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Q!21�ค)*@��A1O-0#�>"1�>�2)/-1�#+1��2�1�N0+1��>�&1N&?*�N&AP1�2+&1�!21*N2�2)�B-  )?N2�?*+(2& O-0
*1P�*A! 
 

P�*)?N#O2/)2*�2+&1�!2#+0N�0 คA1 <)1>N%0�@#>/?P'ค� )1>�@�'/?ค/@/2B� 

N011��>�,? '@10N@�#N1N'AP1� 2?�ค/N)O'&11/ �@'%1?,0@�1&11/�@#>0?P�0A'= P�**�+0�1"01�*(2&�1�
#+0N�0Q!/-2�/-2*)>�> &1�!2ค!Q!�B�)>�>O-0Q!�B��N/�/1*Q/ON#O!ค!�? N�N� O-0)?คB�(2& 2+O2�P1�22O-0
ค/2)N2)1(2ค�2�21�ค) 2+O2��2+N�>"P�"!คB�(2&�?/>��?PN#O!)>�+�1"2>P�O/�-O1) O-0)?(2ค+1��1�#+0�2�!
N&AP1#+0�2�!O-0#+0P*�!์2N/!+/) P�*�2+#+0N)>!$-�2+&1�!2�2)*B� 022�+์�2�>  #+0�1"�O/* 

_) ค/2)1*CN�?)?2B��1�ค!R�*O-021�ค)R�* 

`) �?�ค/2)22)2+�Q!�2+O�N��1! �2+&1�!2N0+1��>� O-0�2+�+0�2*+2*R�O 
a) �2+&1�!2�+1&*2�+)!B1*์�1�#+0N�0 

b) ค/2)N�N2N�?*)O-0ค/2)N2)1(2ค�1�21�ค) 

c) ค/2)/-2�/-2*�2��?/(2& คB�(2&2>P�O/�-O1) O-0ค/2)*1P�*A!�1�
�+1&*2�+ ++)�2�> 

d) #+02>� >(2&�2+"+>/2+�1��2+O-0�2+N�O2�@��2+Q/O"+>�2+�1�(2ค+1� 

 

�2+�1�� 2O$!&1�!2�O1��>P!�1�1�ค์�2+"+>/2+2N/!� 2"-/!1�"1! )?ค/2)21)&1! ์�1"O$! 

*B� 022�+์�2�> `^ #?  P�*)BN�N!O!N&AP1�1"Nค-AP1!�2+&1�!2#+0N�0R#2CNค/2))1P!ค�  )1P�ค1P�  O-0*1P�*A! P�*
O$!*B� 022�+์�2�> `^ #? #+0�1"�O/* 6 �O2! �1�!?Q 
        1. 0B%&0@2#1์�@#>"O@'ค/@//?P'ค� 

(_) �2++1�12ค/2)2�"(2*Q!#+0N�0 

(`)�2+#O1��1!O-0O�OR�#ั�/2�?P)?$-�+0�"�N1ค/2))1P!ค� 
(a) �2+&1�!201�*(2&�1�#+0N�0Q/O&+O1)N$�>�(1*คB�ค2)�?P�+0�"�N1ค/2))1P!ค��1��2�> 
(b) �2+"C+�2�2+ค/2)+N/))A1�O2!ค/2))1P!ค��1"12N�?*!O-0!2!2�2�> +/)�@�1�ค์�+ 

(2ค+1�O-0�?P)>Q�N(2ค+1� 

(c) �2+&1�!2�-R��2+"+>/2+�1��2+ค/2))1P!ค�O""1�ค์+/)       
 

2. 0B%&0@2#1์�@#>"O@'�@121O@�ค/@/2@/@1$Q'�@1O�N��?' 

(_) �2+N�1�+2+O2�)C-คN2 

(`) 1B�22/�++)O-0"+>�2+O/N�1!2ค� 

(a) 2+O2�ค/2)/-2�/-2*�O2!�2+�N1�N�?P*/ 



g 

 

(b) Pค+�2+O2�&AQ!�2! N�AP1)R�* N�AP1)P-� 

(c) &1�!2N0+1��>�"!&AQ!�2!$CO#+0�1"�2+*BคQ/)N   
3.  0B%&0@2#1์�@#>"O@'�@1,? '@Oล>N21>/21O@�0?�0.@,%1?,0@�1/'B10์ 

(_) �2+#+1"N#-?P*!คN2!>*)O-0/1�! ++) 

(`) �2+&1�!201�*(2&ค!�-1��N/��?/>� 

(a) #�>+C#�+0"/!�2+N+?*!+CO�?P�1"2!1��N1�2+N#-?P*!O#-�Q!0�/++1�?P `_ 

(b) �2+�+0/!1��@�&/B#ั��2�1�)!B1*์�?P/-2�/-2* 

(c) �2+N2+>)2+O2�Q/Oค!R�*)?2B�(2/0�?P�? 
(d) �2+2+O2�2(2&O/�-O1)�?PN1AQ1�N1�2+&1�!2O-0N2+>)2+O2�01�*(2&�+1&*2�+)!B1*์ 

(e) �2+N2+>)2+O2�01�*(2&�2+�?02Q!�2+2+O2�คB�คN2�2�21�ค)O-0&1�!2#+0N�0     

4.  0B%&0@2#1์�@#>"O@'�@121O@�P1�@2Oล>ค/@/N2/1.@ค%@�2?�ค/ 

(_) �2+-�ค/2)N/-AP1)-Q 2 2+O2�ค/2)N#O! ++)Q!�B�)>�> 
(`) �2+�+0�2*0C!*์�-2�ค/2)N�+>��2�N0+1��>� 21�ค) O-0N�คP!P-*? 
(a) �2+N2+>)2+O2�&-1��2�21�ค) 

(b) �2+N&>P)�?�ค/2)22)2+��1��B)�!�O1��>P!Q!�2+&1�!2 �2+&@P��!N1�O-0�2+�1��2+�!N1�  
c. 0B%&0@2#1์�@#>"O@'�@121O@��@1N#>(P#('คB!.@,�?/>#%?PN)O'/>#1�?(2>P�O/"ลO1/ 

(_) 2+O2��2+N�>"P�1*N2�*1P�*A!"!21�ค)N0+1��>�2?N�?*/ 

(`) 2+O2��2+N�>"P�1*N2�*1P�*A!"!21�ค)N0+1��>�(2ค�0N- 

(a) 2+O2��2+N�>"P�1*N2�*1P�*A!"!21�ค)�?PN#O!)>�+�N12(2&(C)>12�20 

(b) &1�!2&AQ!�?PN)A1� �!"� N�1�+�++)O-01B�22/�++)N�>�!>N/0 )BN�N!O!ค/2)N#O!N)A1��?P 
N�>"P�1*N2��N1N!AP1� 

(c) &1�!2ค/2))1P!ค�!Q 2 &-1��2! O-0N�1�+�?PN#O!)>�+�N12>P�O/�-O1) 

d. 0B%&0@2#1์�@#>"O@'�@1)1?(2/"BลOล>,? '@1>((�@1(1>/@1�?"�@1.@ค1?� 

(_) (2ค+1��?P*@�#+0�2�!N#O!0C!*์�-2� �1"2!1�ค/2)�O1��2+ O-0Q/O"+>�2+1*N2�20�/� 

+/�N+O/ P#+N�Q2 

(`) (2ค+1�"+>/2+�2!O"""C+�2�2+P�*)?*B� 022�+์�2�>N#O!N#O2/)2*O-0N�AP1)P*��2+ 

&1�!2Q!�B�+0�1" �B�#+0N�O! �B�(2+�>� O-0�B�&AQ!�?P 
(a) (2ค+1�)?�!2�N-O�-� N/)202)�1"(2+�>� 2N�N2+>)Q/O#+0�2�!O-0�B�(2ค2N/!)?2N/! 

+N/)Q!�2+&1�!2#+0N�0 

(b) (2ค+1�)?ค/2)�1!2)1* 

(c) "Bค-2�+(2ค+1�N#O!ค!�?O-0N�N� *@�/-1�คB� ++) �+>* ++) )?�>�2 2 !@�)? 
ค/2)22)2+�2C� )BN�)1P! O-0N#O!)A112�?& 

(d) (2ค+1�)?ค/2)P#+N�Q2 #-1��2+�B�+>�O-0#+0&,�>)>�1" 

(e) ��/)2*)?ค/2)21�ค-O1�N/)202)�1""+>"��N2� N O-0)?N�N2�?P� 2N#O! 

(f) �+0"/!�2+*B�> ++)Nค2+&2>� >)!B1*�!O-0#�>"1�>�N1#+0�2�!P�*N2)1(2ค 

 

 

 

 

 



_^ 

 

R%0Oล'"์ b.^ (THAILAND b.^) 
  �2+�1�� 2O$!&1�!2�O1��>P!�1�1�ค์�2+"+>/2+2N/!� 2"-)?ค/2)21)&1! ์�1"R�*O-!�์ b.^  
P�*Q/Oค/2)2 2ค1��1"�2+&1�!2�O2!N�คP!P-*?�-BN)12/2+ N�1� O-0N�คP!P-*?�?/(2& �-BN)22 2+�2B� 
2B�(2& O-0N�คP!P-*?�2��2+O&�*์ �-BN)Nค+AP1�)A1 1B#�+�์11��+>*0 /BN!*!�์ O-0+0""Nค+AP1��-�?PQ�O+0""
1>N-O��+1!>�2์ค/"คB) �-BN)�>�>�1- N�คP!P-*?1>!N�1+์N!O��?PN�AP1)�N1O-0"1�ค1"1B#�+�์�N2�N #ั��2#+0�>1�์
O-0N�คP!P-*?2)1��-%ั��1/ �-BN)1B�22/�++)2+O2�2++ค์ /1�! ++) O-0"+>�2+�?P)?)C-คN22C� P�*+2*-0N1?*�
R�*O-!�์ b.^ )?�1�!?Q 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



__ 

 

#+0N�0R�* b.^ �A1N#O!�2+&1�!2 Nค+AP1�*!�์N&AP1�1"Nค-AP1!�2+N�>"P��2�N0+1��>��B�Q/)N (New 

Engines of Growth) �O/*�2+N#-?P*!O#-� ค/2)R�ON#+?*"N�>�N#+?*"N�?*" �1�#+0N�0�?P)?1*CN ` �O2! คA1 
ค/2)/-2�/-2*N�>��?/(2& O-0 ค/2)/-2�/-2*N�>�/1�! ++) Q/ON#O!ค/2)R�ON#+?*"Q!N�>�O�N��1! P�*�2+
N�>)N�O)�O/*/>�*2�2+ ค/2)ค>�2+O2�2++ค์ !/1��++) />�*2022�+์ N�คP!P-*? �2+/>�1*O-0&1�!2 O-O/�N1*1�
ค/2)R�ON#+?*"N�>�N#+?*"N�?*"N#O! c �-BN)N�คP!P-*?O-01B�22/�++)N#O2/)2* #+0�1"�O/* 

_ . �ลBN / 1@/@1   N�1#1  Oล>N%ค P' Pล0? �? /. @,  (Food, Agriculture & Bio-Tech) 12�> 
N�คP!P-*?�2+N�1�+ (Agritech)N�คP!P-*?12/2+ (Foodtech) N#O!�O! 

`. �ลBN/2@&@1!2B� 2B�.@, Oล>N%คP'Pล0?%@��@1O,%0์ (Health, Wellness & Bio-Med) 12�> 
N�คP!P-*?2B�(2& (Healthtech) N�คP!P-*?�2+O&�*์ (Medtech) 2#2 (Spa) N#O!�O! 

a . �ลBN/Nค1AP1�/A1 1B)�1!์1?��1>0> /BN'0'#์ Oล>1>((Nค1AP1��ล%?P Q�O1>((1>NลO�%11'>�2์
ค/(คB/ (Smart Devices, Robotics & Mechatronics) 12�> N�คP!P-*?/BN!*!�์ (Robotech) N#O!�O! 

b. �ลBN/">�>#1ล N%คP'Pล0?1>'N#11์N'O#%?PN�AP1/#N1Oล>(?�ค?(1B)�1!์#N@�N )ัญญ@)1>">1�์Oล>
N% ค P' Pล0? 2 /1 ��ล +ั �#? /  (Digital, IOT, Artificial intelligence & Embedded Technology) 1 2�> 
N�คP!P-*?�2+N�>! (Fintech) 1B#�+�์N�AP1)�N111!R-!์P�*R)N�O1�Q�Oค! (IoT) N�คP!P-*?�2+0@�12 (Edtech) 

1?-)2+์N�O�N&-2 (E-Market place) 1?-ค1)N)>+์� (E-Commerce) N#O!�O! 

c. �ลBN/1B#2@/�11/21O@�211ค์  /? '&11/ Oล>(1>�@1%?P/?/CลคN@2C� (Creative, Culture & High 

Value Services) 12�>  N�คP!P-*?�2+11�O""  (Designtech)  B+�>�R-'P 2R�-์  (Lifestyle Business) 

N�คP!P-*?�2+�N1�N�?P*/ (Traveltech) �2+N&>P)#+02>� >(2&�2+"+>�2+ (Service Enhancing) N#O!�O! 

 

1.2 O*',? '@N011��>�Oล>2?�ค/O/N��@#> �(?(%?P 13 (,.0. `cdd – `ce^) 
O"�พ?ฒ�@N011ฐ�>�O3>2?�ค/OหN��@�> � ? !?N _a (พ.0. `_`` – `_a^) /?2 @�>N!็� 

O(%#0 1&#?P ` �@P�N'็%�%R�#?P2 ำค1ญQ%�ำ#O'%�"B#$0ำ2!#์�ำ!>R'2CN�ำ#'�>&1!> O%0Q�ON'็%�#อ&2 ำห#1&�ำ#
�1 # ำO(%#0 1&#?P a N�APอQหO�ำ#  ำN%>%�ำ%�อ� ำค?�ำ#�1�%ำ#?PN�?P"/�Oอ�2ำ!ำ#"2%1&2%B%�ำ#&##%BN'้ำห!ำ"
!ำ!"B#$0ำ2!#์�ำ!> !ำ!�#อ&#0"0N/%ำ#?Pคำ ห/1�R/OR O P "�#0#ำ�&1ญญ1!>2 ำ�1�%ำ�ำ#N0#1��>�O%0
21�ค!OหN��ำ!> �.0. `cd_ &1ญญ1!>QหOO(%�1�%ำN0#1��>�O%021�ค!OหN��ำ!> �&1&#?P _` !?(%&1�ค1&Q�O"@�/1%#?P 
a^ �1%"ำ"% `cdc 2N�(%QหO�#อ&#0"0N/%ำ c '?�อ�O(%�1�%ำN0#1��>�O%021�ค!OหN��ำ!> �&1&#?P _a 

N#>P!!O% � /1%#?P _ !B%ำค! `cdc ค#อ&ค%B!'?�&'#0!ำ� �.0. `cdd – `ce^ �@P�N'็%#0"0 c '?#?P2อ��อ�
"B#$0ำ2!#์�ำ!> 

Q%�ำ#�ำห% #>0#ำ��อ�O(%�1�%ำ/ �&1&#?P _a QหO'#0N#02ำ!ำ#"�Oำ/�Oำ!ค/ำ!#Oำ#ำ" 

!Nำ�N N�APอQหO <'1>N#0R#0/?ค/@//?N%ค� /?N�ค?N� 0?N�0?% N'็%'1>N#0พ?�%@OลO/  O/0�@1พ?�%@!@/หล?�
'1?�ญ@�อ�N011ฐ�>�พอNพ?0�= !ำ!N�!%ำ#!�์�อ�"B#$0ำ2!#์�ำ!> R Oอำ01"ห%1��ำ#O%0O%/ค>  b '#0�ำ# 

 1�%?Q 
1. หล?�'1?�ญ@�อ�N011ฐ�>�พอNพ?0� P "2A&2ำ% #1�1ำ !Nอ"อ �ำ#�1�%ำ!ำ!ห%1�'#1�ญำ  

�อ�N0#1��>��อN�?"� (Nำ%�ำ#� ำห% #>0#ำ��ำ#�1�%ำ'#0N#0อ"Nำ�!?Nห!@(ล ค/@/พอ'1>/@� .A/>ค@O/�?% 

&%ฐ@%�อ�ค/@/1AO ค@�$11/ Oล>ค/@/Nพ?01 P "ค ำ%@�"@�ค/ำ!2อ ค%Oอ��1&2"ำ%�ำ#�์O%0N�APอ%R�
#0 1&'#0N#0O%0#0 1&P%�#1Q�Q%'ั��B&1%O%0อ%ำค!อ1%Q�%O O%001�" ำ��อ�#B%#ำ�N0#1��>� #B%#ำ�21�ค! 

O%0#B%#ำ�##1�"ำ�#$##!�ำ!>O%02>P�O/ %Oอ!�อ�'#0N#0 QหOค/ำ!2 ำค1ญ�1&�ำ#N2#>!2#Oำ�ค/ำ!2! B%Q%!>!>
!Nำ�N #1Q�ค/ำ!2! B%#0ห/Nำ��ำ#�1�%ำค/ำ!2ำ!ำ#"Q%�ำ#O�N��1%�1&!Nำ�'#0N#0�1&ค/ำ!2ำ!ำ#"Q%�ำ#
�@P�!%Nอ�R Oอ"Nำ�!1P%ค� ค/ำ!2! B%�อ��ำ#�#0�ำ"Pอ�ำ2N�APอ% ค/ำ!Nห%APอ!%Q ำ#0ห/Nำ��%BN!ค%O%0�AQ%#?P 
O%0ค/ำ!2! B%#ำ�$##!�ำ!>N�APอQหOค%อ"CN#N/!�1&##1�"ำ�#$##!�ำ!>O%02>P�O/ %Oอ!R Oอ"Nำ�"1P�"A% #/!"@��ำ#



_` 

 

&#>หำ#�1 �ำ#อ�คำ�"�!Nำ� N �อ�'#0N#0QหO�#Oอ!#1&�1&ค/ำ!N2?P"�#?PN�> �ำ��ำ#N'%?P"%O'%�  #1Q� ำ"%อ�
O%0 ำ"Q%'#0N#0 %อ��ำ�%?Q Q%�ำ#/ำ�O(%O%0�ำ#�1&Nค%APอ%O(%R'2CN�ำ#'�>&1!>!Oอ�อำ01"อ�ค์ค/ำ!#CO#ำ�
/>�ำ�ำ##?P#อ& Oำ%O%0�>�ำ#�ำ O/"ค/ำ!#อ&คอ& ค/&คCN�1&�ำ#"@ "Aอ(%'#0P"�%์�อ�'#0�ำ�%2N/%#/!N'็%
#?P!1Q� O%0!BN�!1P%(%1� 1%QหO�ำ#�1�%ำ&##%BN'้ำห!ำ"#?P!1Q�R/O 

`. �@121O@�ค/@/2@/@1"Q%�@1 <ลO/OลO/ ล@�R/= P "!BN�N%O%�ำ#�1�%ำQ% a #0 1& 

'#0�อ& O/" 

_) �@1พ1Oอ/1?& ห1?อ 1> ?& <อ0AN1อ = Q%�ำ#O�OR��Oอ� ำ�1 ห#Aอ�B อNอ%#?P!?อ"CN �@P�N'็%(%QหO 
!1>�@��!1>2 ค/@/0@�3@ @�ใ��@1� @1��?/>� ห1Aอ! @ใหO!1>N!0/?ค/@/N!1@>  @��Nอ�@1N!3?N0�O!3� 
�@�.@0�อ�O3>.@0ใ� 1// @��@121O@�ค/@/พ1Oอ/ใ�!B�1>�? ใ��@11? /Aอ�? 2.@/>/>�2�>!?Nอ@�N�>��@O�  

QหO2ำ!ำ#"�้ื%คA%2CN ำ/0'�!>R Oอ"Nำ�#/ N#O/  

`) �@1'1?&!?/ ห1?อ 1> ?& <พอNพ?0�= Q%�ำ#'#1&N'%?P"%'ั��1"#?P� ำN'็%N�APอN2#>!2#Oำ� 
ค/ำ!!1P%ค�#ำ�N0#1��>� 21�ค! O%02>P�O/ %Oอ! !1Q�O!NQ%#0 1&ค#อ&ค#1/ �B!�% �AQ%#?P O%0'#0N#0 #/!"@�
'#1&#>0#ำ� #C'O&& O%0O%/#ำ��ำ#�1�%ำQหO2อ #1&�1&�#0O2�ำ#N'%?P"%O'%��อ�P%�"BคQห!N O%0 

a) �@1N'ล?N0%O'ล�Nพ?Nอพ1Oอ/N!>&P!อ0N@�0?N�0?% ห1?อ 1> ?& <0?N�0?%= Q%�ำ#(%1� 1%QหON�>  

�ำ#N'%?P"%O'%�N�>�Pค#�2#Oำ�Q%!>!>!Nำ�N N�APอN2#>!2#Oำ�ค/ำ!2ำ!ำ#"�อ�&Bคค%O%021�ค!Q%�ำ#�1�%ำอ"Nำ�
!NอN%APอ� #/!#1Q�N�APอ2%1&2%B%QหO'#0N#02ำ!ำ#"N!>&P!R Oอ"Nำ�!?คB� ำ�O%0"1P�"A% 

a. N'้@ห/@0�@1พ?�%@อ0N@�0?N�0?%�อ�2ห'1>�@�@!> P "� ำห% #>0#ำ��ำ#�1�%ำ#?Pอ"CN&%  
�AQ%�ำ%�อ�O%/ค>  <R/N#>O�Qค1R/O�O@�หล?�= !BN�N2#>!2#Oำ�คB� ำ��?/>!#?P ?QหO�1&'#0�ำ�%#B��%BN! #1Q�Q%!>!>�อ�
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P�*(2ค�0/1!11�)?)C-คN2$->�(1��์(2ค � +2ค2#+0� 2#? `cd` N�N2�1" a,^b`,g_d -O2!"2� ค>�N#O!
21�2N/!+O1*-0 _f �1� $->�(1��์)/-+/)#+0N�0 N)AP1N�?*"�!2�N0+1��>��1�(2ค�0/1!11� #? 2559 �1"
#? `cd` &"/N2 (2ค�0/1!11�)?21�2N/! �2+$->�N&>P)�@Q! �2�+O1*-0 _7.5 �1�$->�(1��์)/-+/)#+0N�0 
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&1�!2�1�(2ค )BN�N!O!Q/O(2ค�0/1!11�N#O! <�2!N0+1��>�2?N�?*/�1Q!! 2�1�12N�?*! ค/"คCN�1"คB�(2&�2+
� 2+��?/>��1�#+0�2�!�?P�?= P�*� 2/!��>0�2��2+&1�!2(2ค�0/1!11� (E Direction) �?PQ/Oค/2)2 2ค1��1"
�2+*�+0�1"�>��++)�2�N0+1��>��?PN#O!)>�+�N12>�O/�-O1) N2+>)2+O2�ค/2)N�O)O�O��1� ค+1/N+A1! O-0&1�!2
N)A1�Q/ON#O!N)A1�!N21*CN SHARE R�OO�N �2+&1�!21B�22/�++)N#O2/)2*Q!&AQ!�?P EEC O-0#+2�?!"B+? *�+0�1"
01�*(2&�1� Start-up O-0 SMEs �-1�/N/�P�N1B#�2!�?PN�O)O�O� O-0N2+>)2+O2�01�*(2&%?)A1O+��2!             
(S: S-curve Industrial Heartland) &1�!2&AQ!�?PN)A1�/-1�O-0�!"�Q/ON#O!N)A1�O-0 &AQ!�?P!N21*CN2 2/+1"          
�B�ค!"!&AQ!�2!ค/2)N�O)O�O��1�ค+1"ค+1/ ค/2)*1P�*A!�1��+1&*2�+ ++)�2�>O-0  2>P�O/�-O1)O-0ค/2)
ค+"ค+1!Pค+�2+O2�&AQ!�2! +/)�1Q��2)11�-1�1์O-0/>�?�?/>�&AQ!�>P! (H: High-tech Living Cities) &1�!2�2+
�N1�N�?P*/N�>�N�1�+ �2+$->�12/2+O-0$->�(1��์2)B!R&+#-1�(1* )C-คN22C� O-0�2+$->�$-R)OคB�(2&)BN�2CN
� 2+ N#O ! )/ 2!ค+$- R)O N)A 1 �+O 1! O/N � N1 N�? *  (A: Agro-tourism and Food Safety) 1!B +1 � 1์ 'AQ ! 'C
�+1&*2�+ ++)�2�> (!Q 2#N2 �+1&*2�+�2��0N-O-0�2*%ัP�) O-02>P�O/�-O1) ()-&>1�1Q��*0 !Q 2N2?* %BN!-011�
�!2�N-O�) �O/*�2+)?2N/!+N/)�1�#+0�2�! O-0N�+?*)ค/2)&+O1)+1")A1�1"$-�+0�"�2��2+N#-?P*!O#-�
(C)>12�20 (R: Resilience of Natural Resources and Environment) O-0&1�!2N�� N0+1��>�&>N01
�2*O�! O-0N)A1��2*O�! N�AP1)P*�N0+1��>�O-0�2+คO2(2*Q!#+0N�0O-0+0//N2�#+0N�0 Q!N1N�?*
O#�>'>� (E: Economic Linkage) 
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O-0N�>��2+�+0�2*+2*R�O1*N2��1P/�@��B�&AQ!�?P ค/"คCN�1"คB�(2&�?/>��1�#+0�2�!�?P�? P�*)?+2*-0N1?*� �1�!?Q  
- 11�+2�2+N�+>�N�>"P��2�N0+1��>��1�(2ค�0/1!11��*2*�1/N&>P)�@Q!  

- 21)#+02>� >Nค/2)R)NN2)1(2ค (Gini Coefficient) Q!�2+�+0�2*+2*R�O�1�(2ค�0/1!11�-�-� 
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O$!&1�!2/ �"1"�?P 13 �?P)BN�N!O!�2+*�+0�1"N0+1��>� �1Q�(2ค�2+$->�O-0 "+>�2+Q/O)?)C-คN22C� N#O!)>�+�N1
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&AQ!�?P�1�//1�+0*1� �-"B+? #+2�?!"B+? O-0�0N�>�N�+2 +/)�1Q��2+2N�N2+>)�2+Q�O#+0P*�!์�2��2�1B�22/�++) 
�2+� 2N!>!)2�+�2+N%O2+0/1� #O1��1! O-0ค/"คB)�2+N�>�)-&>1�2�12�20Q/O1*CNQ!N���์  )2�+�2!
�-1�N/-2 12�> 22+1>!�+?*์+0N/*�N2*O-0#+>)2�%BN!-011��!2�N-O� Q!�1�//1�+0*1� �-"B+?  �0N�>�N�+2 
O-0#+2�?!"B+? 

(3) 0�1>"?(�?"ค/@/2@/@1$Q'�@11?(/A1�?(*ล�1>%(�@��@1N)ล?P0'O)ล�2.@,.C/>1@�@0 P�*
)BN�N!O!�2+2+O2�ค/2)�+0/!1�+CO�@�ค/2)2 2ค1��1�#ั�/2�2+N#-?P*!O#-�2(2&(C)>12�20Q/O�1"#+0�2�!O-0
$CO�?P)?2N/!N�?P*/�O1� N�N! �2+�N/)�1�!Q 2�0N-"+>N/��2*%ัP� P�*N�&20"+>N/�1 2N(1O/-)2>�/์O-01 2N(1�-B� 
�1�//1��1!�"B+? �@P��02N�$-�+0�"�N1�2+N&20N-?Q*�21�/์!Q 2�2*%ัP� O-0#+0�2�!�?P1201*Q!&AQ!�?P �2++B�-Q 2�1�
!Q 2NคO) P�*N�&20O)N!Q 2"2�#0�� �@P��02N�$-�+0�"�N1�2+N�1�+�1��1�//1��0N�>�N�+2O-0#+2�?!"B+?             
N#O!�O! �2+0@�12 />Nค+20/์ O-0ค2��2+�์$-�+0�"�1�2(2&(C)>12�20�N1�2+$->�Q!(2ค�2+N�1�+O-0
�+1&*2�+ ++)�2�> �2+2!1"2!B!�1�//1�O-0�O1��>P!Q!�2+�1�� 2O$!�2+#+1"�1/O-0+1")A1�1"$-�+0�"�2�
�2+N#-?P*!O#-�2(2&(C)>12�20 O-0�2+&1�!2+0""�2+�1��2+(1*&>"1�>O-0�2+N�A1!(1*&>"1�>Q!�B�+0�1"Q/O
)?#+02>� >(2&�?P2C��@Q! 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



a_ 

 

1.4.2 O*',? '@�ลBN/�?�//?"   
O*',? '@�ลBN/�?�//?".@ค#>/?'11� 2 (�?'%(B1? #1@" 'ค1'@0� )1@�?'(B1? 21>O�O/) )1>� @)ี

�()1>/@! ,.0. 2566 - 2570 

N)O@//@0�@1,? '@�ลBN/�?�//?".@ค#>/?'11� 2 

 (1) />2?0%?0'์ (Vision) �1��ลBN/�?�//?".@ค#>/?'11� 2 

<N/A1�O/N�คB!.@,�?/># 

0C'0์�ล@�%N1�N%?P0/N�>�'>N/0 />$?�B/�'Oล>/? '&11/ 

O/ลN�*ลR/OOล>N�1#1)ล1".?0= 
 

 

 

 (2) ,?'&�>�(Mission) 
1) &1�!2O/-N��N1�N�?P*/ �>��++)O-0"+>�2+�2��2+�N1�N�?P*/N�>�!>N/0 />�?�B)�!O-0/1�! ++))? 

)2�+�2!2CN22�- 

2) &1�!2O-0N�AP1)P*�+0""Pค+�2+O2�&AQ!�2!O-0P-�>2�>�2์N&AP1N&>P)01�*(2&�2+&1�!2N0+1��>�
�2+คO2O-0�2+-��B!Q!�-BN)�1�//1�O-0#+0N�0N&AP1"O2! 

3) &1�!2O-02N�N2+>)�2+N�1�+O-02)B!R&+#-1�(1*1*N2�ค+"/��+P�*Q�ON�คP!P-*?O-0!/1��++) 

�?PN/)202) 

4) 'AQ!'CO-01!B+1�1์�+1&*2�+ ++)�2�>O-02>P�O/�-O1)N&AP12!1"2!B!�2+&1�!21*N2�2)�B-O-0*1P�*A! 

 5) &1�!2คB�(2&�?/>��?P�?�1�#+0�2�!�B��N/�/1*O-0N2+>)2+O2�ค/2))1P!ค�#-1�(1*Q!�?/>�O-0
�+1&*์2>! 
 

 (3) N)O@)1>2�ค์1// (Ultimate Goals) 
 1) N0+1��>�N�+>�N�>"P�1*N2�)?N2�?*+(2& 

 2) #+0�2�!)?คB�(2&�?/>��?P�? 21�ค))?ค/2)N�O)O�O�N#O!+2��2!�?PN1AQ1�N1�2+&1�!2�+1&*2�+)!B1*์ 
 3) �+1&*2�+ ++)�2�>O-02>P�O/�-O1)2)�B- 
 

 (4) # @O/'N��@1,? '@(Positioning) 
  N)A1�O/N�คB�(2&�?/>� 

 O/-N��N1�N�?P*/N�>�!>N/0 />�?�B)�!O-0/1�! ++) 



a` 

 

 O/-N�$->�O-0O#++C#$-R)OO-0N�1�+#-1�(1* 

  N)A1�2)1!R&+O/N�N1N�?* 

  #+0�C�2+คO2 �2+คO2�2*O�!O-0�2+-��B!N�AP1)P*�Q!�-BN)�1�//1�O-0#+0N�0N&AP1!"O2! 
 

(5) #?/�?Q/?"ค/@/2 @N1O�#@/N)O@//@0�@1,? '@�ลBN/�?�//?" 

 N#O2/)2*�2+&1�!2�?P 1 N)A1�O/N�คB�(2&�?/>� 

1) �1/�?Q/1� : �1�!?ค/2)�O2//!O2�1�ค!(�O2!�2+0@�12 2B�(2& �?/>�ค+1"ค+1/O-0�B)�!)  
2C��/N2N���์คN2N�-?P*�1�#+0N�0 

2) �1/�?Q/1� : 11�+2�2+�2*�1/)C-คN2$->�(1��์)/-+/)�-BN)�1�//1� (+O1*-0) 
3) �1/�?Q/1� : 11�+2�2+�*2*�1/(2ค1B�22/�++) (+O1*-0) 
4) �1/�?Q/1� : )C-คN2$->�(1��์�-BN)�1�//1�N�-?P*�N1/1/ ("2�/ค!) 
5) �1/�?Q/1� : 21)#+02>� >N�2+�+0�2*+2*R�O�-BN)�1�//1� 

6) �1/�?Q/1� : $->�(2&O+��2! ("2�/ค!) 
7) �1/�?Q/1� : 11�+2�2+/N2��2! (+O1*-0) 
8) �1/�?Q/1� : +O1*-0#+0�2�+�?P1*CNQ�ON2O!ค/2)*2��! (+O1*-0) 
9) �1/�?Q/1� : � 2!/!#?�2+0@�12N�-?P*#+0�2�+R�* 12*B 15 – 59 #? (#?) 
10) �1/�?Q/1� : �+1&*2�+ ++)�2�>O-02>P�O/�-O1)R�O+1"�2+'AQ!'C 
11) �1/�?Q/1� : #+>)2��*0Q!�-BN)�1�//1� (&1!�1!) 
12) �1/�?Q/1� : $->�(2คO+��2! ("2�/ค!) 
N#O2/)2*�2+&1�!2�?P 2 : 0C!*์�-2��N1�N�?P*/N�>�!>N/0 />�?�B)�!O-0/1�! ++) 

�1/�?Q/1�: +2*R�O�2+�N1�N�?P*/ (-O2!"2�) 
N#O2/)2*�2+&1�!2�?P 3 : O/-N�$-R)OO-0N�1�+#-1�(1* 

1) �1/�?Q/1� : 11�+2�*2*�1/(2คN�1�+ (+O1*-0) 
2) �1/�?Q/1� : )C-คN2�2+� 2/!N2*$->�(1��์2)B!R&+N&>P)�@Q! ("2�) 

 

(6) )1>N"O'�@1,? '@�1��ลBN/�?�//?" 

 �-BN)�1�//1�(2ค�0/1!11� 2 � 2/!�#+0N�O!�2+&1�!2Q!�N/�#?�"#+0)2+ &.0. 2566 – 2570 
� 2!/! 5 #+0N�O!�2+&1�!2 �1�!?Q 
 )1>N"O'�@1,? '@%?P 1 : 2N�N21>/�@1,? '@%N1�N%?P0/Q/OR"O/@#1�@'N,AP12'?(2'B'�@1%N1�N%?P0/
N�>�'>N/0 />$?�B/�'Oล>/? '&11/ 

/?#$B)1>2�ค์ 
1. N&AP1&1�!201�*(2&O/-N��N1�N�?P*/N�>�!>N/0 />�?�?/>� �B)�!O-0/1�! ++)  

2. N&AP12+O2�+2*R�O�2��2+�N1�N�?P*/Q/O�1"�-BN)�1�//1� 
 

O'/%@��@1,? '@ (�ล0B%&์) 

1) &1�!2O-0#+1"#+B�O/-N��N1�N�?P*/Q/O)?คB�(2&O-0N�>�ค/2)*1P�*A!  

2) &1�!2Pค+�2+O2�&AQ!�2!O-02>P�1 2!/*ค/2)20�/�N&AP1�2+�N1�N�?P*/  (N2O!�2�/#O2*O!0! 2/

22 2+�C#P(ค /-/)  

3) 2+O2�ค/2)N�AP1)1P!O-0ค/2)#-1�(1*Q!�2+�N1�N�?P*/  

4) &1�!2"Bค-2�+�O2!�2+�N1�N�?P*/ $CO#+0�1"�2+ O-02�2!#+0�1"�2+Q/OR�O)2�+�2!  



aa 

 

5) *�+0�1"คB�(2&O-0)2�+�2!$->�(1��์�B)�!  

6) �1�� 2�2!�O1)C-O-0N2O!�2��2+N�AP1)P*�O/-N��N1�N�?P*/  

7) 2N�N2+>)�2+�-2�O-0�2+#+0�221)&1! ์�2+�N1�N�?P*/ 
 

 )1>N"O'�@1,? '@%?P 2 : N,>P/�?"ค/@/2@/@1$"O@'�@1คO@ �@1คO@�@0O"' Oล>�@1ล�%B'N�AP1/P0� 
EEC Oล>)1>N%0N,AP1'(O@' 

/?#$B)1>2�ค์ 
1. N&AP1N�AP1)P*�Pค+�2+O2�&AQ!�2!Q!�-BN)�1�//1�(2ค�0/1!11� 2 2CN�2+คO2�2*O�!O-0�2+-��B!  

N�AP1)P*� EEC O-0#+0N�0N&AP1!"O2! R�O1*N2� 20�/�#-1�(1*  

2. 2N�N2+>)�2+คO2�2*O�!Q/O)?)C-คN2N&>P)�@Q!+1�+1"�2+N�>"P�2CN#+0N�0N&AP1!"O2!O-0�1�//1�Q!  

�-BN)�1�//1��0/1!11� 2 
 

O'/%@��@1,? '@ (�ล0B%&์) 

1) &1�!2�N2!�2*O�!O-0+0""Pค+�2+O2�"+>�2+&AQ!�2!Q/O22)2+�"+>�2+R�O1*N2�)?#+02>� >(2&  

O-0)?)2�+�2!22�-  

2) &1�!2O-0#+1"#+B�N2O!�2�+1�+1"�2+&1�!2N��N0+1��>� �2*O�!N��N0+1��>�&>N01 O-0
N�AP1)P*��1!(2*Q!�-BN)�1�//1�  

3) 2N�N2+>)�2+�-2� �2+คO2 �2+-��B! O-0Nค+A1�N2*ค/2)+N/))A1 �2� B+�>��2+คO2�2*O�!�1"
#+0N�0N&AP1!"O2! 

 

 )1>N"O'�@1,? '@%?P 3 : ,? '@)1>2>%&>.@,�@1*ล># �@1O)11C) Oล>�@1#ล@"2>'คO@N�1#1 
#@//@#1�@'ค/@/)ล1".?010N@�ค1(/��1Oล>/?/CลคN@2C� 

/?#$B)1>2�ค์ 
1. N&AP1&1�!2�+0"/!�2+$->�2>!คO2N�1�+Q/OR�O)2�+�2! #-1�(1*1*N2�ค+"/��+  

2. N�1�+�+)?+2*R�O�2��2+� 2/!N2*2>!คO2N�1�+N&>P)�@Q!  

3. N&AP1&1�!201�*(2&�2+$->�2)B!R&+�1��-BN)�1�//1� �1Q��O!�2� �-2��2� O-0#-2*�2�  
4. N&AP1*�+0�1")2�+�2!�1�2)B!R&+�*2*�N1��2��2+�-2� �1Q�Q!O-0�N2�#+0N�0  

5. N&AP1&1�!2�2!!/1��++)O-0�2!/>�1*N&AP1N&>P))C-คN2�1�2>!คO2 O-0$->�(1��์2)B!R&+ Q/O22)2+�  

! 2R#Q�O#+0P*�!์R�O/-2�/-2* O-02+O2�)C-คN2�2�N0+1��>� 
 

O'/%@��@1,? '@ (�ล0B%&์) 

1) N&>P)#+02>� >(2&�2+$->�2>!คO2N�1�+#-1�(1* O-0�2+! 2!/1��++))2Q�OQ!�2+$->� �2+O#++C#
N&AP1N&>P))C-คO2  

2) &1�!2Pค+�2+O2�&AQ!�2!N&AP12!1"2!B!2/!$-R)O O-0�2+N�1�+1*N2�ค+"�O/!  

3) 2N�N2+>)�2++/)�-BN)N�1�+�+ �-BN)2/�+�์ O-0&1�!2Nค+A1�N2*(2ค�2+N�1�+Q/ON�O)O�O�  
4) N&>P)�N1��2��2+�1�� 2/!N2*�?P�1!2)1* O-0�>��++)2N�N2+>)�2+�-2� 2>!คO2N#O2/)2*�1Q�Q!#+0N�0

O-0�N2�#+0N�0  

5) 2N�N2+>)�2+#-C�O-0O#++C#2)B!R&+1*N2�)?คB�(2&  

6) 2N�N2+>)O-0&1�!2&1! B์&A�2)B!R&+ O-0�2+/>�1*22+2�1�/22+2 2ค1� N&AP1Q�ON#O!/1��B�>"Q!�2+$->�
O-0�2+�N1*1�$->�(1��์N&AP12B�(2&O-0ค/2)�2)  

7) 2N�N2+>)�2+Q�O#+0P*�!์�?P/-2�/-2*�2�&A�O-0$->�(1��์2)B!R&+ N&AP12B�(2&O-0ค/2)�2) 

 

 



ab 

 

 )1>N"O'�@1,? '@%?P 4 : 1?�1์'Q @ 1?�1์)N@ 21O@�2/"BลO/N�2>P�O/"ลO1/ 

/?#$B)1>2�ค์ 
1. �2++1�121!B+1�1์�+1&*2�+ ++)�2�> O-02>P�O/�-O1)�1��-BN)�1�//1� (2ค�0/1!11� 2 Q/Oค�1*CN  

1*N2�*1P�*A! �1"2!1�คB�(2&�?/>��1�#+0�2�!  

2. 2N�N2+>)�>�2 2!@��2+1!B+1�1์�+1&*2�+ ++)�2�>O-02>P�O/�-O1) 
 

O'/%@��@1,? '@ (�ล0B%&์) 

 1) 'AQ!'C#N2�O!!Q 2Q/O2)"C+�์N�>�ค/2)2)�B-�N1+0""!>N/0  

2) #�#O1� 1!B+1�1์ O-0'AQ!'C#N2�2*N-!O-0�+1&*2�+�2*%ัP��0N-  

3) #O1��1!�2+&1��-2*�1��>!O-0�->P�+>)O)N!Q 2O-0ค-1�22�2  

4) 'AQ!'C�+1&*2�+ ++)�2�>O-02>P�O/�-O1)1*N2�*1P�*A!  

5) &1�!2 2N�N2+>) O-02+O2�Nค+A1�N2*&-N)A1�Q!�2+1!B+1�1์ �+1&*2�+ ++)�2�>O-02>P�O/�-O1) 
 

)1>N"O'�@1,? '@%?P 5 : ,? '@%1?,0@�1/'B10์ 2?�ค/ �@1(1>/@1�?"�@1 0�1>"?(คB!.@,�?/>#
Q/O/?ค/@//?P'ค�)ล1".?0 

/?#$B)1>2�ค์ 
1. N&AP1&1�!2�+1&*2�+)!B1*์�B��N/�/1* �1Q��O2!2B�(2/0 2�>#ั��2 O-0คB� ++)�+>* ++) ! 2R#2CN

�2+)?คB�(2&�?/>��?P�?  
2. N&AP1&1�!201�*(2&�1��+1&*2�+)!B1*์Q/O)?�1�10ค/2)+CO ค/2)22)2+�Q!�2+� 2+��?&1*N2�)?

คB�คN2 O-0&+O1)N�O22CN�-2�O+��2! 
 

O'/%@��@1,? '@ (�ล0B%&์) 

1) N&>P)01�*(2&�O2!�2+0@�12O-0N�+?*)ค/2)&+O1)N�O�O-0N*2/�!Q/ON#O!&-N)A1��?P�?)?คB�(2&O-0
คB� ++)  

2) &1�!2�1�10�2�21�ค) �2+N+?*!+CO�2+1*CN+N/)�1!Q/OO�NN�O� #�)/1*  

3) N2+>)2+O2�คB�(2&�?/>��1��B)�!�1�N)A1��O/*�2+&1�!22B�(2/0 O-022 2+�2B�&AQ!�2!  

4) N�+?*)ค/2)&+O1)N�O�O-0N*2/�!N&AP1+1�+1"ค/2)�O1��2+O+��2!Q!1!2ค�  

5) &1�!2�2!�O1)C- Big Data �O2!�2+&1�!2�+1&*2�+)!B1*์  
6) &1�!22N�N2+>)คB�(2&�?/>��1�21�ค)$CO2C�12*B 
 

1.4.3 O*',? '@�?�//?"21>O�O/ (,.0. 2566-2570) 
 

O$!&1�!2�1�//1�2+0O�O/ 5 #? (&.0. 2566 – 2570) N#O!O$!N&AP1�2+� 2/!��>0�2��2+&1�!2
�1�//1�2+0O�O/P�*�2+)?2N/!+N/)�1�#+0�2�!Q!�1�//1�2+0O�O/�B�(2ค2N/! O-0R�O� 2N!>!�2+�2)�+1"
!P*"2* /-1�N���์O-0/> ?�2+�1�� 2O$!&1�!2�1�//1�O-0�-BN)�1�//1� &+O1)�1"R�O! 2�O1)C-�2+&1�!2Q!)>�>
�N2�N �1/�?Q/1��2+&1�!2+0�1"�1�//1� #ั�/2O-0ค/2)�O1��2+�1�#+0�2�!Q!&AQ!�?P O$!*B� 022�+์�2�> 
!P*"2*+1�"2- O-0O$!&1�!2(2ค�0/1!11� 2 )2/>Nค+20/์2�2!�2+�์�1��1�//1� P�*Q�ONค+AP1�)A1 SWOT 

Analysis />Nค+20/์�@��B�O�O�(Strengths) �B�1N1!(Weaknesses) P1�22(Opportunities) O-0(1*คB�ค2)
(Threats)  

 

 

 

 



ac 

 

 N)O@//@0�@1,? '@�?�//?"21>O�O/ (/>2?0%?0'์)  
<N/A1��@0O"'O/N�ค/@/2B� $>P'N�1#1Oล>2/B'R,1คB!.@, O/ลN�%N1�N%?P0/�B/�' N�>�'>N/0 Oล>

1@10&11/P(1@! 0C'0์�ล@�Pล�>2#>�2์N�AP1/P0�1>'P"�?' /?P'ค� /?P�ค?P� 0?P�0A'= 

 

)1>N"O'�@1,? '@�?�//?"21>O�O/ ()1>N"O'0B%&0@2#1์) )1>�1("O/0 
 

)1>N"O'�@1,? '@%?P 1 N21>/21O@�0?�0.@,Q'�@1,? '@#'N1� N,AP10�1>"?(คB!.@,�?/>#2 @/1?(
ค'%B��N/�/?0Q'%B�"O@'ค/@/#O1��@1�1��?/>#N,AP12B�.@/>%?P"?1//%?Q�1@0R"O 2?�ค/ Oล>2>P�O/"ลO1/ 

N)O@)1>2�ค์ :  
1. N#O!N)A1�O/N�ค/2)2B� #+0�2�!N#O!ค!�? )?ค/2)+CO )?2B�(2&�? +2*R�O�?O-02>P�O/�-O1)�? 
2. #+0�2�!)?คB�(2&�?/>��?P�?�B��N/�/1* � 2+��?/>��2)/-1�#+1��2�1�N0+1��>�&1N&?*��!N#O!/>�?
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1�ค์�2+"+>/2+2N/!� 2"-/!1�"1! �@�R�O� 2/!��B�*A!�2�*B� 022�+์ (Positioning) คA1 </'1�(1''N@10CN 
N-?P1�-C�@1N�1#1 N�#%N1�N%?P0/&11/�@#>= 
 

 2.5 ค/@/N�AP1/P0��1�0B%&0@2#1์Q'.@,1//  
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3. �@1/>Nค1@>/์N,AP1,? '@%O1�$>P' 

 3.1 �@1/>Nค1@>/์�11(�@1�?"% @0B%&0@2#1์�1�1�ค์�1)�ค11�2N/'%O1�$>P' 

Q!�2+�1�� 2O$!&1�!2�O1��>P!�1�1�ค์�2+"+>/2+2N/!� 2"-/!1�"1! R�OQ�O�2+/>Nค+20/์ SWOT N#O!
�2+#+0N)>!P�*/>Nค+20/์�@�P1�22 O-0(2/0คB�ค2)/+A1�O1� 2�1� 11!N#O!2(2/0O/�-O1)(2*!1��?P)?$-�N1
�2+&1�!2�O2!�N2�N�1��O1��>P! +/)�1Q��2+/>Nค+20/์�B�O�O� �B�1N1!�1��O1��>P! 11!N#O!2(2/0O/�-O1)(2*Q!
�1��O1��>P! �@P��1Q�/)�N#O!�2+#+0N)>!2�2!(2&�1��O1��>P!Q!#ั��B"1!  2 2/+1"Q�ON#O!#+0P*�!์Q!�2+
� 2/!��2+� 2N!>!�2!Q!1!2ค��N1R# �1Q�!?QP�*Q�ON�ค!>ค SWOT analysis �2+&>�2+�2�@�#ั��1*(2*Q! R�OO�N
�B�O�O� (Strength – S) �B�1N1! (Weak – W) O-0#ั��1*(2*!1� R�OO�N P1�22 (Opportunity – O) O-0
1B#2++ค ( Threat – T) N#O!Nค+AP1�)A1 

 

�@1/>Nค1@>/์�B"O�O� (Strengths) R"OO�N 
1. )?Pค+�2+O2��2��2+"+>/2+�?P�N2*R)N�1"�O1! )?22*�2+"1�ค1""1��2�?P21Q!�2�"!-�-N2� )?�2+� 2/!�

/!O2�?Pค/2)+1"$>��1"1*N2��1�N�! � 2Q/O�2+� 2�2!)?#+02>� >(2&O-0)?ค/2)*A�/*BN!Q!�2+� 2N!>!�2! �2+
"+>/2+)?/>21*�10!์�2+&1�!2�?Pค+1"ค-B)#ั�/2ค/2)�O1��2+�1��B)�!O-0Nค2+&����>�2 +0N"?*"��/)2* 
*1)+1"ค/2)N#O!�+>�O-0O�OR�#ั�/2(2*Q�O(2/0�1��O1� 2�1� 

2. "Bค-2�+ )?�1�10 ค/2)+CO ค/2)22)2+� O-0N�O2Q�"�"2�1 2!2�/!O2�?P)?ค/2)�+0�A1+A1+O!�N1�2+
O�OR�#ั�/2O-0&1�!2�O1��>P!N#O!2N/!Q/�N )?)!B1*21)&1! ์�?P�?�N1$CON�O2+1""+>�2+22 2+�0 "+>�2++/�N+O/ 

3. )?�2+"+>/2+�1��2+N+AP1��2+�1�� 2O$!&1�!2�O1��>P! O-0�"#+0)2�(2*Q�O ค/2)N�O2Q��+��1"
"�"2�1 2!2�/!O2�?P�1��B�(2ค2N/!Q!� 2"- คA1#+0�2ค) $CO"+>/2+�O1��>P! 2)2�>�2(2�O1��>P! 2N/!+2��2+

0B%&0@2#1์�@1,? '@�1� 1(#. 

N)O@)1>2�ค ์

#?/�?Q/?" 

คN@N)O@//@0 

�B"0A'%@�0B%&0@2#1์ 
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�1�//1� 1 2N(1 P�*�B�%N2**@�)1P!Q!+0N"?*"��/)2*P�*Nค+N�ค+1� O-0)?�2+#+022!�2!+N/)�1!+0//N2�
1�ค์�2+"+>/2+2N/!� 2"-/!1�"1!�1"/!N/*�2!(2*!1�  

4. /!N/*�2!)?ค/2)N#O!1>2+0Q!�2+"+>/2+�2! � 2Q/ON�>�ค/2)ค-N1��1/Q!�2+"+>/2+�1��2+ 
5. )?��/)2* +0N"?*" �O1"1�ค1" � 2/!�R/O�1�N�! 

6. )?+�"++�B�!Q 2 �?P&+O1)Q�O�2!�-1�N/-2 22)2+�#�>"1�>�2!�O2!�2+#O1��1!O-0"++N�222 2+�(1* 
R�O+/�N+O/ �1!N/-2 

7. )?+�"++�B��*0)C-%1* 2 2/+1"�1�N�O"�*0N&AP1"+>�2+#+0�2�! 

8. )?Pค+��N2*�2+ค)!2ค)�?P20�/� 20�/��N1�2+#+022!�2!2N/!+2��2+�1Q��1�//1� 1 2N(1 1�ค์�+
#�ค+1�2N/!�O1��>P! O-0/!N/*�2!1AP!N�?PN�?P*/�O1� 

9. 2(2&O/�-O1))?2(2&�?P�? N!AP1��2�R)N)?P+��2!1B�222/�++)O-0�B)�!R)N/!2O!N! 

10. &AQ!�?P� 2"-)?- 2ค-1�/-2*22* �>!)?ค/2)1B�)2)"C+�์ 
 

�@1/>Nค1@>/์�B"1N1'  (Weaknesses) R"OO�N 
1. "Bค-2�+�2��2+%@�1"+)�1�10N�&20�O2!1*N2��N1N!AP1� 
2. /12�B1B#�+�์�?PQ�OQ!�2+#�>"1�>�2!#+0� 2*1�)?R)NN&?*�&1O-0R)N22)2+�1 2!/*#+0P*�!์Q!�2+

#�>"1�>�2!R�ON�N2�?Pค/+ !1��2�!?Q2�2!�?PQ!�2+#�>"1�>�2! (�?P� 2�2+1�ค์�2+"+>/2+2N/!� 2"-/!1�"1!)         
*1��O1�#+1"#+B�(C)>�10!์Q/O+N)+AP! !N21*CN )?+0N"?*"N/)202) O-0�O1�#+1"#+B�2 2!1��2!Q/)NQ/O)?&AQ!�?PN&?*�&1
�N1�2+#�>"1�>�2!O-01 2!/*ค/2)20�/�O�N#+0�2�! 

3. &AQ!�?P�1�1�ค์�2+"+>/2+2N/!� 2"-/!1�"1! 2N/!Q/�N1*CNQ!N��&AQ!�?P� 2�2+N�1�+ #+0�2�!2N/!
Q/�N#+0�1"12�?&N�1�+�++) �@�� 2Q/O)?+2*R�O�?P1�ค์�2+"+>/2+2N/!� 2"-/!1�"1!�1�N�O"N1�Q!O�N-0#?       
)?!O1* #+0�1"�1"+2*R�O�?P2N/!+2��2+1AP!�1�N�O"Q/O�O)?R)N)2�!1� � 2Q/O�"#+0)2��?P�0! 2)2Q�OQ!�2+
� 2N!>!�2!&1�!2�2)O$!&1�!2�1�1�ค์�2+"+>/2+2N/!� 2"-/!1�"1! R)N22)2+��1"2!1�ค/2)�O1��2+
�1�#+0�2�!R�ON�N2�?Pค/+ 

4. "Bค-2�+)?� 2!/!R)NN&?*�&1 N!AP1��2�#ั��B"1!�2+�N2*P1!�2!�2��+0�+/� �"/� �+)�N2�N 

)2Q/O�1"1�ค์�+#�ค+1�2N/!�O1��>P!)?)2��@Q! �@�� 2Q/O(2+0�2!�?P+1"$>��1"�1�1�ค์�2+"+>/2+2N/!� 2"-
/!1�"1!)?#+>)2�)2��@Q! �@P�2N�$-Q/O� 2!/!"Bค-2�+�1�1�ค์�2+"+>/2+2N/!� 2"-/!1�"1!�?P)?1*CNN�>)�O1�
)?(2+0/!O2�?P+1"$>��1"�2!N&>P)�@Q! 

5. �O1� 2�1��O2!��/)2* +0N"?*" �O1"1�ค1"�N2�N � 2Q/O�2+� 2N!>!�2!R)N22)2+��1"2!1�ค/2)
�O1��2+�1�#+0�2�!R�ON�N2�?Pค/+ 

6. #+0�2�!�2�ค/2)+CO�O2!N�คP!P-*?Q/)NN Q!�2+#+0�1"12�?& 

7. #+0�2�!�2��>�2 2!@�Q!�2+1!B+1�1์ //�O/! �+1&*2�+ ++)�2�>O-02>P�O/�-O1) +/)�@��2�
�2+" 2+B��CO-+1�1222 2+�2)"1�>�1��2�+2��2+ 

8. �2��2+2N�N2+>) &1�!2 $->�$-�2��2+N�1�+ �2+�-2� �2+O#++C# �-1��!�2+�+0�2*$-$->� 

9. N!AP1��2��"#+0)2�Q!�2+&1�!2)?� 2�1� 2N�$-Q/O�2+&1�!2P�*N�&20�O2!Pค+�2+O2�&AQ!�2!
� 2N!>!�2+R�O!O1* 

10. #+0�2�!2N/!Q/�N!>*)#-C�&A�N�>�N�?P*/ 

 

�@1/>Nค1@>/์P1�@2  (Opportunity) R"OO�N 
1. )?�2+�+0�2*1 2!2�-�2CN�O1��>P!)2��@Q! �2)&+0+2�"1��1�>� 2/!�O$!O-0�1Q!�1!�2+�+0�2*

1 2!2� &.0. 2542 O-0�?PO�OR�N&>P)N�>) 

2. !P*"2*�1�+1�"2-Q!�2+2N�N2+>) 2!1"2!B! O-0O�OR�#ั�/2 �-1��!�2+&1�!2Q!�O2!�N2�N 
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3. 2(2&(C)>#+0N�0O-0&AQ!�?P2N/!Q/�N�1�� 2"-/!1�"1!N#O!&AQ!�?PN�1�+�++) #+0�2�!2N/!)2�
N#O!ค!Q!&AQ!�?PO-0#+0�1"12�?&N�1�+�++)N#O!/-1� �@P�21�ค-O1��1"O!/!P*"2*�1�+1�"2-�?PN!O!�2+
&1�!2�2)O!/�2�#+1��2N0+1��>�&1N&?*� �2+$->�12/2+N�1�+#-1�(1* #+0�1"�1"�1�//1�2+0O�O/      
N!O!�2+�N1�N�?P*/N�>�!>N/0!์ �2+1!B+1�1์�+1&*2�+ ++)�2�> �@P�12��1�Q/O)?�2+�N1�N�?P*/N�>�!>N/0!์Q!N��&AQ!�?P
N�1�+�++)R�O 

4. &AQ!�?P�1�� 2"-/!1�"1! )?-1�1�02(2&O/�-O1)�2� ++)�2�>�? R)N)?)-(2/0 

5. )?+0""#+0#22N/!(C)>(2ค #+0#2/)CN"O2! O-0R''O2ค+1"ค-B)&AQ!�?P2N/!Q/�N�1�� 2"-/!1�"1! 

6. #+0�2�!2N/!Q/�N#+0�1"12�?&N�1�+�++)N#O!/-1�O-0)?ค/2)*1P�*A! &AQ!�?PO-0O/-N�!Q 2N/)20
O�N�2+&1�!2�2+N�1�+ N!AP1��2�)?ค-1�&+0#+� ค-1�2N�!Q 2 �?PN#O!O/-N�!Q 2�2��2+N�1�+ 

7. )?P+�N+?*!+0�1"#+0�)0@�12O-0)1 *)0@�12�1Q�1*CNQ!&AQ!�?P� 2"-/!1�"1! 

8. )?P+�&*2"2-2N�N2+>)2B�(2&� 2"-ค-1�"B/+?P P+�&*2"2-2N�N2+>)2B�(2&� 2"-N!>!O2!2B� O-0)?         
12). �?P)?ค/2)+COค/2)22)2+�Q!�B�/)CN"O2! 

10. N#O!&AQ!�?PN/)20O�N�2+N�1�+ O-0)?�+1&*2�+ ++)�2�>�?P1B�)2)"C+�์ 

 

�@1/>Nค1@>/์1B)211ค  (Threats) R"OO�N 
 1. +1�"2-)?�2+N#-?P*!O#-�!P*"2*�2+&1�!2#+0N�0"N1* 2N�$-Q/O�O1��>P!�O1�)?�2+#+1"N#-?P*!
!P*"2*�2)R#�O/* 

 2. #ั�/2�2+N)A1�+0�1"#+0N�0*1�R)N)?N2�?*+(2& � 2Q/O!P*"2*�2+&1�!2R)N�1�N�! 

 3. +2ค2$-$->��2��2+N�1�+R)Nค��?P�@Q!1*CN�1"�-R��-2� 

 4. #ั��1*�2+$->�/+A1�O!�B!�2+$->�)?+2ค22C� 
 5. #ั�/2*2N2&�>� O/-N�1"2*)B��?PO&+N+0"2�Q!&AQ!�?P)?#+>)2�N&>P))2��@Q! 

 6. �2+N#-?P*!O#-��1�2(2&O/�-O1) (C)>12�20 N�>�(1* ++)�2�> N�>�(1* ++)�2�> 1B��(1* /2�(1* 
11คค?(1* � 2Q/ON�>�ค/2)N2?*/2*�N1&AQ!�?P 2N�$-Q/O$-$->��1�#+0�2�!R�O+1"ค/2)N2?*/2* 

 7. /1�! ++)�0/1!��N�O2)2)?"�"2��N1O!/ค>�O-0/>�?�?/>��1�#+0�2�! 

 8. �2+N#-?P*!O#-��2��O2!N�คP!P-*? 2N�$-�N1�2+1!B+1�1์ 'AQ!'C 0>-#/1�! ++)#+0N&�?�O1��>P! 

 9. #+0�2�!�2�ค/2)N�O2Q�Q!�2+� 2�2!�1�(2ค+2��2+ O-0*1�R)NQ/Oค/2)+N/))A1�O2!�2+)?       
2N/!+N/)Q!�2+&1�!2�O1��>P! 
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3.2 �@1)1>N/>'2$@'�@1!์2.@,O/"ลO1/.@0'1�%?PN�?P0/�O1� 
0B%&0@2#1 ์ 2$@'�@1!์2.@,O/"ลO1/ 

.@0'1�%?PN�?P0/�O1� 
�1(�N@0Oล>

)1>/@!�1�)ัญ/@/ 
ค/@/#O1��@1  

,AQ'%?PN)@//@0/ 
�ลBN/N)O@//@0 

ค/@/ค@"//?�Oล>  

O'/P'/1'@ค# 

0B%&0@2#1์%?P 1 
�@1,? '@"O@'
Pค1�21O@�
,AQ'�@' 

1) R''O22N1�2/N2��2�O-0
�?P22 2+�0*1�R)N22)2+�
� 2N!>!�2+ค+1"ค-B)&AQ!�?P
R�O�1Q�/)� 

- R''O2 - �2�O-0�?P
22 2+�0Q!N��
� 2"-/!1�"1! 

- �2�O-0�?P22 2+�0)?O2�
2/N2�N&?*�&1 #+0�2�!
R�O+1"ค/2)20�/� O-0
ค/2)#-1�(1*Q!�2+21��+ 
O-0#O1��1!�2+N�>�
12��2�++) 
 

2)  �!!Q!� 2"-"2�
N2O!�2� *1�N#O!�!!�>! 
�!!-C�+1� O-0N#O!/-B)N#O!
"N1 N!AP1��2�)?�!!"2�
N2O!�2�N�O2�1��?P�>!*1�R)N
1B�>0 �@�R)N22)2+�
� 2N!>!�2+R�O 
 

- �!! - �!!22 2+�0
Q!N��� 2"-/!1�
"1! 

- #+0�2�!R�O+1"ค/2)
20�/�O-0#-1�(1*Q!�2+
21��+)2��@Q! 

3) #+0�2�!�O1��2+
N2O!�2�Q!�2+21��+R#)2
N&>P))2��@Q!O-0 1"�.R)N
22)2+�� 2N!>!�2+R�O
N!AP1��2��"#+0)2�)?1*CN
1*N2�� 2�1� �@�R)NN&?*�&1
�N1�2+� 2N!>!�2+R�O  
 

- �!! - N2O!�2�
ค)!2ค)�?PN#O!
22 2+�0O-0
#+0�2�!)?ค/2)
�O1��2+Q/O
� 2N!>!�2+ 

- )?N2O!�2�Q!�2+ค)!2ค)�?P
�? N&?*�&1O-0#+0�2�!
R�O+1"ค/2)20�/�Q!�2+
21��+ 
 

4) �2+N�O22CN#+0�2ค)
12N�?*! N&AP1+1�+1"�2+
/-1P�R/-N�O2)2Q!+C#O""
�1�!1��N1�N�?P*/ /+A1
ค!� 2�2! O-0+0""�2+
�!2N�+0//N2�#+0N�0 

- �!! - �!!22 2+�0
Q!N��� 2"-/!1�
"1! 

- �!!22 2+�0Q!&AQ!�?P
� 2"-/!1�"1! )?
)2�+�2! 1 2!/*ค/2)
20�/��N1#+0�2�! 

- �!!22 2+�0�B�22*)?
#O2*�+2�+�?P)?(21211��,1
O-0(212�N2�#+0N�0�?P 
2 2ค1� 
 

5) Q!�N/�,�CO-O��?P)?+0*0
N/-2!2! 2N�$-Q/O
#+0�2�!Q!"2�&AQ!�?P )?!Q 2
2 2/+1"1B#P(ค-"+>P(ค R)N
N&?*�&1 �@��O1�)?�2+
"++�B�!Q 2 N&AP1O���N2*Q/O
#+0�2�! 

- O/-N�!Q 22 2/+1"
�2+1B#P(ค-"+>P(ค 

- &AQ!�?P22 2+�0
2 2/+1"N#O!O/-N�
!Q 2N&AP1�2+$->�
!Q 2#+0#2Q!N��
� 2"-/!1�"1! 

- �B�/)CN"O2!)?O/-N�!Q 2
22 2+�0 $->�!Q 2#+0#2�?P
)?#+>)2�N&?*�&1 )?
#+02>� >(2& 22)2+�
"+>/2+�1��2+N1�R�O O-0R)N
N�>�#ั�/2�2+�2�Oค-!!Q 2 
P�*N�&20Q!�N/�,�CO-O�  
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0B%&0@2#1 ์ 2$@'�@1!์2.@,O/"ลO1/ 

.@0'1�%?PN�?P0/�O1� 
�1(�N@0Oล>)1>/@!

�1�)ัญ/@/ 
ค/@/#O1��@1  
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