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2N/'%?P 1 

2 @�%?P/R)Oล>�Oอ!Cล�AQ'�@' 

1. "O@'�@" @�
1.1 %?P#?Q��อ�ห!CN(O@'ห#Aอ# @(ล

! ำ&1ห%อ�&อ%  !?Q�อ.CN,ำค!>/?%ออ��อ�'/>N#0R#.อ.CN#ำ�#>0Nห%Aอ�อ�อ ำN,อN-Aอ�2/>O�O/-? 
1?�1�>N'O%#?P/ำ&  2N/%Qห�NN'O%N�!'Nำ2�/%N2APอ-P#/- -?1 ำค1อ�*/>'/�Rห1(Nำ%Nห-ำ>2 ำห/?&#?P�># ำ
�ำ/N�1!/N%APอ��ำ�-?%Q ำQ�O N*?.�*อ!1อ 'ี P .อำ�ำN�!!> !Nอ ?�%?Q 

#>0Nห%Aอ -?อำ�ำN�!!> !Nอ�?& ! ำ&1#NำO.�  อ ำN,อN-Aอ�2/>O�O/ �?�ห/? 2/>O�O/ 

#>0Q!O  -?อำ�ำN�!!> !Nอ�?& N#0&ำ1N-Aอ�2/>O�O/ อ ำN,อN-Aอ�2/>O�O/ �?�ห/? 2/>O�O/ 

#>0!>/?%ออ� -?อำ�ำN�!!> !Nอ�?& ! ำ&1P%%ห-ำ�NคO� อ ำN,อ/?�%ำ%ค/ �?�ห/? 2/>O�O/  
#>0!>/?%!� -?อำ�ำN�!!> !Nอ�?& ! ำ&1Pค�'ีP�Oอ�  อ ำN,อN-Aอ�2/>O�O/  �?�ห/? 2/>O�O/

          1.2 ล?�1!> C!>)#>N%0 

     Q%N�!! ำ&1ห%อ�&อ%-?2,ำ**AQ%#?P2N/%Qห�NN'O%#?P/ำ&1BN- �@P�-?*AQ%#?P&ำ�OหN�-?2,ำ*N'O% >%#/ำ. 
Q%&ำ�*AQ%#?P-?2/>%Q ำ2ำ$ำ/�>�%ำ Qห�NO1>)ำ.�?�N�O&%Q ำ �@P�2ำ-ำ/"Q�ON'O%2"ำ%#?P#Nอ�N#?P./R O

          1.3 ล?�1!> C!>อ@�@0 

     -? 3 0 C R OO�N 0 C/Oอ% 0 C)% O1>0 Cห%ำ/ 

          1.4 ล?�1!>�อ�">' 

      1?�1�>�อ� >%Q%*AQ%#?PN'O% >%/N/%'%#/ำ. Nห-ำ>O�N�ำ/'1C�*A�R/N *A�2/% R OO�N -?%2 ำ'>ห1?� 
อOอ. .ำ�*ำ/ำ .Cคำ1>'!?2 

2."O@'�@#N!Aอ��@#)�ค#อ�
          2.1 N�#�@#)�ค#อ� 

! ำ&1ห%อ�&อ%'/>�อ& O/.� ำ%/%ห-CN&Oำ% 12 ห-CN&Oำ% '/>�อ& O/. 

ห-CN#?P  1  &Oำ%ห%Oำ2"ำ%? -?N%AQอ#?P  0.390  !ำ/ำ��>P1N-!/ห/Aอ 243.75 R/N 
ห-CN#?P  2  &Oำ%2/% -?N%AQอ#?P  3.500  !ำ/ำ��>P1N-!/ห/Aอ 2,187.50 R/N 
ห-CN#?P  3  &Oำ%Pค�->!C- -?N%AQอ#?P  5.926  !ำ/ำ��>P1N-!/ห/Aอ 3,703.75 R/N 
ห-CN#?P  4  &Oำ%#NำO.� -?N%AQอ#?P  12.536 !ำ/ำ��>P1N-!/ห/Aอ 7,835  R/N 
ห-CN#?P  5  &Oำ%O�N�R#/ -?N%AQอ#?P  14.511 !ำ/ำ��>P1N-!/ห/Aอ 9,069.375 R/N 
ห-CN#?P  6  &Oำ%ค1อ�&Bห/?PNห%Aอ -?N%AQอ#?P  9.534  !ำ/ำ��>P1N-!/ห/Aอ 5,958.75 R/N 
ห-CN#?P  7  &Oำ%ค1อ�&Bห/?PQ!O -?N%AQอ#?P  14.066 !ำ/ำ��>P1N-!/ห/Aอ 8,791.25 R/N 
ห-CN#?P  8  &Oำ%ห%อ�&อ%  -?N%AQอ#?P  3.400   !ำ/ำ��>P1N-!/ห/Aอ 2,125  R/N 
ห-CN#?P  9  &Oำ%N%>%O2%2B�  -?N%AQอ#?P  5.773   !ำ/ำ��>P1N-!/ห/Aอ 3,608.125 R/N 
ห-CN#?P  10  &Oำ%#Nำ->!C-   -?N%AQอ#?P  10.002 !ำ/ำ��>P1N-!/ห/Aอ 6,251.25 R/N 
ห-CN#?P  11  &Oำ%ค1อ�ห>%N#>% -?N%AQอ#?P  7.930   !ำ/ำ��>P1N-!/ห/Aอ 4,956.25 R/N 
ห-CN#?P  12  &Oำ%ห?/�B�O�Q!O -?N%AQอ#?P  0.751   !ำ/ำ��>P1N-!/ห/Aอ 469.375 R/N 
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2N/'%?P 2  0B%&0@2#1์�@1พ? '@1�ค์�1)�ค11�2N/'%O1�$>P' 
1. ค/@/2?/พ?'&์1>//N@�O*'พ? '@1>"?(//.@ค

1.1 O*'0B%&0@2#1์�@#> 20 )ี 

N AP1Q/O�%%'B/>25$�50�N <�%4N�0#?ค/ำ##5P�ค� #5P�ค5P� $5P�$A� N�O��%4N�0 5��ำO'O/�O/$�ำ%
 5��ำ�ำ#�%5��ำ�1�N0%1��>� 1N ?$�= � ำR�2CN�ำ% 5��ำQ/Oค�R�$#?ค/ำ#2B�O'4�1�2�1��N1�ำ%�%%'B
�@P��'�%4P$��NO/N��ำ�>Q��ำ%�?P�4 5��ำคB�"ำ �?/>�2%Oำ�%ำ$R�O%4�5�2C�N�O��%4N�0 5��ำO'O/O'42%Oำ�
ค/ำ#2B��1�ค�R�$25�ค##?ค/ำ##5P�ค� N2#1"ำคO'4N�O� �%4N�02ำ#ำ%�O�N��5�R�OQ�%4��N0%1��>�  

$B��0ำ2�%N�ำ�> 20 �? ( .0. 2560 – 2579) �%4�1��O/$ 6 $B��0ำ2�%N 
1. $B��0ำ2�%N�Oำ�ค/ำ##5P�ค�
2. $B��0ำ2�%N�Oำ��ำ%2%Oำ�ค/ำ#2ำ#ำ%�Q��ำ%O�N��5�
3. $B��0ำ2�%N�ำ% 5��ำO'4N2%>#2%Oำ�05�$"ำ ค�
4. $B��0ำ2�%N�Oำ��ำ%2%Oำ�P1�ำ2ค/ำ#N2#1"ำคO'4N�NำN�?$#�5��ำ�25�ค#
5. $B��0ำ2�%N�Oำ��ำ%2%Oำ��ำ%N�>�P���คB�"ำ �?/>��?PN�O�#>�%�5�2>P�O/�'O1#
6. $B��0ำ2�%N�Oำ��ำ%�%5�2#�B'O'4 5��ำ%4���ำ%�%>/ำ%�5��ำ%"ำค%5�
N AP1Q/O�%%'B/>25$�50�N <�%4N�0#?ค/ำ##5P�ค� #5P�ค5P� $5P�$A� N�O��%4N�0 5��ำO'O/�O/$�ำ%

 5��ำ�ำ#�%5��ำ�1�N0%1��>� 1N ?$�= � ำR�2CN�ำ% 5��ำQ/Oค�R�$#?ค/ำ#2B�O'4�1�2�1��N1�ำ%�%%'B
�@P��'�%4P$��NO/N��ำ�>Q��ำ%�?P�4 5��ำคB�"ำ �?/>�2%Oำ�%ำ$R�O%4�5�2C�N�O��%4N�0 5��ำO'O/O'42%Oำ�
ค/ำ#2B��1�ค�R�$25�ค##?ค/ำ##5P�ค� N2#1"ำคO'4N�O� �%4N�02ำ#ำ%�O�N��5�R�OQ�%4��N0%1��>� 

1.2 O*'พ? '@N011��>�Oล>2?�ค/O/N��@#> �(?(%?P 12 (พ.0. 2560 – 2564) 

      O�� 5��ำN0%1��>�O'425�ค#O/N��ำ�> ��5��?P 12  .0.2560 – 2564 R�O�O1#� ำ/'5� 

<�%5��ำN0%1��>� 1N ?$�= #ำN�O��%5��ำ� ำ�ำ�Q��ำ% 5��ำ�%4N�01$Nำ��N1N�AP1��ำ�O�� 5��ำ
N0%1��>�O'425�ค#O/N��ำ�> ��5��?P 9 – 11 P�$�ำ%�5�� ำO�� 5��ำN0%1��>�O'425�ค#O/N��ำ�> ��5��?P 12 
ค%5 ��?  2 ำ�5�ค�4�%%#�ำ% 5��ำN0%1��>�O'425�ค#O/N��ำ�> (2ค�.) R�O�5�� ำ�� A ��ำ��1��%1�
$B��0ำ2�%N�ำ�> 20 �? ( .0.2560 - 2579) �@�N�O�O��/'5��1��ำ% 5��ำ�%4N�0O'4N�Oำ/#ำ$�ำ%
 5��ำ�?P$5P�$A� (Sustainable Development Goals : SDGs) %/#�5 ��ำ%�%5�Pค%�2%Oำ��%4N�0R�$R�2CN
�%4N�0R�$ 4.0 �'1����%4N�O��ำ%��>%C��%4N�0�1��ำ��5 �R�OQ/Oค/ำ#2 ำค5��5��ำ%#?2N/�%N/#�1�"ำค?
�ำ% 5��ำ�B�"ำค2N/�N AP1%N/#�5�� ำ/��/>25$�50�NO'4�>0�ำ��ำ% 5��ำ�%4N�0 %/#5 �%N/#�5�� ำ%ำ$'4N1?$�
$B��0ำ2�%N�1�O��O�� 5��ำN0%1��>�O'425�ค#O/N��ำ�> N AP1#BN�2CN <ค/ำ##5P�ค� #5P�ค5P� O'4$5P�$A�=   

.ุ� ศ@สต/์ก@/พ?ฒ!@ป/>เ�ศ 
O�� 5��ำN0%1��>�O'42 5�ค#O/ N��ำ�> �� 5��? P 12   .0 .2560 – 2564  R� O� ำ/��

$B��0ำ2�%N�ำ% 5��ำ�%4N�0R/O�5 �/#� 10 $B��0ำ2�%N P�$#?$B��0ำ2�%N�ำ#�%1�$B��0ำ2�%N�ำ�> 
20 �? O'41?� 4 $B��0ำ2�%N�?PN�O��?��5$2�5�2�B� �5��?   

1. �ำ%N2%>#2%Oำ�O'4 5��ำ05�$"ำ �B�#�B1$N
2. $B��0ำ2�%N�ำ%2%Oำ�ค/ำ#N�O��%%#O'4'�ค/ำ#N/'AP1#'  ำQ�25�ค#
3. $B��0ำ2�%N�ำ%2%Oำ�ค/ำ#N�O#O�O��ำ�N0%1��>�O'4O�N��5�R�O1$Nำ�$5P�$A�
4. $B��0ำ2�%N�ำ%N�>�P��?PN�O�#>�%�5�2>P�O/�'O1#N AP1�ำ% 5��ำ�?P$5P�$A�
5. $B��0ำ2�%N�ำ%N2%>#2%Oำ�ค/ำ##5P�ค�O/N��ำ�>N AP1�ำ% 5��ำ�%4N�02CNค/ำ##5P�ค�O'4$5P�$A�
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6. $B��0ำ2�%N�ำ%�%>/ำ%�5��ำ%Q�"ำค%5� �ำ%�O1��5��ำ%�B�%>��%4 &�>#>�1� O'4�%%#ำ">�ำ'Q�
25�ค#R�$ 

7. $B��0ำ2�%N�ำ% 5��ำPค%�2%Oำ� A ��ำ�O'4%4��P'�>2�>�2N
8. $B��0ำ2�%N�ำ% 5��ำ/>�$ำ0ำ2�%N N�คP�P'$? />�5$ O'4�/5��%%#
9. $B��0ำ2�%N�ำ% 5��ำ"ำค N#A1� O'4 A ��?PN0%1��>�
10. $B��0ำ2�%Nค/ำ#%N/##A1%4//Nำ��%4N�0N AP1�ำ% 5��ำ

(3) �'>�"ำ �ำ%�'>�N >P#�@ �R#N�P ำ�/NำN�'?P$%O1$'4 2.5 �N1�? 
(4) �ำ%'��B�%/#�$ำ$�5/R#N�P ำ�/NำN�'?P$%O1$'4 8.0 (�ำ%�$ำ$�5/�1��ำ%'��B�"ำค%5�R#N

�P ำ�/Nำ%O1$'4 10.0 O'4�ำ%'��B��1�"ำคN1����$ำ$�5/R#N�P ำ�/NำN�'?P$%O1$'4 7.5 Q���4�?P�%>#ำ��ำ%
2N�11��$ำ$�5/N�'?P$R#N�P ำ�/Nำ%O1$'4 4.0 �N1�?) 

2. �ำ% 5��ำ05�$"ำ ค�Q/O2�5�2�B��ำ%N�%>�N�>�P��1��%4N�0O'4�ำ%2%Oำ�25�ค#2C�/5$1$Nำ�#?
คB�"ำ  

(1) �%4�ำ���B��N/�/5$#?ค/ำ##5P�ค��ำ��Oำ�N0%1��>�O'425�ค# (SocioEconomic 

Security) O'4#?คB�"ำ �?/>��?P�?�@ � 

(2) �ำ%0@�1ำO'4�ำ%N%?$�%COR�O%5��ำ% 5��ำคB�"ำ  

(3) 2�ำ�5��ำ�25�ค##?ค/ำ#N�O#O�O�N�O��ำ�%ำ��?PN1A 1�N1�ำ% 5��ำค� 

3. �ำ%'�ค/ำ#N/'AP1#'  ำQ�25�ค#
(1) �ำ%�%4�ำ$%ำ$R�O#?ค/ำ#N�NำN�?$#�5�#ำ��@ � 

(2) �%>�ำ%�ำ�25�ค##?คB�"ำ O'4#?�ำ%�%4�ำ$1$Nำ��5P/�@� 
4. �ำ%2%Oำ��ำ%N�%>�N�>�P��ำ�N0%1��>�O'425�ค#�?PN�O�#>�%�5�2>P�O/�'O1#

(1) %5�1ำค/ำ##5P�ค��1��ำ��%5 $ำ�% 2%Oำ�2#�B'%4//Nำ��ำ%1�B%5�1NO'4�ำ%Q�O�%4P$��N
1$Nำ�$5P�$A�O'4N�O��%%# 

(2) �5�Nค'AP1��%4N�02CNN0%1��>�O'425�ค#�?PN�O�#>�%�N12>P�O/�'O1# 

(3) N >P#�?�ค/ำ#2ำ#ำ%�Q��ำ%%5�#A1"5$ >�5�>O'4�ำ%N�'?P$�O�'�2"ำ "C#>1ำ�ำ0 

(4) N >P#�%42>��>"ำ O'4N2%>#2%Oำ��%%#ำ">�ำ'Q��ำ%�%>/ำ%�5��ำ%�%5 $ำ�%�%%#�ำ�>
O'42>P�O/�'O1# 

(5) #?�ำ%�%>/ำ%�5��ำ%�  ำQ/O2#�B'%4//Nำ��ำ%1B�2�คNO'41B��ำ��1��  ำ 
5. �ำ%�%>/ำ%%ำ��ำ%O�N��>��?P#?�%42>��>"ำ 

(1) �ำ%�%>/ำ%�ำ�"ำค%5��?PP�%N�Q2 N�O��%%# #?�%42>��>"ำ  O'4#?2N/�%N/# 

(2) ��5��ำ%�B�%>�ค1%N%5��5P� 

(3) #?�ำ%�%4�ำ$1Oำ�ำ��?PN/#ำ42# 

�11(0B%&0@2#1์O*'พ? '@N011��>�Oล>2?�ค/O/N��@#> �(?(%?P 12�%4�1��O/$ 10 $B��0ำ2�%N/'5� 
�5��?  

1. 0B%&0@2#1์�@1N21>/21O@�Oล>พ? '@0?�0.@พ%B'/'B10์
2. 0B%&0@2#1์�@121O@�ค/@/N)็'&11/ล"ค/@/N/ลAP1/ล ้@Q'2?�ค/
3. 0B%&0@2#1์�@121O@�ค/@/N�O/O�O�%@�N011��>�Oล>O�N��?'R"O10N@�0?P�0A'
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 4. 0B%&0@2#1์"O@'�@1N#>(P#%?PN)็'/>#1�?(2>P�O/"ลO1/NพAP1�@1พ? '@10N@�0?P�0A' 

 5. 0B%&0@2#1์"O@'ค/@//?P'ค� 
 6. 0B%&0@2#1์"O@'�@1Nพ>P/)1>2>%&>.@พOล>&11/@.>(@ลQ'.@ค1?� 

 7. 0B%&0@2#1์"O@'�@1พ? '@Pค1�21O@�พA '�@'Oล>1>((Pล�>2#>�2์ 
 8. 0B%&0@2#1์"O@'/>%0@0@2#1์ N%คP'Pล0? �@1/>�?0 Oล>'/?#�11/ 

 9. 0B%&0@2#1์�@1พ? '@.@คN/A1� Oล>พA '%?PN011��>� 

 10. 0B%&0@2#1์"O@'�@1#N@�)1>N%0 )1>N%0NพAP1'(O@' Oล>.C/>.@ค 
 

1.3 O*'พ? '@.@ค / O*'พ? '@�ลBN/�?�//?" / O*'พ? '@�?�//?" 

 1) O*'พ? '@.@ค 

  0B%&0@2#1์�@1พ? '@.@ค�ล@�#1'�ล@�  
�>0�ำ��ำ% 5��ำ�'BN#�5�//5�"ำค�'ำ��1��'ำ� �%4�1��O/$2#B�%�%ำ�ำ% �4N�>�N�%ำ  

�ค%�ำ$� �%ำ�?��B%? O'42%4O�O/ ค/%N�O��ำ%2%Oำ�#C'คNำ�ำ%�'>�Q/O2C��@ � �ำ%�O1��5��ำ%�$ำ$�5/�1� A ��?P
�B#��O'41B�2ำ/�%%#N AP1R#NQ/O�B�%B� A ��?PN�1�%�?P1B�#2#�C%�N N >P#�%42>��>"ำ O'4#ำ�%�ำ��Oำ�ค/ำ#
�'1�"5$�1�2>�คOำN�1�% N >P#�%42>��>"ำ %4��P'�>2�>�2NQ/O2#�C%�N$>P��@ � 

  �'BN#�5�//5�"ำค�'ำ��1��'ำ� R�O� ำ/��� ำO/�N�$B��0ำ2�%N Gateway to the World 

<�%4�C2CN�ำ%คOำP'�= P�$#?�B�N�O��?P2 ำค5� 3 �Oำ� �5��?  คA1 

1. 0C�$N�'ำ��ำ%คOำ�ำ%'��B� �ำ%ค#�ำค# O'4�ำ%คOำ"ำค�4/5�11��1�R�$2CN1>�P��?� 

O'4�'ำ�P'� 

1.1 �ำ% 5��ำPค%��Nำ$ Logistics �%5��%B��ำ�/'/�O'4N2O��ำ�ค#�ำค#�?P2 ำค5� 

1.2  5��ำ�B��N1��%�N AP1%1�%5��ำ%$�%4�5��B��Nำ�O���ำ/% 

1.3 �5��5 �0C�$N�O1#C'N AP1�ำ%คOำ�ำ%'��B�O'4�ำ%�N1�N�?P$/ 

1.4 �ค%�ำ$� Smart Country Silicon Valley 

1.5 0C�$N��21�$ำ$��N 
2. O/'N��N1�N�?P$/�ำ��%%#�ำ�> /5���%%#O'4�%4/5�>0ำ2�%N 

2.1  5��ำO/'N��N1�N�?P$/�ำ��%%#�ำ�> /5���%%#O'4�%4/5�>0ำ2�%NQ/O#?#ำ�%�ำ� 

2.2 $�%4�5�คB�"ำ O'4#ำ�%�ำ��'>�"5��N�B#���ำ#O�/ค>�N0%1��>�2%Oำ�2%%คN 

3. O/'N��'>�2>�คOำN�1�%#ำ�%�ำ�2ำ�' 

     3.1 �ำ%N�%?$#ค/ำ# %O1#"ำคN�1�%2CN�%4�ำค#1ำN�?$� 

     3.2 2N�N2%>#�ำ%%/#�'BN#2�ำ�5�N�1�%�% 

     3.3 N >P#�N1��ำ��ำ%�'ำ�2>�คOำN�1�%�'1�"5$   
 

 2) O*'พ? '@�ลBN/�?�//?" 

/>2?0%?0'์�@1พ? '@�ลBN/�?�//?".@ค�ล@�#1'�ล@� 
<0C�$N�'ำ��ำ%คOำ�ำ%'��B�O/N�1>�P��?� �ำ��ำ%�'>�1B�2ำ/�%%#�Oำ//�Oำ%4�5��%4N�0 

O/'N��'>�2>�คOำN�1�%#ำ�%�ำ�2ำ�' N2O��ำ��N1�N�?P$/�%%#�ำ�>O'4/5���%%#= 
   

)1>�1("O/0)1>N"O'0B%&0@2#1์ 4 )1>N"O' "?�'?  
0B%&0@2#1์%?P 1  5��ำ%4��P'�>2�>�2NN AP1N�O�0C�$N�'ำ��ำ%คOำ�ำ%'��B�"ำค�4/5�11� 
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�1�1>�P��?� O'4%1�%5��%4�ำค#N0%1��>�1ำN�?$� 

  N�Oำ�%42�คN 
  N�O�0C�$N�'ำ��ำ%คOำ �ำ%'��B� O'4�ำ%��2N�"ำค�4/5�11��1�1>�P��?��?P %O1#�O/$%4��
Pค%�2%Oำ� A ��ำ� �ำ%ค#�ำค#��2N�O'42>P�1 ำ�/$ค/ำ#24�/�  %O1#�5 ��Bค'ำ�%05�$"ำ 2C�O'4N�คP�P'$?
2ำ%2�N�0N AP1�ำ%�%>/ำ%�5��ำ%1$Nำ�N�O�%4�� 
 

�'$B��N�?P 1  5��ำ%4��P'�>2�>�2N�?P#?คB�"ำ  24�/� %/�N%O/ N�O�#>�%�5�2>P�O/�'O1#O'4 

N�AP1#�N1�5�"ำ$Q��'BN#�5�//5�O'4R�2CN1>�P��?� 

�'$B��N�?P 2  5��ำ0C�$N�'ำ�O'4�N1��ำ��ำ%�%4�ำ$2>�คOำN AP1%1�%5��ำ%N�O��ำ��ำ%�'>�  
��2N� O'4�5�� ำ/�Nำ$�1�1>�P��?� 

�'$B��N�?P 3 /ำ�O���ำ%�'>�O'4 5��ำ�Bค'ำ�%�5 �Q�N�>�คB�"ำ O'4�%>#ำ� N AP1%1�%5��ำ% 

N�O�0C�$N�'ำ��ำ%คOำ�ำ%'��B��1�1>�P��?� 

�'$B��N�?P 4  5��ำ%4��N�คP�P'$?2ำ%2�N�0N AP1%1�%5��ำ%คOำ �ำ%'��B�O'4�ำ%��2N��?P#? 
�%42>��>"ำ  
 

0B%&0@2#1์%?P 2  5��ำคB�"ำ O/'N��N1�N�?P$/ 2>�คOำ O'4�%>�ำ%Q/OR�O#ำ�%�ำ� P�$ 

ค ำ�@��@��B#��O'42>P�O/�'O1# 

N�Oำ�%42�คN 
1. $�%4�5�คB�"ำ 2>P�O/�'O1# #ำ�%�ำ�2>�คOำO'4�%>�ำ%�ำ%�N1�N�?P$/ O'4#?%4����2N� 

�?P24�/�%/�N%O/ N AP1%1�%5��ำ%N�>�P��1��ำ%�N1�N�?P$/ 

2. N�O�O/'N��N1�N�?P$/�?P#?N%AP1�%ำ/ (Story) O'4#?�ำ%N�AP1#P$�N2O��ำ��N1�N�?P$/�ำ��%%#�ำ�> 
O'4/5���%%#"ำ$Q��'BN#�5�//5� #?05�$"ำ �ำ��ำ%�'ำ�O'4�ำ%�%4�ำ25# 5��N1$Nำ�#?�%42>��>"ำ  
 

�'$B��N�?P 1 1�B%5�1NO'4!AQ�!CO/'N��N1�N�?P$/�ำ��%%#�ำ�>O'4/5���%%# N AP1N�AP1#P$�O/'N� 
�N1�N�?P$/"ำ$Q��'BN#�5�//5�O'4"C#>"ำค 

�'$B��N�?P 2 $�%4�5�คB�"ำ O'4#ำ�%�ำ��'>�"5��N�B#�� (OTOP) �ำ#O�/ค>�N0%1��>�2%Oำ�2%%คN 
�'$B��N�?P 3 �5�� ำN%AP1�%ำ/ (Story) O'4�O1#C'O/'N��N1�N�?P$/  %O1#�5 � 5��ำ�%42>��>"ำ  

�ำ%�'ำ�O'4�ำ%�%4�ำ25# 5��N O'4�Bค'ำ�%%1�%5��ำ%�N1�N�?P$/�1�"C#>"ำค 

�'$B��N�?P 4 2N�N2%>#�ำ%#?2N/�%N/#�1��%4�ำ��Q��ำ% 5��ำ�ำ%�N1�N�?P$/1$Nำ�$5P�$A��1��'BN#�5�//5� 

0B%&0@2#1์%?P 3  5��ำ�?��5$�ำ%�'>�O'4%4��Pค%�2%Oำ� A ��ำ��ำ��ำ%N�1�% N AP1Q/O2>�คOำ 
N�1�%R�O#ำ�%�ำ�2ำ�' N�AP1#P$��'ำ�%1�%5��ำ%คOำN2%? 
  N�Oำ�%42�คN 

1. �'�'>��ำ��ำ%N�1�%�'1�"5$�'1�"5$ R�O#ำ�%�ำ� #?คB�"ำ  O'4#C'คNำN >P#�@ � 21�ค'O1� 
�5�ค/ำ#�O1��ำ%�1��'ำ�O'4#?05�$"ำ �ำ%O�N��5� 

2. N�1�%�%#?�?/>�ค/ำ#N�O�1$CN�?P�? O'4#?Nค%A1�Nำ$�?PN�O#O�O�N AP11 ำ�ำ��ำ��ำ%�'ำ� 
 

�'$B��N�?P 1  5��ำ�ำ%N�Oำ�@��?��5$�ำ%�'>�O'4Pค%�2%Oำ� A ��ำ��ำ��ำ%N�1�%1$Nำ�ค%��O/� 

�'$B��N�?P 2 N >P#�'>�"ำ O'4$�%4�5�#ำ�%�ำ�2>�คOำN�1�% 
�'$B��N�?P 3 N�AP1#P$�/5��B�>�"ำคN�1�%�%%#2CN�ำ%O�%%C�Q�"ำค1B�2ำ/�%%#"ำ$Q��'BN#�5�//5� 

N AP12%Oำ�#C'คNำN >P# 
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�'$B��N�?P 4 #BN� 5��ำ2CNN�1�%�'1�"5$�?PN�O�#>�%�N12>P�O/�'O1#O'4#?#C'คNำ2C� 
�'$B��N�?P 5 $�%4�5�2�ำ�5�N�1�%�%2CNNค%A1�Nำ$�'ำ�2>�คOำN�1�%%1�%5��ำ%คOำN2%? 
 

0B%&0@2#1์%?P 4  5��ำN�คP�P'$?O'4$�%4�5�#ำ�%�ำ��?#A1O%��ำ� 2%Oำ��%%$ำ�ำ0�?PN1A 1 

�N1�ำ%'��B� N AP1%1�%5��ำ%N�>�P��ำ�1B�2ำ/�%%#�?PN�O�#>�%�5�2>P�O/�'O1# 

  N�Oำ�%42�คN 
1. N�O��ำ��ำ%�'>�1B�2ำ/�%%#�?P#?#ำ�%�ำ�O'405�$"ำ �?P %O1#2%% �O/$Pค%�2%Oำ� A ��ำ�  

O%��ำ� �?#A1 %4����2N� O'4�ำ%Q�O�/5��%%#N AP12%Oำ�#C'คNำN >P#1$Nำ��N1N�AP1� 
2. N�O�O/'N�1B�2ำ/�%%#�?PN�O�#>�%�N12>P�O/�'O1# 

 

�'$B��N�?P 1  5��ำ%4��Pค%�2%Oำ� A ��ำ� O'42>P�1 ำ�/$ค/ำ#24�/��?PN1A 1�N1�ำ%�$ำ$�5/�1� 
"ำค1B�2ำ/�%%# 

�'$B��N�?P 2  5��ำ�?#A1O%��ำ��?P�1�2�1��N1ค/ำ#�O1��ำ%�1�"ำค1B�2ำ/�%%# 

�'$B��N�?P 3 �ำ%� ำ/��N�� A ��?P1B�2ำ/�%%#Q��'BN#�5�//5��?PN/#ำ42#O'4/ำ�O���ำ%'��B� 

Q�1B�2ำ/�%%# 

�'$B��N�?P 4 N2%>#2%Oำ�1�คNค/ำ#%CO �/5��%%#N�คP�P'$?�ำ%�'>�Q�"ำค1B�2ำ/�%%#�?PN�O�#>�%�5� 

2>P�O/�'O1# 

�'$B��N�?P 5 2N�N2%>#%4���ำ%�%>/ำ%�5��ำ%Q�"ำค1B�2ำ/�%%#�?PN�O�#>�%�N12>P�O/�'O1#O'4 5��ำ 
Nค%A1�Nำ$%4�� N�Oำ%4/5�คB�"ำ 2>P�O/�'O1# 

 

 3) O*'พ? '@�?�//?" 

  />25$�50�N 
<N#A1��ำ$O��O/N�ค/ำ#2B� �>P�N�1�%�'1�"5$ O/'N��N1�N�?P$/N�>��>N/0O'41ำ%$�%%# 

P�%ำ�N��N0%1��>� >N012%4O�O/#5P�ค�= 
 

0B%&0@2#1์�@1พ? '@�?�//?"21>O�O/ 

0B%&0@2#1์%?P 1 N2%>#2%Oำ��%4�/��ำ%N%?$�%COO'42"ำ O/�'O1#�1��%4�ำ��Q/O 
2ำ#ำ%��%5��5/ �%4�1�1ำ�? O'4#?2"ำ O/�'O1#O'4คB�"ำ �?/>��?P�? 
 

�'$B��N�?P 1 2N�N2%>#�ำ%� ำ%��?/>��1��%4�ำ���ำ#/'5��%5��ำ�1�N0%1��>� 1N ?$� 
�'$B��N�?P 2  N2%>#2%Oำ�ค/ำ#N�O#O�O�Q/O2�ำ�5�ค%1�ค%5/O'4�B#�� �ำ%�%4 &�>���ำ#/'5�0ำ2�ำ 
�'$B��N�?P 3 #?1�ำ#5$2>P�O/�'O1#O'42B�"ำ/4�?P�? %/#�5 ��ำ%�O1��5�O'4�%ำ��%ำ#$ำN2 �>� 
�'$B��N�?P 4 2N�N2%>#1ำ�?  %ำ$R�O �ำ%#?�ำ�� ำ O'4#?2/52�>�ำ%�5�N/'ำ  
�'$B��N�?P 5  5��ำ%4��Pค%�2%Oำ� A ��ำ�Q/O#?ค/ำ#2#�C%�N N AP1Q/O�%4�ำ��#?%ำ$R�O 

O'4คB�"ำ �?/>��?�@ � 

�'$B��N�?P 6 2N�N2%>#�ำ%1�B%5�1NO'4 5��ำคB�"ำ 2>P�O/�'O1#P�$�ำ%#?2N/�%N/#�1��B#�� 

�'$B��N�?P 7 $�%4�5�#ำ�%�ำ��ำ%0@�1ำ �5 �Q�O'4�1�%4�� 

�'$B��N�?P 8 2N�N2%>#O'4 5��ำPค%��ำ%�ำ#O�/ %4%ำ�� ำ%> 
�'$B��N�?P 9  N >P#�%42>��>"ำ �ำ%�%>/ำ%�5��ำ%"ำค%5�Q��ำ%�%>/ำ%O'4Q/O�%>�ำ%�%4�ำ�� 
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0B%&0@2#1์%?P 2 �%5��%B��?��5$O'4�%4�/��ำ%�'>�2>�คOำN�1�%�'1�"5$Q/OR�O 
คB�"ำ #ำ�%�ำ�2ำ�' 

�'$B��N�?P 1  5��ำO/'N��  ำ O'4%4���'�%4�ำ� �'1���!AQ�!C O'4�%5��%B��>�Q/O#?ค/ำ#1B�# 

�'$B��N�?P 2 2N�N2%>#1B�2ำ/�%%#�ำ%O�%%C�O'4�%%�B"5��NN AP1N >P##C'คNำ 

�'$B��N�?P 3  5��ำคB�"ำ �'�'>�Q/O�'1�"5$R�O#ำ�%�ำ�2ำ�' 

�'$B��N�?P 4 2%Oำ�#C'คNำN >P#�1�2>�คOำN�1�% P�$�ำ%2�5�2�B��ำ%/>�5$O'4 5��ำN�คP�P'$? 
Q��ำ%�%5��%B�คB�"ำ  ��>� O'4%ำคำ�1�2>�คOำN�1�%Q/O#?#C'คNำN >P#�@ � 

�'$B��N�?P 5 $�%4�5�#ำ�%�ำ��ำ%�'>�2>�คOำN�1�%2CN#ำ�%�ำ�2ำ�' �O/$�ำ%�Nำ$�1� 

ค/ำ#%COO�NN�1�%�%N AP1�%5��%B��?��5$�ำ%�'>�Q/O#?�%42>��>"ำ  N�N� �ำ%�'>��B๋$1>��%?$N�ำ%�5�/ำ 5��BN A�
O'425�/N�?P�? 

�'$B��N�?P 6 2N�N2%>#%4���ำ%�'C� A��0B25�/NO'4�%4#��?P�'1�"5$ N�N� N�1�%�&1�?Q/#N  
O'4N�1�%�2#�2ำ� 

�'$B��N�?P 7  2N�N2%>#�ำ%�%4�ำ25# 5��NO'4�ำ%�'ำ�N�1�%�'1�"5$ �5 �Q��%4N�0O'4�Nำ��%4N�0 

0B%&0@2#1์%?P 3  �ืQ!�AOหลNง�NองN�?N"/ QหO!?ค/@!#ลอ  ?" Oล>##?"##@ง2>Nงอ @!/"ค/@!2> /� 
N2#>!2#O@ง2 @�O/ ลOอ!QหONอ?Oอ!Nอ�@#N#O!OหลNง�NองN�?N"/Nช>ง!>N/0Oล>Nช?Nอ!P"งอ@#" ##!P"#@� 

�'$B��N�?P 1  5��ำ2>P�1 ำ�/$ค/ำ#24�/�O'4�%>�ำ%�Oำ��ำ%�N1�N�?P$/Q/ON ?$� 1O'4R�O 
#ำ�%�ำ��'1�"5$ �C�2B�'5�1�4 Q�%ำคำ�?PN/#ำ42# $B�>�%%#Q/O�5��5��N1�N�?P$/ 
 

�'$B��N�?P 2 2N�N2%>#Nค%A1�Nำ$"ำค�%4�ำ��Q/ON�Oำ#ำ#?2N/�%N/#�Oำ��ำ%�N1�N�?P$/O'42%Oำ� 
Nค%A1�Nำ$N�AP1#P$��ำ%�N1�N�?P$/ �5 �Q�O'4�Nำ��%4N�0 
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2.5 คN@N)้@//@0 

0B%&0@2#1์ N)้@//@0 

1. 0B%&0@2#1์�@1พ? '@"O@'Pค1�21O@�พA '�@' - N AP1 5��ำN2O��ำ�ค#�ำค#N�AP1#P$�N�O�%4��N AP1
%1�%5��ำ%N�%>�N�>�P��ำ�N0%1��>� O'4�5�/ำQ�N%AP1�
�1��  ำN AP1�ำ%1B�P"คO'4�%>P"คQ/ON ?$� 1 

- N AP1�N12%Oำ��N1#O�# � ำ%B�%5�1ำ�ำ��� �ำ��  ำ O'4
�ำ�%4�ำ$�  ำ �ำ%/ำ��5�N#A1�Q�Q��O1��>P� O'4�5�N#A1�
%/#�1��5�//5�  %O1#�5 ��5�Q/O#?2ำ�ำ%�C�P"ค 
2ำ�ำ%�C��ำ% Q�N��1�คN�ำ%�%>/ำ%2N/�� ำ�'/�1�
�1� Q/O#?ค/ำ#24�/�Q��ำ%Q/O�%>�ำ%�%4�ำ��1$Nำ�#?
#ำ�%�ำ� O'4N AP1�%%N�ำค/ำ#N�A1�%O1��1�
�%4�ำ��Q� A ��?P 1?��5 �$5�2ำ#ำ%�2�5�2�B�
$B��0ำ2�%N�Oำ�1AP�N�O/$ 

 

2.0B%&0@2#1์�@1พ? '@"O@'N011��>� - N AP1 5��ำO'42N�N2%>#"ำค�%4�ำ���ำ#O�/�ำ�
N0%1��>� 1N ?$� O'4�ำ% 5��ำN0%1��>��ำ#�?P
%5��ำ'2N�N2%># 

 

3.0B%&0@2#1์�@1พ? '@"O@'�@1�@10@�1@ 0@2'@ 
Oล>/? '&11/ 

- N AP1 5��ำ%4���ำ%0@�1ำQ� A ��?PQ/O�5��%4�ำ��R�O
N�Oำ�@��ำ%0@�1ำ �5 ��ำ%0@�1ำQ�%4�� �ำ%0@�1ำ�1�
%4��O'4�ำ%0@�1ำ�ำ#15�$ำ05$ Q/O#?ค/ำ#N/#ำ42#
O'421�ค'O1��5�/>�?�1�O�N'4�B#�� N AP1 5��ำ2CN�ำ%
N%?$�%CO�'1��?/>� 1$Nำ�#?คB�"ำ  O'4�5P/�@�   %O1#
� ำ%B� %4 B��0ำ2�ำ 1�B%5�1N0>'�4 /5���%%# "C#>
�?��ำ�ำ/�Oำ��O1��>P�Q/Oค�1$CN�N1R� %/#R��@��ำ%
2N�N2%>#�ำ%�?0ำ �5���ำ�ำ% �>��%%#N�O� N$ำ/�� 
�%4�ำ�� O'4�CO�O1$P1�ำ2 
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แผ�พ?ฒ�@!Oอง ่ิ� (พ.0.2561-2565)     องค์ก@ร ริห@ร.N/�� @ ลห�อง อ� 

 

 

0B%&0@2#1์ N)้@//@0 

4. 0B%&0@2#1์�@1พ? '@"O@'2>P�O/"ลO1/ - N AP11�B%5�1N�%5 $ำ�%�%%#�ำ�>Q/Oค�1$CN1$Nำ�$5P�$A�
2A�R� O'42N�N2%>#�ำ%�'C��NำR#O N AP1Q/O2>P�O/�'O1#Q�
 A ��?P#?ค/ำ#1B�#2#�C%�N #?ค/ำ#/'ำ�/'ำ$�ำ�
�%%#�ำ�> N AP12�5�2�B��ำ%�N1�N�?P$/N�>��>N/0�N P��
�ำ%N�O�Q/O�%4�ำ��N�Oำ#ำ#?2N/�%N/#Q��ำ%�CO'%5�1ำ
�%5 $ำ�% N AP1Q/ON�>�ค/ำ#//�O/��NำR#N�?P#?1$CNR/OQ/O
'C�/'ำ�2A��N1R� 

 

5. 0B%&0@2#1์�@1พ? '@"O@'O/ลN�' ้@NพAP1�@1N�1#1 - N AP1 5��ำO/'N��  ำ�ำ��ำ%N�1�%Q/O2ำ#ำ%��1�2�1�
ค/ำ#�O1��ำ%�1��%4�ำ��Q� A ��?P�?P� ำ�ำ%N�1�% N AP1
%1�%5��ำ%N�%>�N�>�P��ำ�N0%1��>�O'4�5�� ำQ�N%AP1��1�
�  ำ N AP1�ำ%N�1�%Q/ON ?$� 1 

- �N12%Oำ� �%5��%B� � ำ%B�%5�1ำ �N1#O�#O/'N��  ำN AP1
�ำ%N�1�%Q�� ำ�' 

 

6. 0B%&0@2#1์�@1พ? '@"O@'คB!.@พ�?/># 2?�ค/ 
Oล>�@1(1>/@1�?"�@1 

- N AP1N�O��ำ%2N�N2%># 5��ำ2�Nค%ำ4/N 5��ำคB�"ำ 
�?/>�N�O� N$ำ/�� 2�%? �CO2C�1ำ$B �CO�O1$P1�ำ2 O'4�CO�>�
N�A 1 HIV Q/ON�Oำ�@��ำ%Q/O�%>�ำ%�Oำ�2ำ�ำ%�2B��5 �
 A ��ำ�1$Nำ��5P/�@� �%4�ำ��#?2B�"ำ �?P�? �ำ%�5�
2/52�>�ำ%�B#��P�$Q/O�B#��N�Oำ#ำ#?2N/�%N/#Q��ำ%
�%>/ำ%�5��ำ%  %O1#�5 �Q/O�%4�ำ��#?ค/ำ#�'1�"5$Q�
�?/>�O'4�%5 $N2>� 1$CN�O/$�5�1$Nำ�2��"ำ$Q�O�ำ%#?2N/�
%N/#�1��%4�ำ�� 

 

2.6 �ล0B%&์ 
 N AP1Q/O�%%'B/>25$�50�N�1�� ำ�'/�1��1� � ำN�O�1$Nำ�$>P��?P�4�O1�Q/Oค/ำ#2 ำค5��5��ำ%/ำ�
���ำ��ำ% 5��ำ� ำ�'/�1��1�Q�1�ำค�1$Nำ�N/#ำ42#21�ค'O1��5��?�/ำค/ำ#�O1��ำ%�1��%4�ำ�� 
%/#�5 �21�ค'O1��5�05�$"ำ O'4���ำ�/�Oำ�?P�1�1�คN�ำ%�%>/ำ%2N/�� ำ�'N AP1�?P�4Q/O�%4�ำ��R�O%5�
�%4P$��N2C�2B� �5��5 � �@�R�O� ำ/���'$B��N �5��?  

1. $B��0ำ2�%N�ำ% 5��ำ�Oำ�Pค%�2%Oำ� A ��ำ� 

1.1 �'$B��N�ำ% 5��ำ�Oำ�Pค%�2%Oำ� A ��ำ� 

2. $B��0ำ2�%N�ำ% 5��ำ�Oำ�N0%1��>� 

2.1 �'$B��N�ำ% 5��ำ�Oำ�N0%1��>� 

3. $B��0ำ2�%N�ำ% 5��ำ�Oำ��ำ%�ำ%0@�1ำ 0ำ2�ำ O'4/5���%%# 

3.1 �'$B��N�ำ% 5��ำ�Oำ��ำ%�ำ%0@�1ำ 0ำ2�ำ O'4/5���%%# 

4. $B��0ำ2�%N�ำ% 5��ำ�Oำ�2>P�O/�'O1# 

4.1 �'$B��N�ำ% 5��ำ�Oำ�2>P�O/�'O1# 
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5. $B��0ำ2�%N�ำ% 5��ำ�Oำ�O/'N��  ำN AP1�ำ%N�1�% 

5.1 �'$B��N�ำ% 5��ำ�Oำ�O/'N��  ำN AP1�ำ%N�1�% 

6. $B��0ำ2�%N�ำ% 5��ำ�Oำ�คB�"ำ �?/>� 25�ค# O'4�ำ%�%>/ำ%�5��ำ% 

6.1 �'$B��N�ำ% 5��ำ�Oำ�คB�"ำ �?/>� 25�ค# O'4�ำ%�%>/ำ%�5��ำ% 
 

          2.7 �B"0A'%@�0B%&0@2#1์ 
�B"0A'%@�0B%&0@2#1์ (Positioning) �1�1�ค์�@1(1>/@12N/'#้@(ล/'1�(1' 
1�คN�ำ%�%>/ำ%2N/�� ำ�'/�1��1� Q/Oค/ำ#2 ำค5��N1�ำ%� ำN�>��ำ%O�OR��?�/ำค/ำ#N�A1�%O1� 

O'4�ำ% 5��ำคB�"ำ �?/>��1��%4�ำ��Q� A ��?PQ��Oำ��Nำ�N P�$N� ำ4�ำ%�%5��%B� !AQ�!C 5��ำ�ำ%
�5��%>�ำ%2ำ�ำ%�4 /%A1Pค%�2%Oำ� A ��ำ� �@P��A1N�O�"ำ%�>�/'5��1�1�คN�%��ค%1�2N/��O1��>P� �'1���
�ำ% 5��ำ�Oำ��ำ%0@�1ำ3 15�N�O�%ำ��ำ�2 ำค5��N1�ำ% 5��ำค�  5��ำ�%4N�0 Q/O#?คB�"ำ 2C� �ำ% 5��ำ
�?P$5P�$A� ค/�คCN�5��ำ% 5��ำ�Oำ�25�ค# N0%1��>� 2"ำ O/�'O1#�Nำ�N �?PN�?P$/�O1�P�$�%��5��?/>� ค/ำ#N�O�1$CN
�1��%4�ำ�� P�$$@�/'5��ำ%#?2N/�%N/# ค/ำ#21�ค'O1��5��P$�ำ$%5��ำ' O'4O�� 5��ำ%4�5��Nำ�N 
%/#�@��ำ% >�ำ%�ำ />Nค%ำ4/N2"ำ �?�/ำ ค/ำ#�O1��ำ%�1��%4�ำ�� O'4ค/ำ# @� 1Q��1��%4�ำ���?P#?
�N1�ำ% 5��ำ 1�คN�ำ%�%>/ำ%2N/�� ำ�'/�1��1��@�� ำ/���B�$A��ำ�$B��0ำ2�%N�ำ% 5��ำR/O ค%1�ค'B#
�>��%%#�Nำ�N�1�1�คN�ำ%�%>/ำ%2N/�� ำ�'/�1��1� � ำ�/� 6 $B��0ำ2�%N O'4 6 �'$B��N �5��?  

1. 0B%&0@2#1์�@1พ? '@"O@'Pค1�21O@�พA '�@' 

1.1 �'$B��N�ำ% 5��ำ�Oำ�Pค%�2%Oำ� A ��ำ� 

2. 0B%&0@2#1์�@1พ? '@"O@'N011��>� 

2.1 �'$B��N�ำ% 5��ำ�Oำ�N0%1��>� 

3. 0B%&0@2#1์�@1พ? '@"O@'�@1�@10@�1@ 0@2'@ Oล>/? '&11/ 

3.1 �'$B��N�ำ% 5��ำ�Oำ��ำ%�ำ%0@�1ำ 0ำ2�ำ O'4/5���%%# 

4. 0B%&0@2#1์�@1พ? '@"O@'2>P�O/"ลO1/ 

4.1 �'$B��N�ำ% 5��ำ�Oำ�2>P�O/�'O1# 

5. 0B%&0@2#1์�@1พ? '@"O@'O/ลN�' ้@NพAP1�@1N�1#1 

5.1 �'$B��N�ำ% 5��ำ�Oำ�O/'N��  ำN AP1�ำ%N�1�% 

6. 0B%&0@2#1์�@1พ? '@"O@'คB!.@พ�?/># 2?�ค/ Oล>�@1(1>/@1�?"�@1 

6.1 �'$B��N�ำ% 5��ำ�Oำ�คB�"ำ �?/>� 25�ค# O'4�ำ%�%>/ำ%�5��ำ% 
 

2.8 ค/@/N�AP1/P0��1�0B%&0@2#1์Q'.@พ1// 

Q�"ำ %/#O'O/$B��0ำ2�%N�ำ% 5��ำ�1�1�คN�ำ%�%>/ำ%2N/�� ำ�'/�1��1� #BN� 5��ำ 6�Oำ� 
R�OO�N �ำ% 5��ำ�Oำ�Pค%�2%Oำ� A ��ำ� �ำ% 5��ำ�Oำ�N0%1��>��ำ% 5��ำ�Oำ��ำ%�ำ%0@�1ำ 0ำ2�ำ O'4
/5���%%#�ำ% 5��ำ�Oำ�2>P�O/�'O1#�ำ% 5��ำ�Oำ�O/'N��  ำN AP1�ำ%N�1�%�ำ% 5��ำ�Oำ�คB�"ำ �?/>� 25�ค# 
O'4�ำ%�%>/ำ%�5��ำ% 
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3. �@1/>Nค1@>/์NพAP1พ? '@%O1�$>P' 

3.1 �@1/>Nค1@>/์�11(�@1�?"%้@0B%&0@2#1์�1�1�ค์�1)�ค11�2N/'%O1�$>P' 

1. />Nค1@>/์ SWOT Q'/>#>"O@'(Bคล@�1Oล>%1?พ0@�1(BคคลQ'พA '%?P (Man) 
�B"O�O�(Strengths) �B"1N1'(Weaknesses) 

1. �%4�ำ�%#?�%4#ำ�N�O� 5��/Nำค��A1N�O�� ำ�/��?P
N/#ำ42#R#N#ำ�R#N�O1$N�>�R�� ำQ/O2ำ#ำ%�Q/O�%>�ำ%
2ำ�ำ%�4R�O1$Nำ��5P/�@� 
2. �Bค'ำ�%#?ค/ำ#%5��>P� R#N�O1�$Oำ$�?P1$CN  
3. �ำ%N�>��ำ�24�/� 2ำ#ำ%�� ำ�ำ�N�>�N/'ำR�O 
4. 1$CNQ�/5$� ำ�ำ� 2ำ#ำ%�%5�%COO'4�%5��5/R�O%/�N%O/ 

5. #?ค/ำ#%CON�'?P$%4�5��%>��ำ�%?  
 

1. �?�/ำ�Oำ��%5 $ำ�%�Bคค'#?� ำ�/��O1$2N��'Q/O
�ำ%��>�5�>�ำ�'Nำ�Oำ R#N#?�%42>��>"ำ N�Nำ�?Pค/% 

2. �ำ��Bค'ำ�%�?P#?%COค/ำ#N�?P$/�ำ�N� ำ4�Oำ� 

3. N�Oำ/�Oำ�?P�ำ�%ำ$#?ค/ำ#�%4/�5�Q�/�Oำ�?PO'4
ค/ำ#%5��>��1��N1�ำ��?P��>�5�>คN1��Oำ��O1$ 

 

 

P1�@2(Opportunities) 1B)211ค (Threats) 
1. �%4�ำ��#?ค/ำ#%N/##A1 5��ำ1�คN�%�? 
2. �Bค'ำ�%#?ค/ำ#คBO�Nค$�5��5 �/#� 

3. �Bค'ำ�%#?�>P��?P1$CN�%4�ำ$�5P/N�� 1��. � ำQ/O%CO 
2"ำ  A ��?P �50�ค�>�1��%4�ำ��R�O�? 
4. �Bค'ำ�%#?�ำ% 5��ำค/ำ#%CO�%>��ำ�%? �%>��ำP�
N >P#�@ � 

1. %4N�?$���/#ำ$R#NN1A 1�N1�ำ%��>�5�>�ำ� 

2. �%4O2ค/ำ#�>$#�1��Nำ��ำ�>#?�'�%4���N1
คB�"ำ �?/>��1��%4�ำ�� 

3. #?ค/ำ#�Oำ//�OำQ�/�Oค� 

4. �Bค'ำ�%#?"ำ%4�O1��CO'ค%1�ค%5/ O'4�N12CO
�?�/ำN0%1��>� � ำQ/O#?N/'ำQ/O�B#��� ำ�5� 

 

2. />Nค1@>/์ SWOT Q'/>#>"O@'N011��>� 

�B"O�O�(Strengths) �B"1N1'(Weaknesses) 
1. �CO�%>/ำ%�O1��>P�Q/Oค/ำ#2 ำค5� 1. �ำ��Bค'ำ�%�?P#?ค/ำ#%COค/ำ#2ำ#ำ%�Q��ำ%

�%>/ำ%�ำ��Oำ�N0%1��>� O'4�ำ% 5��ำ1ำ�? �Oำ�
�Nำ�N 

P1�@2(Opportunities) 1B)211ค (Threats) 
1. N�O��P$�ำ$�?P%5��ำ'Q/Oค/ำ#2 ำค5� 

2. �ำ%N�1�%N�O�2ำ�ำ�ำ%�'>��?P2 ำค5��1��5�//5� 

3.  A ��?P1B�#2#�C%�N N/#ำ4O�N�ำ%� ำ�ำ%N�1�% 

4. �ำ%ค#�ำค#��2N�24�/� 

1. คNำค%1��? �?P2C��@ � 

2. N�คP�P'$?2#5$Q/#N%ำคำO � 
3. %ำคำ�'�'>��ำ��ำ%���P ำ O�N�O��B��ำ%�'>�2C� 
4. �ำ%Q�O2ำ%Nค#?Q��ำ%N�1�% 

5. �ำ��ำ%%/#�'BN#�1�N�1�%�% �ำ%#?2N/�%N/#�1�
�B#��N�O�'5�1�4�Nำ�ค��Nำ�� ำ 
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3. />Nค1@>/์ SWOT Q'/>#>"O@'%1?พ0์2>' /?2"B ค1B.?!�์ Nค1AP1�/A1Nค1AP1�Q�O (Material) 
�B"O�O�(Strengths) �B"1N1'(Weaknesses) 

1. #?%��5�N '>� �?P %O1#Q�O�ำ��'1�N/'ำ 2ำ#ำ%�
� ำN�>��ำ��Oำ��ำ%�O1��5�O'4�%%N�ำ2ำ�ำ%�"5$R�O
%/�N%O/ �5�N/'ำ 
2. #?%�$��N�%%�B��$4#C'�1$ 2 ำ/%5��5�N�O��$4  
N AP1Q/O�%>�ำ%�%4�ำ�� 

 

1. �?P� ำ�ำ�ค5�Oค� R#N#?�?P�1�%� �5��ำ�O'4�CO#ำ
�>��N1%ำ��ำ% 

2. %��5�N '>��%%�B��  ำR�O�%>#ำ��O1$ N�AP1��ำ�
N�O�%��%%�B� 6 'O1 

P1�@2(Opportunities) 1B)211ค (Threats) 
1. 2ำ#ำ%��%42ำ�$A#ค%B"5��N$ำ� ำ/�4�?P#?%ำคำ
O ��ำ� 1��.�Oำ�Nค?$� N�N�  %��%4N�Oำ�1�1�คN�ำ%
�%>/ำ%2N/�� ำ�'2%4O�O/ 

 

1.ค%B"5��Nค1# >/N�1%N�?P#?1$CNN%>P#� ำ%B�O'4'Oำ2#5$ 

ค/@/R"ON)1?0(N�>�0B%&0@2#1์ ค/@/%O@%@0N�>�0B%&0@2#1์ 
1. �ำ%#?%�$��N�%%�B��$4#C'�1$ � ำQ/O2ำ#ำ%�
�%>/ำ%�5��ำ%N%AP1��$4R�O24�/� 2ำ#ำ%��%>�ำ%
�%4�ำ��R�O1$Nำ��5P/�@� 

1. �4#?/>�?�ำ%�%5��%B��?P� ำ�ำ%Q/O�5�N�?$#�5� 1��.
1AP�NR�O1$Nำ�R%"ำ$Q�O���%4#ำ��?P� ำ�5� 

 

4. />Nค1@>/์ SWOT Q'/>#>"O@'�@1(1>/@1�?"�@1 
�B"O�O�(Strengths) �B"1N1'(Weaknesses) 

1. �CO�%>/ำ%Q/Oค/ำ#2 ำค5� 

2. N�O�"ำ%�>�/1 ำ�ำ�/�Oำ�?P�ำ#��/#ำ$�1� 1��. 
3. #?�ำ%%5�!?�ค/ำ#ค>�N/O��1��B�"ำค2N/� 

1. %4N�?$���/#ำ$�?PN�?P$/�O1�#?� ำ�/�#ำ� O'4#?
�ำ%�%5�N�'?P$��N1$ค%5 � � ำQ/O�ำ%��>�5�>�ำ�$BN�$ำ�
�@ � 

P1�@2(Opportunities) 1B)211ค (Threats) 
1. N�O� A ��?PN/#ำ4O�N�ำ%N�1�% O'4#?
�%5 $ำ�%�%%#�ำ�>1B�#2#�C%�N 

1. �%4�ำ���ำ�ค/ำ#N�OำQ�Q��ำ%� ำ�ำ��1�"ำค
%ำ��ำ% O'4$5�R#NQ/Oค/ำ#%N/##A1�Oำ��ำ%#?2N/�%N/#
Q��ำ% 5��ำ�O1��>P� 

 

5. />Nค1@>/์ SWOT Q'/>#>"O@'(1>(%�1�พA '%?P &11/�@#>Oล>2>P�O/"ลO1/  
�B"O�O�(Strengths) �B"1N1'(Weaknesses) 

1. #?Pค%��Nำ$�ำ%ค#�ำค#�?P24�/� 2ำ#ำ%��>��N1R�O
�'1��5 ��O1��>P� 1 ำN"1O'4�5�//5� 

2. 2"ำ O/�'O1#$5�#?2"ำ �?P�? N�AP1��ำ�$5�R#N#?
1B�2ำ/�%%#O'4�B#��$5�R#N/�ำO�N 
3.  A ��?P� ำ�'#?' ำค'1�/'ำ$2ำ$ �>�#?ค/ำ#1B�#
2#�C%�N 
 

1. �ำ% 5��ำ�Oำ�Pค%�2%Oำ� A ��ำ�N�O�R�1$Nำ�'Nำ�Oำ 
N %ำ4#?���%4#ำ�� ำ�5�Q��ำ%� ำR� 5��ำ 

2.  A ��?P� ำ�'#?��ำ��/Oำ� � ำQ/OQ�O���%4#ำ�#ำ�
Q��ำ%�N12%Oำ����ค#�ำค# 

3. �%4�ำ���ำ��>�2 ำ�@�Q��ำ%%5�1ำ
�%5 $ำ�%�%%#�ำ�>O'42>P�O/�'O1# 

4. �%4�ำ��2N/�Q/�N�>$#�'C� A�N�>�N�?P$/ 
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P1�@2(Opportunities) 1B)211ค (Threats) 
1.  .%.�. �ำ%�%4�ำ$1 ำ�ำ�O�N1�คN�%��ค%1�2N/�
�O1��>P�  .0. 2542 R�O� ำ/��Q/O 1��. #?%ำ$R�O
N >P#�@ �Q��ำ%R� 5��ำPค%�2%Oำ� A ��ำ�%/#�5 ��Oำ�
1AP�N 

2. %5��ำ'#?�P$�ำ$O'4Q/Oค/ำ#2 ำค5��5��ำ%1�B%5�1N
�%5 $ำ�%�%%#�ำ�>O'42>P�O/�'O1# %/#�5 ��O1��5�
O'4O�OR��?�/ำ2>P�O/�'O1# 

1. N�AP1��ำ�"ำ/4P'�%O1� 2N��'Q/O2"ำ "C#>�%4N�0
N�'?P$�O�'� �%42��?�/ำ"5$�%%#�ำ�>�?P%B�O%� 
2N��'Q/OPค%�2%Oำ� A ��ำ�R�O%5�ค/ำ#N2?$/ำ$  
-�?�/ำ����/�5� �  ำ�N/# ����C��5��ำ� 2N��'Q/O
�ำ%ค#�ำค#' ำ�ำ� 

-'# ำ$B%B�O%� 2N��'Q/ON2ำR!!Oำ'O# R!�5� 
�%4�ำ��R�O%5�ค/ำ#N�A1�%O1� 

 

ค/@/R"ON)1?0(N�>�0B%&0@2#1์ ค/@/%O@%@0N�>�0B%&0@2#1์ 
1.� ำN'�?P�5 ��1�� ำ�'#?O/'N��  ำR/'�Nำ� 

2. #' >1�ำ�1ำ�ำ0#?�O1$ N�AP1��ำ�R#N#?P%��ำ�
1B�2ำ/�%%#Q� A ��?P� ำ�' 

1. �ำ%� ำ1$Nำ�R%N AP1Q/O%ำ1�%�?P1$CNN��%5��>��1�#?
ค/ำ#N�O�1$CN�? 2ำ#ำ%� @P� ำ�5/N1�R�O�ำ#/'5��&1�?
�%5��ำN0%1��>� 1N ?$� %/#�5 �#?ค/ำ#%5�O'4//�
O/��>P��ำ��1���N1� 
2. /ำ��P$�ำ$R#N%5��Nำ$P1�"ำ%�>��?PR#N %O1#�4
� ำN�>��ำ% 

 

6. />Nค1@>/์ SWOT Q'/>#>"O@'�@10@�1@ 0@2'@ Oล>/? '&11/ 

�B"O�O�(Strengths) �B"1N1'(Weaknesses) 
1. N�O�"ำ%�>�/1 ำ�ำ�/�Oำ�?P�ำ#��/#ำ$�1� 1��. 
2. 1�คN�%#?ค/ำ# %O1#Q��ำ%� ำN�>��ำ��Oำ�
�ำ%0@�1ำ 0ำ2�ำ O'4/5���%%# 

3. �CO�%>/ำ%Q/Oค/ำ#2 ำค5�Q��ำ% 5��ำคB�"ำ 
�ำ%0@�1ำQ/OR�O#ำ�%�ำ� 

 

1. �%4�ำ0ค�4�%%#�ำ%�%4�ำ$1 ำ�ำ�Q/OO�N 
1��. R#NN1A 1�N1�ำ%� ำN�>��ำ� 

P1�@2(Opportunities) 1B)211ค (Threats) 
1. O�� 5��ำN0%1��>�O'425�ค#O/N��ำ�> ��5��?P 12 
Q/Oค/ำ#2 ำค5� 

2. �ำ#%5��%%#�C�� ำ/��Q/ON%?$�!%? 12 �? 
 

1.�Bค'ำ�%�Oำ��ำ%0@�1ำ$5�R#NN ?$� 1 

2. P%�N%?$�$5��ำ�Oค'�2AP1N�คP�P'$?2ำ%2�N�0 2AP1
�ำ%21� O'4/52�B�ำ��ำ%0@�1ำ�?P#?�%42>��>"ำ  

3. �CO��ค%1�$5�#?คNำ�>$#2N��B�%/'ำ�N�OำN%?$�
P%�N%?$��?P#?�AP1N2?$� 
4. �ำ�ค/ำ#�N1N�AP1�Q��ำ%2N�N2%>#�ำ%2A��1�
/5���%%#�%4N �?�O1��>P� 

5. 2"ำ N0%1��>��?��B�5�2N��'�N1�ำ%0@�1ำ�1�
N$ำ/�� 
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3.2 �@1)1>N/>'2$@'�@1!์2.@พO/"ลO1/.@0'1�%?PN�?P0/�O1� 
3.2.1) �@1N)ล?P0'O)ล�Q')1>N%0%?P�>2N�*ล�1>%(#N11�ค์�@1(1>/@12N/'#้@(ล 

- %5��%%#�C���5�Q/#N�42N��'�N11�คN�%��ค%1�2N/��O1��>P�1$Nำ�R% 

- O�/P�O#�ำ%$��ำ�4�ำ�1�คN�ำ%�%>/ำ%2N/�� ำ�'N�O�N�0�ำ'�5P/�%4N�0 

- O�/P�O#�ำ%ค/�%/#1�คN�%��ค%1�2N/��O1��>P��?P#? A ��?PQ�� ำ�'N�?$/�5�Q/O#?1�คN�%N�?$/ 

- �ำ%N >P#�@ �/%A1'�'��1��ำ%�5�2%%N�>����%4#ำ�Q/O1�คN�%��ค%1�2N/��O1��>P� 
 

3.2.2) �@1N)ล?P0'O)ล�Q'1>"?(.C/>.@ค%?P�>2N�*ล�1>%(#N11�ค์�@1(1>/@12N/'#้@(ล 
AEC /%A1 Asean Economics Community คA1�ำ%%/#�5/�1��ำ�>Q�1ำN�?$� 10 �%4N�0 P�$

#? R�$ #Nำ'ำ/N/?$��ำ##ำN'N�?$2>�คP�%N1>�P��?N�?$!>'>��>�2N�5# C�ำ�%CR� N AP1�?P�4Q/O#?�'�%4P$��N�ำ�
N0%1��>�%N/#�5� �4#?%C�O��ค'Oำ$N �'BN# Euro Zone �5P�N1� �4� ำQ/O#?�'�%4P$��N1 ำ�ำ��N1%1��Nำ�N �5�
คCNคOำR�O#ำ��@ � O'4�ำ%� ำN�Oำ 2N�11��1��ำ�>Q�1ำN�?$��O�4N2%? $�N/O�2>�คOำ�ำ���>��?PO�N'4�%4N�01ำ��4
�1R/OR#N'�"ำ1?� ำN�Oำ (N%?$�/Nำ2>�คOำ1N1�R//) 

Asean�4%/#�5/N�O� �%4�ำค#N0%1��>�1ำN�?$�O'4#?�'N�O�%C��%%# � /5��?P 31 �5�/ำค# 2558 

� /5��5 ��4� ำQ/O"C#>"ำค�? N�'?P$�R�1$Nำ�#ำ�P�$ AEC Blueprint (O((พ>/พ์N�?0/) /1A1O'/%@�%?P�>Q/O 
AEC N)็'R)คA1 

1. �ำ%N�O��'ำ�O'4�ำ��ำ%�'>�N�?$/�5� 

2. �ำ%N�O�"C#>"ำค�?P#?�?�ค/ำ#2ำ#ำ%�Q��ำ%O�N��5�2C� 
3. �ำ%N�O�"C#>"ำค�?P#?�ำ% 5��ำ�ำ�N0%1��>��?PN�NำN�?$#�5� 

4. �ำ%N�O�"C#>"ำค�?P#?�ำ%�C%�ำ�ำ%N�Oำ�5�N0%1��>�P'� 

�ำ��ำ%�?P1�คN�ำ%�%>/ำ%2N/�� ำ�'/�1��1�R�O� ำ/��$B��0ำ2�%N�ำ% 5��ำ R/O� ำ�/� 6
$B��0ำ2�%N �5��5 � �@�/>Nค%ำ4/N�ำ%N�'?P$�O�'�Q�%4�5�"C#>"ำค /%A1 �ำ%N�Oำ2CN AEC �?P�42N��'�%4���N1
1�คN�ำ%�%>/ำ%2N/�� ำ�'/�1��1� Q�$B��0ำ2�%N�Nำ�N �5��?  

1. 0B%&0@2#1์�@1พ? '@"O@'Pค1�21O@�พA '�@' 

�ำ%N�Oำ2CN�%4�ำค#N0%1��>�1ำN�?$� (AEC) �1�R�$ � ำQ/O1�คN�%��ค%1�2N/��O1��>P�P�$N� ำ4
1$Nำ�$>P�1�คN�ำ%�%>/ำ%2N/�� ำ�'/�1��1� �O1�Q/Oค/ำ#2 ำค5��5��ำ% 5��ำPค%�2%Oำ� A ��ำ�N AP1%1�%5��ำ%
/'5P�R/'N�Oำ#ำ�1��%4�ำ�%�%4N�0N AP1��Oำ�R#N/Nำ�4N�Oำ#ำQ��ำ�4�5��N1�N�?P$/ ค�� ำ�ำ� /%A1�ำ%1AP�Q� 
�ำ% 5��ำPค%�2%Oำ� A ��ำ��?P2 ำค5� N�N� ��� �Oำ$�%ำ�%�?P#?"ำ1ำ15��&1O'4"ำ1ำ�Nำ��%4N�0�?P� ำN�O� 
N�O��O� 

2. 0B%&0@2#1์�@1พ? '@"O@'N011��>� 

�ำ%N�Oำ2CN�%4�ำค#N0%1��>�1ำN�?$� (AEC) �1�R�$ � ำQ/O1�คN�%��ค%1�2N/��O1��>P�P�$N� ำ4
1$Nำ�$>P�1�คN�ำ%�%>/ำ%2N/�� ำ�'/�1��1��O1�Q/Oค/ำ#2 ำค5��5��ำ%%/#�'BN#�ำ�N0%1��>��?P�%4�5�#ำ��@ �
N�AP1��ำ��ำ%N�O� AEC � ำQ/ON0%1��>��1�1ำN�?$�#?ค/ำ#N�?P$/N�AP1�O'4N�AP1#P$��5�#ำ��@ � Q��Oำ�/�@P�คA1
�ำ%N�O�2N/�/�@P��1��%4�ำค#N�?$/�5� O�N��4N�?$/�5�2#ำ�>�1ำN�?$��O�4�O1�O�N��5��5�N1�N AP1�@��C�
�ำ%คOำ �ำ%'��B� O'4�ำ%�N1�N�?P$/ �5��5 � �ำ%�%%N�ำค/ำ#�5�O$O�Q� 2 2N/��? �4�O1�N�O�R�1$Nำ�#?
�%42>��>"ำ  2 ำ/%5��%4N�0R�$ �O1�O�N��5��ำ�N0%1��>��5��%4N�0Q�1ำN�?$� �ำ% 5��ำ�?�ค/ำ#2ำ#ำ%�
�ำ��ำ%O�N��5��@�N�O�2>P�2 ำค5� �ำ��ำ%2 ำ%/��1� International Management Development (IMD) Q�
�? 2547  �/Nำ15��5��?�ค/ำ#2ำ#ำ%�Q��ำ%O�N��5��1�R�$1$CN15��5��?P 29 �ำ��5 �/#� 60 �%4N�0 �@P�N�O�
15��5��?P�?�@ �N�O�' ำ�5��5 �O�N�? 2544 1$Nำ�R%�O�ำ# /ำ�N�?$��5��%4N�0Q�1ำN�?$� R�$$5�1$CNQ�15��5��?P�P ำ�/Nำ 
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2>�คP�%NO'4#ำN'N�?$ P�$ IMD N/O�/NำR�$ค/% 5��ำ�Oำ��%42>��>"ำ �1�"ำค%5� N�N� ��/#ำ$�?P2N�N2%>#
�ำ%O�N��5� �ำ%O�OR��?�/ำค1%N%5��5� O'4�ำ%�%5��%B�Pค%�2%Oำ� A ��ำ��ำ�25�ค#  1�คN�ำ%�%>/ำ%2N/�
� ำ�'/�1��1��@��%4/�5��@�ค/ำ#2 ำค5��1��ำ% 5��ำ�Oำ�N0%1��>�N�O�1$Nำ�$>P� N AP1 5��ำQ/O�%4�ำ��#?
ค/ำ#N�O#O�O�O'42ำ#ำ%��%5��5/R�O P�$R�O%5��'�%4���ำ��ำ%�Oำ/N�Oำ2CN�%4�ำค#N0%1��>�1ำN�?$� 
(AEC)Q/O�O1$�?P2B� 

 

3. 0B%&0@2#1์�@1พ? '@"O@'�@10@�1@0@2'@Oล>/? '&11/ 

 �@10@�1@ 
 �ำ%0@�1ำคA1�ำ% 5��ำ�5�14�Oำ�/>�ำ�ำ%O'425�ค#O�N#�B1$NN AP1 5��ำQ/ON�O��CO#?�?/>��?P�?

�ำ# 2ำ#ำ%�� ำN�>��?/>�R�O1$Nำ��C��O1�O'4N�A 1�C'O�N25�ค#�ำ%0@�1ำ�@��A1N�O�%ำ��ำ�2 ำค5��1��ำ%� ำN�>�
�?/>��1�#�B1$NQ�25�ค# N#AP1�%4N�0R�$�Oำ/N�Oำ2CN�%4�ำค#N0%1��>�1ำN�?$� (AEC) �@�#?ค/ำ#� ำN�O��?P�4�O1�
�%5��5/�5�ค/ำ#N�'?P$�O�'�Q��B��Oำ� %/#�5 ��Oำ��ำ%0@�1ำO'4"ำ1ำ 1�คN�ำ%�%>/ำ%2N/�� ำ�'/�1��1�
�@�R�O�5��>��%%#21�N2%>#�5�14�ำ��Oำ�"ำ1ำQ/OO�NN�O�N'O�Q�0C�$N 5��ำN�O�N'O��Oำ�/�Oำ2�ำ�? �@P�1$CNQ�
ค/ำ#%5��>��1�O'4�ำ%�CO'�1�1�คN�ำ%�%>/ำ%2N/�� ำ�'/�1��1� R�OO�N �ำ%21�"ำ1ำ�5# C�ำ O'4
"ำ1ำ15��&1 P�$#?N�A 1/ำN/#ำ42#�ำ#/5$ N�N� �ำ%�5�N'� �ำ%�'Nำ/ค ำ�5��ำ$ N�O��O� �1��ำ��? �OR�O�5�
�>��%%#N2%>#2%Oำ�ค/ำ#%CON�?P$/�5�1ำN�?$��?PN/#ำ42#�ำ#/5$�1�N�O�N'O� N AP1Q/ON�O�#?ค/ำ#%COค/ำ#N�OำO'4
2ำ#ำ%��%5��5/R�O�5��ำ%�Oำ/N�Oำ2CN�%4�ำค#N0%1��>�1ำN�?$� (AEC) 

 

 0@2'@ 

 1ำ�N�>�ค/ำ#�5�O$O�Q��ำ%N�$O %N0ำ2�ำ�1��ำ/�Nำ��ำ�>�?PN�>��ำ�N�Oำ#ำQ�R�$#ำ��@ � 
N�N� 1ำ�#?�ำ%N�$O�N0ำ2�ำค%>2�N 0ำ2�ำ1>2'ำ# 1ำ�#?�ำ%�%4���%4�5P��5�%4//Nำ��CO�5��A10ำ2�ำ�?PO���Nำ�
�5� N�N� �ำ/ค%>2N�?$�#ำ�N1�N�?P$/Q�/5��?PN�O�O/'N��N1�N�?P$/O'4#?�ำ%'�/'CN1$Nำ�%CON�NำR#N�@��ำ%�N N�O��O� 

 

 /? '&11/ 

 �%4�ำ25 �ค#O'4/5���%%#1ำN�?$� (ASEAN SOCIO-CULTURAL COMMUNITY) #?
O����>�5�>�ำ%�Oำ�25�ค#O'4/5���%%#1ำN�?$�%4�BQ�O����>�5�>�ำ%N/?$��5��%N�?P2 ำค5� คA1 �ำ% 5��ำ#�B1$N
O'4�ำ%2%Oำ�15�'5�1�N1ำN�?$� �O1�2%Oำ�ค/ำ#�%4/�5�%CO�@�ค/ำ#O���Nำ�Q�#%���ำ�/5���%%# N�N� #B2'>##?
1ำ/ำ%�?PN�O��O1/Oำ# �ำ#�%%#N�?$#�%CR�R#N#?�ำ%�5�#A1�5�N 0�%��Oำ# �ำ%Q�O#A1�Oำ$Q��ำ%2N��1�/%A1
�ำ#�5�%Q/OO�N�ำ/#B2'>#�A1N�O�2>P�R#N2B"ำ  N�O��O� 

 

4. 0B%&0@2#1์�@1พ? '@"O@'2>P�O/"ลO1/ 

�ำ%�B�%B� A ��?P�Nำ1ำ�#?#ำ��@ � �O/$2ำN/�B�5 ��?PN�>��ำ�ค�R�$O'4�ำ/�Nำ��ำ�> 2ำN/�B�?PN�>� 

�ำ�ค�R�$คA1�ำ%N >P#�@ ��1�� ำ�/��%4�ำ�%� ำQ/O�?P� ำ�>�R#NN ?$� 1�N1ค/ำ#�O1��ำ% /%A1�ำ%�ำ$�?P�>�Q/O
�ำ$�B��Nำ�N�ำ�>O'O/R#N#?�?P� ำ�>��@��O1�R�N�>��NำQ/#N 2N/�2ำN/�B�ำ��ำ/�Nำ��ำ�> 1ำ�#?�ำ$�B�N�Oำ#ำ� ำ'ำ$
�%5 $ำ�%�%%#�ำ�>O'42>P�O/�'O1# N�N� �ำ%�5�R#ON AP1�'�%4P$��N�ำ�N0%1��>� �ำ%N�Oำ25#��ำ�N/#A1�O%N
/%A1�%5 $ำ�%�%%#�ำ�>�?P2 ำค5�1AP�N #' >1�ำ��O1N2?$�Oำ#O�� N�N� 1ำ�#?�$4�Oำ#O�� 
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5. 0B%&0@2#1์�@1พ? '@"O@'O/ลN�' ้@NพAP1�@1N�1#1 

�?��B�5��ำ%�%4�1�1ำ�? �ำ��ำ%N�1�% N�1�%�%�>$#Q�O2ำ%Nค#?Q��ำ%N >P#�'�'>��ำ��ำ%N�1�% 
1ำ�> Q�O$ำ�NำO#'� Q�O2ำ%Nค#?� ำ�5�05�%C A��ำ��ำ%N�1�% Q�O�B๋$Nค#? N�O��O�N�AP1��ำ�#?ค/ำ#24�/�O'4� ำQ/O
�'>�"ำ �ำ��ำ%N�1�%N >P#2C��@ � N AP1Q/O#?�%>#ำ��1��'�'>�N ?$� 1�N1ค/ำ#�O1��ำ%Q�%4��N0%1��>� �@P�
O�/P�O#�1��ำ%Q�O2ำ%Nค#?Q��ำ%N�1�%#?2C��@ ���N�? �@�2N��'�%4���N1O/'N��  ำ�%%#�ำ�> O/'N��  ำN AP1
�ำ%N�1�% O'42>P�O/�'O1# �'Nำ/คA1 �?�/ำ�ำ%��คOำ��1�2ำ%Nค#?Q�2>P�O/�'O1#�@P�2ำN/�BN�>��ำ��ำ%
O %N�%4�ำ$�1�2ำ%Nค#?Q�%4//Nำ��ำ%�?� N� N�AP1��ำ�2ำ%Nค#?2N/�Q/�N�4�%4�ำ$�ำ��%>N/��1� A��?P
�O1��ำ%�?� N�'�2CN A �O'4�ำ�2N/�%4N/$1$CNQ�1ำ�ำ0� ำQ/O#?�ำ%242#1$CNQ� A ��>�O'4O/'N��  ำ �@P�N�O��?P1$CN
1ำ05$�1�25�/NN'? $� O'425�/NQ��%%#�ำ�>Q��?P2B��42N��'Q/ON�>��ำ%242#�1�2ำ%Nค#?Q�/N/�P�N1ำ/ำ%O'4� ำ
Q/O2>P�#?�?/>�Q�%4��/N/�P�N1ำ/ำ%�B�%4�5�R�O%5��'�%4�� �1��ำ�2ำ%Nค#?�O1��5�� ำ�5�05�%C A��4��คOำ�Q�
2>P�O/�'O1#O'O/ �B๋$Nค#?$5�2%Oำ��?�/ำ#' >1Q/O�5�O/'N��  ำ�%%#�ำ�>O'4ค/ำ#N2?P$��ำ��Oำ�2B�"ำ  N�AP1��ำ�
�B๋$Nค#?2N/�N�>��ำ� A ��?PN�1�%�C��4'Oำ�O'4R/''�2CNO/'N��  ำ P�$N� ำ4�ำ%� ำN�1�%O��N�O#�O��ำ%Q�O
�B๋$Nค#?Q��%>#ำ�#ำ�N�>�ค/ำ#�O1��ำ%�1� A�$5�2N��'Q/O�  ำQ�O�>�#?�ำ%��N�AQ1�R�N�%� �@P�2%Oำ�ค/ำ#N2?P$�
�N12B�"ำ �1��%4�ำ��1?��O/$ 

 

6. 0B%&0@2#1์�@1พ? '@"O@'คB!.@พ�?/># 2?�ค/ Oล>�@1(1>/@1�?"�@1 

 �?�/ำ25�ค#�4%B�O%��OำR#NR�O%5��ำ%/ำ�O���?P�? N�AP1��ำ��4#?�$4� ำ�/�#ำ�#ำ��@ ��?�/ำ�ำ%O�N�
���5 � �Oำค�R�$� ำ�ำ��5�ค��Nำ��ำ�>�?P�O1$�/Nำ 1ำ�#?�ำ%O�N����5 ��5�R�O�4#?�B#��2'5#N�>��@ � O'41ำ�#? 
 #Nำ�ำ/�N'ำ/�ำ/�N�5# C�ำ�ำ/�N�?�/ำ1ำ��ำ�%%#�4%B�O%� 2�>�>�ำ%�N11ำ��ำ�%%#�4N >P#�@ �1$Nำ�#ำ�
�ำ����5 ��?P#?�?�/ำค��4� ำ�>���/#ำ$#ำ��@ �N�AP1��ำ�R#N%CO��/#ำ$N#AP1�%4N�0R�$�Oำ/N�Oำ2CN�%4�ำค#
N0%1��>�1ำN�?$� (AEC) � ำQ/O1�คN�%��ค%1�2N/��O1��>P�P�$N� ำ41$Nำ�$>P�1�คN�ำ%�%>/ำ%2N/�� ำ�'/�1�
�1��O1�Q/Oค/ำ#2 ำค5��5��ำ%�5�%4N�?$��B#��25�ค#O'4ค/ำ#2��N%?$�%O1$#ำ��@ � N�AP1��ำ���/#ำ$O'4
/5���%%#�1�O�N'4���ำ�>1ำ�#?ค/ำ#O���Nำ��5� �5��5 � 1ำ�#?�ำ%�Nำ�A���/#ำ$�ำ��ำ/�Nำ��%4N�0Q�R�$
#ำ��@ ��5 �P�$�5 �Q�O'4ค/ำ#R#N%CO��/#ำ$ 1?��5 � 1ำ�N�>��?�/ำ1ำ��ำ�%%# $ำN2 �>� N >P##ำ��@ ��ำ��ำ%
/'5P�R/'�1�O%��ำ��Nำ��Oำ/�?PN�Oำ#ำ� ำ�ำ�Q�R�$#ำ��@ � N#AP1#?�ำ%/'5P�R/'�1�O%��ำ�N�Oำ#ำQ� A ��?P 
�?�/ำ�Oำ�2ำ�ำ%�2B��?P2 ำค5�ค�/�?R#N O� �?�/ำP%ค�>��N1�Nำ�NN�N� P%คN1�2N R�ON'A1�11� SARs R�O//5���
O'4P%ค1AP�N�?P#?�'#ำ�ำ��ำ%Nค'AP1�$Oำ$O%��ำ�N�Oำ#ำQ�R�$ �ำ%คOำ#�B1$NO'4�ำ%�N1�N�?P$/ �@P�#?ค/ำ#N2?P$�
�N1�ำ%��N�AQ1� �ำ%O %N%4�ำ��1�P%ค05�%C A�O'4P%ค%4�ำ�25�/N 
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แผ�พ?ฒ�@!Oอง ่ิ� (พ.0.2561 - 2565) องค์ก@ร ริห@ร.N/�� @ ลห�อง อ� 

 

          2.2 �@#NลAอ�#?Q� 
     �ำ/N1Aอ�!?Q�(CO&/>หำ/O1>2-ำ�>�2,ำอ�ค์�ำ/&/>หำ/2N/%! ำ&1 !ำ-*/>/ำ�&?��?!>2,ำ! ำ&1O1>

อ�ค์�ำ/&/>หำ/2N/%! ำ&1 *.0. 2537 O1>#?PO�OR�N*>P-N!>-"@�'ั��B&?% -?� ำ%/% 12 ห-CN&Oำ% หำ�-?�ำ/N1Aอ�!?Q�
Q%ค/?Q�ห%Oำ�>-? (CO&/>หำ/#Oอ�">P% (%ำ.�อ�ค์�ำ/&/>หำ/2N/%! ำ&1) � ำ%/% 1 ค% /อ�%ำ.�อ�ค์�ำ/&/>หำ/2N/%
! ำ&1 2 ค% O1>�>-?�ำ/N1Aอ�!?Q�2-ำ�>�2,ำอ�ค์�ำ/&/>หำ/2N/%! ำ&1 ห-CN&Oำ%1> 1 ค% 12 ห-CN&Oำ%        //-
N'O% 12 ค% 

3.)#>ช@�# 

          3.1 �Oอ!CลN�?P"/�?(� @'/')#>ช@�# 

      '/>�ำ�/#?Q �2>Q %   � ำ%/%  7,487 ค%  O.�N'O%�ำ. 3,743 ค% ห�> �  3,744 ค%                               
-?ค/ำ-ห%ำO%N%N�1?P. 85.08 ค%!Nอ!ำ/ำ��>P1N-!/ 2 ำห/?&ห-CN&Oำ%#?P-?'/>�ำ�/-ำ�#?P2B  R OO�N ห-CN#?P 4     
&Oำ%#NำO.� -?� ำ%/% 949 ค% O1>ห-CN&Oำ%#?P-?� ำ%/%'/>�ำ�/%Oอ.#?P2B  R OO�N ห-CN#?P 3 &Oำ%Pค�->!C-                     
-?� ำ%/% 309 ค% (�Oอ-C1�ำ�/ำ.�ำ%2">!� ำ%/%'/>�ำ�/O1>&Oำ% '/>� ำ'ี *.0.2561 �/>#//�-หำ R#. ) 

 

ห-CN#?P ห-CN&Oำ% 
'/>�ำ�/ 

//- (ค%) ห1?�คำN/Aอ% 
�ำ. (ค%) ห�>� (ค%) 

1 &Oำ%ห%Oำ2"ำ%? 316 314 630 264 

2 &Oำ%2/% 193 203 396 151 

3 &Oำ%Pค�->!C- 167 142 309 106 

4 &Oำ%#NำO.� 471 478 949 339 

5 &Oำ%O�N�R#/ 312 327 639 229 

6 &Oำ%ค1อ�&Bห/?PNห%Aอ 425 391 816 249 

7 &Oำ%ค1อ�&Bห/?PQ!O 304 324 628 195 

8 &Oำ%ห%อ�&อ% 444 437 881 315 

9 &Oำ%N%>%O2%2B� 383 385 768 271 

10 &Oำ%#Nำ->!C- 270 298 568 174 

11 &Oำ%ค1อ�ห>%N#>% 198 198 396 105 

12 &Oำ%ห?/�B�O�Q!O 260 247 507 177 

 #/! 3,743 3,744 7,487 2,575 

 

          3.2 ชN/�อ@"BOล>� @'/')#>ช@�# 

'/>�ำ�/2N/%Qห�Nอ.CNQ%/?.# ำ�ำ% 25 – 55 'ี 
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แผ�พ?ฒ�@!Oอง ่ิ� (พ.0.2561 - 2565) องค์ก@ร ริห@ร.N/�� @ ลห�อง อ� 

 

4.2 @�%@�2?�ค! 

          4.1 �@#0@�1@ 

P#�N#?"')#>$!0@�1@   4 OหN� R"OO�N 
1. P/�N/?.%&Oำ%ห%Oำ2"ำ%? � ำ%/%%?�N/?.%'/>-ำ� 136 ค% 

2. P/�N/?.%&Oำ%Pค�->!C- � ำ%/%%?�N/?.%'/>-ำ�  89 ค% 

2. P/�N/?.%&Oำ%#NำO.�  � ำ%/%%?�N/?.%'/>-ำ� 126 ค% 

3. &Oำ%ค1อ�&Bห/?P � ำ%/%%?�N/?.%'/>-ำ�  72 ค% 

(อ%B&ำ1-'/>"-0@�1ำ'ี#?P 6) 
         0C'"์�? '@N"O�NลO��Nอ'/?"N#?"'  1 OหN� R"OO�N 
          1. 0C%.์*?�%ำN O�N1O�&Oำ%ห%Oำ2"ำ%? � ำ%/%%?�N/?.%'/>-ำ� 27 ค% 
 

Q'�AQ'%?P!?�@#0@�1@'อ�#>(( (�0'.# @(ลห'อ�(อ')  1  OหN� 
 

 4.2 2@&@#!2B� 

1. P/�*.ำ&ำ12N�N2/>-2B�,ำ*! ำ&1 � ำ%/% 2 OหN� '/>�อ& O/. 

1.1  P/�*.ำ&ำ12N�N2/>-2B�,ำ*! ำ&1N%>%O2%2B� 

1.2  P/�*.ำ&ำ12N�N2/>-2B�,ำ*! ำ&1ค1อ�&Bห/?P 
2. 0C%.์2ำ$ำ/�2B�-C1ฐำ%�B-�% � ำ%/% 12 OหN� 

 

 4.3 อ@ชญ@�##! 

       - 
 4.3 "@N2�#>" 

       N%APอ��ำ�.?�ค�-?�ำ/O*/N/>&ำ �อ�.ำN2*!> QหOP#1,ำ.Q%! ำ&1  �@�-?�ำ/N)Oำ/>/?�O1>
'/ำ&'/ำ-อ.Nำ�N�O-�/  !NอN%APอ� O1>2N�N2/>-2%?&2%B%Pค/��ำ/ห/Aอ�>��//-!Nำ�N #?PN�?P./�Oอ��?&�ำ/'Oอ��?%
O1>O�OR�'ั�หำ.ำN2*!> #?P�>O*/N/>&ำ O�N N O� N.ำ/�% O1>'/>�ำ�% 
 

 4.4 �@#2?�ค!2�Nค#@>ห์ 

-  
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แผ�พ?ฒ�@!Oอง ่ิ� (พ.0.2561 - 2565) องค์ก@ร ริห@ร.N/�� @ ลห�อง อ� 

 

5.#>(((#>�@#�AQ'�@' 

          5.1 �@#ค!'@ค!�'2N� 
-?"%%1ำ .ำ�Oอ2+ั1#์!>� "%%คอ%�/?!N2/>-Nห1O�O1>"%%1C�/?� 
 

ห!CN%?P 
� @'/' 

2@"%@�#/! 
(2@") 

$''ล@""@�
Oอ2�ัล2(์2@") 

$''คอ'�#?# 

N2#>!NหลO�(2@") $''ลC�#?�(2@") 

1 6 - 4 2 

2 7 - 3 4 

3 5 - 2 3 

4 17 2 5 10 

5 8 2 2 4 

6 11 2 1 8 

7 13 1 3 9 

8 9 - 5 4 

9 11 2 5 4 

10 5 - 2 3 

11 2 - 1 1 
12 7 2 3 2 
#/! 101 11 36 54 

 

          5.2 �@#R��O@ 

     -?/>&&R++Oำค/&#B�ห-CN&Oำ%  � ำ%/%  2,575 ค/?/N/Aอ%    
 

          5.3 �@#)#>)@ 

     -?/>&&'/>'ำห-CN&Oำ% � ำ%/% 8 ห-CN&Oำ% R OO�N ห-CN#?P 2, 3, 4, 5, 6, 7, 10 O1> 11 
.�N/O% ห-CN#?P 1, 8, 9 O1> 12 Q�O/>&&'/>'ำ2N/%,C->,ำค 
 

          5.4 P%#0?�%์ 
     'ั��B&?%#B�ห-CN&Oำ% Q�OP#/0?*#์Nค1APอ%#?PN'O%2N/%Qห�N 
 

          5.5 R)#1!?"์ห#Aอ�@#2APอ2@#ห#Aอ�@#�'2N� Oล>/?2"B ค#B ?!�์ 
- 
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แผ�พ?ฒ�@!Oอง ่ิ� (พ.0.2561 - 2565) องค์ก@ร ริห@ร.N/�� @ ลห�อง อ� 

 

6.#>((N0#1��>� 

          6.1 �@#N�1## 

     /ำ1�/2N/%Qห�N'/>-ำ�/Oอ.1> 80 '/>�อ&อำ�?*# ำ�ำ/N�1!/�//-R OO�N# ำ%ำ R/N-?%2 ำ'>ห1?� 
'1C�อOอ. '1C�.ำ�*ำ/ำ '1C�.Cคำ1>'!?2 N'O%!O% #?PNห1Aอ'/>�อ&อำ�?*2N/%!?/O1>/?&�Oำ� 

 

          6.2 �@#)#>!� 

 - 
 

          6.3 �@#)0B2?#/์ 
     ! ำ&1ห%อ�&อ%อ ำN,อN-Aอ�2/>O�O/ �?�ห/? 2/>O�O/ -?�ำ/'0B2?!/์2N/%Qห�N คAอ �ำ/N1?Q.�2B�/ O1>

N1?Q.�R�N 
 

          6.4 �@#(#>�@# 

-?/Oำ%&/>�ำ/# ำ(-/ !? (-/ N2/>-2/.Q%*AQ%#?P � ำ%/% 7 OหN� 
-?P/�O/-Q%*AQ%#?P     � ำ%/% - OหN�     

-?/?2อ/์# Q%*AQ%#?P      � ำ%/% 2 OหN�    

-?P/�2?�Oำ/�%ำ N1O�Q%*AQ%#?P    � ำ%/% 6 OหN� 
-?หOอ�N�Nำ/ &Oำ%N�Nำ    � ำ%/% 9 OหN�  
 

          6.5 �@#%Nอ�N%?P"/ 

- 2>*ำ%O�/%)ำ.%Q ำ1O%&Oำ%#Nำ->!C- 

- 2"ำ%#?P& ำN*O�N*?.//COO�O��>!N >-O#O (N�*1>!ำP*$>/>หำ/) 
 

          6.6 อB#2@ห�##! 

     ! ำ&1ห%อ�&อ% อ ำN,อN-Aอ�2/>O�O/ �?�ห/? 2/>O�O/ R-N-?อB!2ำห�//-Q%*AQ%#?P 
          6.7 �@#�@!>ช"์Oล>�ลBN!อ@ช?� 

      - 
 

          6.8 O#��@' 

     /ำ1�/2N/%Qห�N'/>-ำ�/Oอ.1> 80 '/>�อ&อำ�?*# ำ�ำ/N�1!/�//-R OO�N# ำ%ำ R/N-?%2 ำ'>ห1?� 
'1C�อOอ. '1C�.ำ�*ำ/ำ '1C�.Cคำ1>'!?2 N'O%!O% #?PNห1Aอ'/>�อ&อำ�?*2N/%!?/O1>/?&�Oำ� 
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แผ�พ?ฒ�@!Oอง ่ิ� (พ.0.2561 - 2565) องค์ก@ร ริห@ร.N/�� @ ลห�อง อ� 

 

7.0@2'@ )#>N�!? /? '&##! 

          7.1 �@#'?($Aอ0@2'@ 

 '/>�ำ�%2N/%Qห�NQ%! ำ&1ห%อ�&อ% %?&"Aอ0ำ2%ำ*B#$ 

P .-?�Oอ-C10ำ2%2"ำ%  ?�%?Q 
/?"   -?� ำ%/% 7 OหN� R OO�N     

1. /? N�/>�2B� (&Oำ%ห%อ�&อ%) 
2. /? #Nำ->!C-  
3. /? #NำO.� 

4. /? N%>%N�ำ >%    

5. /? ค1อ�R#/ 
6. /? ค1อ�&Bห/?PNห%Aอ 

7. /? ค1อ�&Bห/?PQ!O 
  

2 @'?�2��์ / %?P�?�2��์  3 OหN� R"OO�N 
1. 2 ำ%?�2��N์�*1>!ำP*$>/>หำ/  

2. 2 ำ%?�2��์�/C��ำ!> 
3. #?P*?�2��์O%N% ?2?%!>$//- 

 

         7.2 )#>N�!?Oล>�@')#>� @)ี 
 �N/�N Aอ%N-1ำ.% '/>N*�?2��/ำ%!์  

- �ำ%OหN*/>O1>2/�%Q ำ(CO2C�อำ.B#B�ห-CN&Oำ% � ำ%/% 12 ห-CN&Oำ% 

- �ำ%OหNN�Oำ*NอหO/.Qห�N �@P�N'O%2>P�0?� >N2>#$>N#?P�ำ/! ำ&1ห%อ�&อ%QหOค/ำ-Nคำ/*%?&"Aอ  
�N/�N Aอ%*00�>�ำ.% '/>N*�?/?%1อ.�/>#� #B�ห-CN&Oำ% � ำ%/% 12 ห-CN&Oำ% 
 

7.3  C!>)ัญญ@%Oอ�$>P'  @1@$>P' 

      - 
 ,ำ1ำ">P% คAอ 2N/%Qห�NQ�O,ำ1ำ">P%อ?2ำ%O1>,ำ1ำ�1ำ� 

7.4 2>'คO@�AQ'N!Aอ�Oล>�อ�%?P#>ล@� 

      - 

 

8.%#?�"@�#&##!ช@#> 
 

          8.1 'Q @ 

OหลN�'Q @&##!ช@#> 
 1 ำหO/. , 1 ำ%Q ำ  12  2ำ. 

 &@� ,  ห%อ�%Q ำ  4  OหN� 
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แผ�พ?ฒ�@!Oอง ่ิ� (พ.0.2561 - 2565) องค์ก@ร ริห@ร.N/�� @ ลห�อง อ� 

OหลN�'Q @%?P2#O@��@Q' 

อNำ�N�O&%Q ำ 3 OหN� 
)ำ. 10 OหN� 
2/>%Q ำ 12 OหN� 
&Nอ%Q ำ!AQ% 7 OหN� 
&NอP.� 22 OหN� 
&Nอ&ำ ำ1 14 OหN� 
/>&&'/>'ำห-C&Oำ%  

-/>&&'/>'ำ&ำ ำ1 14 OหN� 
-/>&&'/>'ำ(>/ >% 3 OหN� 
-/>&&'/>'ำ,C->,ำค 4 OหN� 

          8.2 )N@R!O 
      Q%*AQ%#?Pอ.CNQ%N�!'Nำ2�/%N2APอ-P#/- 

          8.3  CN�@ 

  Q%*AQ%#?P! ำ&1ห%อ�&อ%N'O%*AQ%#?P/ำ& R-N-?,CN�ำ 

          8.4 %#?�"@�#&##!ช@#>%?P2 @ค?ญ�อ�อ�ค์�#)�ค#อ�2N/'%Oอ�$>P' 

      Q%*AQ%#?P! ำ&1ห%อ�&อ%-?Oห1N�%Q ำ$//-�ำ!>#?P2 ำค?� R OO�N ค1อ�*/>'/� �@P�N'O%Oห1N�%Q ำ#?P-?ค/ำ-
อB -2-&C/�์ # ำQหO'/>�ำ�%Q%*AQ%#?P-?Oห1N�%Q ำR/OQ�O2 ำห/?&อB'P,ค &/>P,ค!1อ #?Q�'ี 'ั�หำ�ำ/�ำ Oค1%%Q ำ
Q%�N/�0 CO1O�//-#?Q�-?ค/ำ-2- B1�อ�/>&&%>N/0 N%APอ��ำ�N'O%Oห1N�#?Pอ.CNอำ0?.�อ�2?!/์ห1ำ.�%>  #?Q�2? !/์%Q ำ 
2?!/์&� O1>2?!/์2>N#>%%Q ำ2>N#>%&� 'Nำ�B-�%&Oำ%#NำO.� ห-CN#?P 4 

9. อAP'N
    - 
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แผ�พ?ฒ�@!Oอง ่ิ� (พ.0.2561-2565)     องค์ก@ร ริห@ร.N/�� @ ลห�อง อ� 
 

2N/'%?P 2  0B%&0@2#1์�@1พ? '@1�ค์�1)�ค11�2N/'%O1�$>P' 
1. ค/@/2?/พ?'&์1>//N@�O*'พ? '@1>"?(//.@ค

1.1 O*'0B%&0@2#1์�@#> 20 )ี 

N AP1Q/O�%%'B/>25$�50�N <�%4N�0#?ค/ำ##5P�ค� #5P�ค5P� $5P�$A� N�O��%4N�0 5��ำO'O/�O/$�ำ%
 5��ำ�ำ#�%5��ำ�1�N0%1��>� 1N ?$�= � ำR�2CN�ำ% 5��ำQ/Oค�R�$#?ค/ำ#2B�O'4�1�2�1��N1�ำ%�%%'B
�@P��'�%4P$��NO/N��ำ�>Q��ำ%�?P�4 5��ำคB�"ำ �?/>�2%Oำ�%ำ$R�O%4�5�2C�N�O��%4N�0 5��ำO'O/O'42%Oำ�
ค/ำ#2B��1�ค�R�$25�ค##?ค/ำ##5P�ค� N2#1"ำคO'4N�O� �%4N�02ำ#ำ%�O�N��5�R�OQ�%4��N0%1��>�  

$B��0ำ2�%N�ำ�> 20 �? ( .0. 2560 – 2579) �%4�1��O/$ 6 $B��0ำ2�%N 
1. $B��0ำ2�%N�Oำ�ค/ำ##5P�ค�
2. $B��0ำ2�%N�Oำ��ำ%2%Oำ�ค/ำ#2ำ#ำ%�Q��ำ%O�N��5�
3. $B��0ำ2�%N�ำ% 5��ำO'4N2%>#2%Oำ�05�$"ำ ค�
4. $B��0ำ2�%N�Oำ��ำ%2%Oำ�P1�ำ2ค/ำ#N2#1"ำคO'4N�NำN�?$#�5��ำ�25�ค#
5. $B��0ำ2�%N�Oำ��ำ%2%Oำ��ำ%N�>�P���คB�"ำ �?/>��?PN�O�#>�%�5�2>P�O/�'O1#
6. $B��0ำ2�%N�Oำ��ำ%�%5�2#�B'O'4 5��ำ%4���ำ%�%>/ำ%�5��ำ%"ำค%5�
N AP1Q/O�%%'B/>25$�50�N <�%4N�0#?ค/ำ##5P�ค� #5P�ค5P� $5P�$A� N�O��%4N�0 5��ำO'O/�O/$�ำ%

 5��ำ�ำ#�%5��ำ�1�N0%1��>� 1N ?$�= � ำR�2CN�ำ% 5��ำQ/Oค�R�$#?ค/ำ#2B�O'4�1�2�1��N1�ำ%�%%'B
�@P��'�%4P$��NO/N��ำ�>Q��ำ%�?P�4 5��ำคB�"ำ �?/>�2%Oำ�%ำ$R�O%4�5�2C�N�O��%4N�0 5��ำO'O/O'42%Oำ�
ค/ำ#2B��1�ค�R�$25�ค##?ค/ำ##5P�ค� N2#1"ำคO'4N�O� �%4N�02ำ#ำ%�O�N��5�R�OQ�%4��N0%1��>� 

1.2 O*'พ? '@N011��>�Oล>2?�ค/O/N��@#> �(?(%?P 12 (พ.0. 2560 – 2564) 

      O�� 5��ำN0%1��>�O'425�ค#O/N��ำ�> ��5��?P 12  .0.2560 – 2564 R�O�O1#� ำ/'5� 

<�%5��ำN0%1��>� 1N ?$�= #ำN�O��%5��ำ� ำ�ำ�Q��ำ% 5��ำ�%4N�01$Nำ��N1N�AP1��ำ�O�� 5��ำ
N0%1��>�O'425�ค#O/N��ำ�> ��5��?P 9 – 11 P�$�ำ%�5�� ำO�� 5��ำN0%1��>�O'425�ค#O/N��ำ�> ��5��?P 12 
ค%5 ��?  2 ำ�5�ค�4�%%#�ำ% 5��ำN0%1��>�O'425�ค#O/N��ำ�> (2ค�.) R�O�5�� ำ�� A ��ำ��1��%1�
$B��0ำ2�%N�ำ�> 20 �? ( .0.2560 - 2579) �@�N�O�O��/'5��1��ำ% 5��ำ�%4N�0O'4N�Oำ/#ำ$�ำ%
 5��ำ�?P$5P�$A� (Sustainable Development Goals : SDGs) %/#�5 ��ำ%�%5�Pค%�2%Oำ��%4N�0R�$R�2CN
�%4N�0R�$ 4.0 �'1����%4N�O��ำ%��>%C��%4N�0�1��ำ��5 �R�OQ/Oค/ำ#2 ำค5��5��ำ%#?2N/�%N/#�1�"ำค?
�ำ% 5��ำ�B�"ำค2N/�N AP1%N/#�5�� ำ/��/>25$�50�NO'4�>0�ำ��ำ% 5��ำ�%4N�0 %/#5 �%N/#�5�� ำ%ำ$'4N1?$�
$B��0ำ2�%N�1�O��O�� 5��ำN0%1��>�O'425�ค#O/N��ำ�> N AP1#BN�2CN <ค/ำ##5P�ค� #5P�ค5P� O'4$5P�$A�=   

.ุ� ศ@สต/์ก@/พ?ฒ!@ป/>เ�ศ 
O�� 5��ำN0%1��>�O'42 5�ค#O/ N��ำ�> �� 5��? P 12   .0 .2560 – 2564  R� O� ำ/��

$B��0ำ2�%N�ำ% 5��ำ�%4N�0R/O�5 �/#� 10 $B��0ำ2�%N P�$#?$B��0ำ2�%N�ำ#�%1�$B��0ำ2�%N�ำ�> 
20 �? O'41?� 4 $B��0ำ2�%N�?PN�O��?��5$2�5�2�B� �5��?   

1. �ำ%N2%>#2%Oำ�O'4 5��ำ05�$"ำ �B�#�B1$N
2. $B��0ำ2�%N�ำ%2%Oำ�ค/ำ#N�O��%%#O'4'�ค/ำ#N/'AP1#'  ำQ�25�ค#
3. $B��0ำ2�%N�ำ%2%Oำ�ค/ำ#N�O#O�O��ำ�N0%1��>�O'4O�N��5�R�O1$Nำ�$5P�$A�
4. $B��0ำ2�%N�ำ%N�>�P��?PN�O�#>�%�5�2>P�O/�'O1#N AP1�ำ% 5��ำ�?P$5P�$A�
5. $B��0ำ2�%N�ำ%N2%>#2%Oำ�ค/ำ##5P�ค�O/N��ำ�>N AP1�ำ% 5��ำ�%4N�02CNค/ำ##5P�ค�O'4$5P�$A�
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 6. $B��0ำ2�%N�ำ%�%>/ำ%�5��ำ%Q�"ำค%5� �ำ%�O1��5��ำ%�B�%>��%4 &�>#>�1� O'4�%%#ำ">�ำ'Q�
25�ค#R�$ 

 7. $B��0ำ2�%N�ำ% 5��ำPค%�2%Oำ� A ��ำ�O'4%4��P'�>2�>�2N 
 8. $B��0ำ2�%N�ำ% 5��ำ/>�$ำ0ำ2�%N N�คP�P'$? />�5$ O'4�/5��%%# 

 9. $B��0ำ2�%N�ำ% 5��ำ"ำค N#A1� O'4 A ��?PN0%1��>� 

 10. $B��0ำ2�%Nค/ำ#%N/##A1%4//Nำ��%4N�0N AP1�ำ% 5��ำ 

 

  (3) �'>�"ำ �ำ%�'>�N >P#�@ �R#N�P ำ�/NำN�'?P$%O1$'4 2.5 �N1�? 
  (4) �ำ%'��B�%/#�$ำ$�5/R#N�P ำ�/NำN�'?P$%O1$'4 8.0 (�ำ%�$ำ$�5/�1��ำ%'��B�"ำค%5�R#N
�P ำ�/Nำ%O1$'4 10.0 O'4�ำ%'��B��1�"ำคN1����$ำ$�5/R#N�P ำ�/NำN�'?P$%O1$'4 7.5 Q���4�?P�%>#ำ��ำ%
2N�11��$ำ$�5/N�'?P$R#N�P ำ�/Nำ%O1$'4 4.0 �N1�?) 
 2. �ำ% 5��ำ05�$"ำ ค�Q/O2�5�2�B��ำ%N�%>�N�>�P��1��%4N�0O'4�ำ%2%Oำ�25�ค#2C�/5$1$Nำ�#?
คB�"ำ  

  (1) �%4�ำ���B��N/�/5$#?ค/ำ##5P�ค��ำ��Oำ�N0%1��>�O'425�ค# (SocioEconomic 

Security) O'4#?คB�"ำ �?/>��?P�?�@ � 

  (2) �ำ%0@�1ำO'4�ำ%N%?$�%COR�O%5��ำ% 5��ำคB�"ำ  

  (3) 2�ำ�5��ำ�25�ค##?ค/ำ#N�O#O�O�N�O��ำ�%ำ��?PN1A 1�N1�ำ% 5��ำค� 

 3. �ำ%'�ค/ำ#N/'AP1#'  ำQ�25�ค# 

  (1) �ำ%�%4�ำ$%ำ$R�O#?ค/ำ#N�NำN�?$#�5�#ำ��@ � 

  (2) �%>�ำ%�ำ�25�ค##?คB�"ำ O'4#?�ำ%�%4�ำ$1$Nำ��5P/�@� 
 4. �ำ%2%Oำ��ำ%N�%>�N�>�P��ำ�N0%1��>�O'425�ค#�?PN�O�#>�%�5�2>P�O/�'O1# 

  (1) %5�1ำค/ำ##5P�ค��1��ำ��%5 $ำ�% 2%Oำ�2#�B'%4//Nำ��ำ%1�B%5�1NO'4�ำ%Q�O�%4P$��N
1$Nำ�$5P�$A�O'4N�O��%%# 

  (2) �5�Nค'AP1��%4N�02CNN0%1��>�O'425�ค#�?PN�O�#>�%�N12>P�O/�'O1# 

  (3) N >P#�?�ค/ำ#2ำ#ำ%�Q��ำ%%5�#A1"5$ >�5�>O'4�ำ%N�'?P$�O�'�2"ำ "C#>1ำ�ำ0 

  (4) N >P#�%42>��>"ำ O'4N2%>#2%Oำ��%%#ำ">�ำ'Q��ำ%�%>/ำ%�5��ำ%�%5 $ำ�%�%%#�ำ�>
O'42>P�O/�'O1# 

  (5) #?�ำ%�%>/ำ%�5��ำ%�  ำQ/O2#�B'%4//Nำ��ำ%1B�2�คNO'41B��ำ��1��  ำ 
 5. �ำ%�%>/ำ%%ำ��ำ%O�N��>��?P#?�%42>��>"ำ  

  (1) �ำ%�%>/ำ%�ำ�"ำค%5��?PP�%N�Q2 N�O��%%# #?�%42>��>"ำ  O'4#?2N/�%N/# 

  (2) ��5��ำ%�B�%>�ค1%N%5��5P� 

 (3) #?�ำ%�%4�ำ$1Oำ�ำ��?PN/#ำ42# 
 

�11(0B%&0@2#1์O*'พ? '@N011��>�Oล>2?�ค/O/N��@#> �(?(%?P 12�%4�1��O/$ 10 $B��0ำ2�%N/'5� 
�5��?  
 1. 0B%&0@2#1์�@1N21>/21O@�Oล>พ? '@0?�0.@พ%B'/'B10์ 

 2. 0B%&0@2#1์�@121O@�ค/@/N)็'&11/ล"ค/@/N/ลAP1/ล ้@Q'2?�ค/ 

 3. 0B%&0@2#1์�@121O@�ค/@/N�O/O�O�%@�N011��>�Oล>O�N��?'R"O10N@�0?P�0A' 
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 4. 0B%&0@2#1์"O@'�@1N#>(P#%?PN)็'/>#1�?(2>P�O/"ลO1/NพAP1�@1พ? '@10N@�0?P�0A' 

 5. 0B%&0@2#1์"O@'ค/@//?P'ค� 
 6. 0B%&0@2#1์"O@'�@1Nพ>P/)1>2>%&>.@พOล>&11/@.>(@ลQ'.@ค1?� 

 7. 0B%&0@2#1์"O@'�@1พ? '@Pค1�21O@�พA '�@'Oล>1>((Pล�>2#>�2์ 
 8. 0B%&0@2#1์"O@'/>%0@0@2#1์ N%คP'Pล0? �@1/>�?0 Oล>'/?#�11/ 

 9. 0B%&0@2#1์�@1พ? '@.@คN/A1� Oล>พA '%?PN011��>� 

 10. 0B%&0@2#1์"O@'�@1#N@�)1>N%0 )1>N%0NพAP1'(O@' Oล>.C/>.@ค 
 

1.3 O*'พ? '@.@ค / O*'พ? '@�ลBN/�?�//?" / O*'พ? '@�?�//?" 

 1) O*'พ? '@.@ค 

  0B%&0@2#1์�@1พ? '@.@ค�ล@�#1'�ล@�  
�>0�ำ��ำ% 5��ำ�'BN#�5�//5�"ำค�'ำ��1��'ำ� �%4�1��O/$2#B�%�%ำ�ำ% �4N�>�N�%ำ  

�ค%�ำ$� �%ำ�?��B%? O'42%4O�O/ ค/%N�O��ำ%2%Oำ�#C'คNำ�ำ%�'>�Q/O2C��@ � �ำ%�O1��5��ำ%�$ำ$�5/�1� A ��?P
�B#��O'41B�2ำ/�%%#N AP1R#NQ/O�B�%B� A ��?PN�1�%�?P1B�#2#�C%�N N >P#�%42>��>"ำ O'4#ำ�%�ำ��Oำ�ค/ำ#
�'1�"5$�1�2>�คOำN�1�% N >P#�%42>��>"ำ %4��P'�>2�>�2NQ/O2#�C%�N$>P��@ � 

  �'BN#�5�//5�"ำค�'ำ��1��'ำ� R�O� ำ/��� ำO/�N�$B��0ำ2�%N Gateway to the World 

<�%4�C2CN�ำ%คOำP'�= P�$#?�B�N�O��?P2 ำค5� 3 �Oำ� �5��?  คA1 

1. 0C�$N�'ำ��ำ%คOำ�ำ%'��B� �ำ%ค#�ำค# O'4�ำ%คOำ"ำค�4/5�11��1�R�$2CN1>�P��?� 

O'4�'ำ�P'� 

1.1 �ำ% 5��ำPค%��Nำ$ Logistics �%5��%B��ำ�/'/�O'4N2O��ำ�ค#�ำค#�?P2 ำค5� 

1.2  5��ำ�B��N1��%�N AP1%1�%5��ำ%$�%4�5��B��Nำ�O���ำ/% 

1.3 �5��5 �0C�$N�O1#C'N AP1�ำ%คOำ�ำ%'��B�O'4�ำ%�N1�N�?P$/ 

1.4 �ค%�ำ$� Smart Country Silicon Valley 

1.5 0C�$N��21�$ำ$��N 
2. O/'N��N1�N�?P$/�ำ��%%#�ำ�> /5���%%#O'4�%4/5�>0ำ2�%N 

2.1  5��ำO/'N��N1�N�?P$/�ำ��%%#�ำ�> /5���%%#O'4�%4/5�>0ำ2�%NQ/O#?#ำ�%�ำ� 

2.2 $�%4�5�คB�"ำ O'4#ำ�%�ำ��'>�"5��N�B#���ำ#O�/ค>�N0%1��>�2%Oำ�2%%คN 

3. O/'N��'>�2>�คOำN�1�%#ำ�%�ำ�2ำ�' 

     3.1 �ำ%N�%?$#ค/ำ# %O1#"ำคN�1�%2CN�%4�ำค#1ำN�?$� 

     3.2 2N�N2%>#�ำ%%/#�'BN#2�ำ�5�N�1�%�% 

     3.3 N >P#�N1��ำ��ำ%�'ำ�2>�คOำN�1�%�'1�"5$   
 

 2) O*'พ? '@�ลBN/�?�//?" 

/>2?0%?0'์�@1พ? '@�ลBN/�?�//?".@ค�ล@�#1'�ล@� 
<0C�$N�'ำ��ำ%คOำ�ำ%'��B�O/N�1>�P��?� �ำ��ำ%�'>�1B�2ำ/�%%#�Oำ//�Oำ%4�5��%4N�0 

O/'N��'>�2>�คOำN�1�%#ำ�%�ำ�2ำ�' N2O��ำ��N1�N�?P$/�%%#�ำ�>O'4/5���%%#= 
   

)1>�1("O/0)1>N"O'0B%&0@2#1์ 4 )1>N"O' "?�'?  
0B%&0@2#1์%?P 1  5��ำ%4��P'�>2�>�2NN AP1N�O�0C�$N�'ำ��ำ%คOำ�ำ%'��B�"ำค�4/5�11� 
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�1�1>�P��?� O'4%1�%5��%4�ำค#N0%1��>�1ำN�?$� 

  N�Oำ�%42�คN 
  N�O�0C�$N�'ำ��ำ%คOำ �ำ%'��B� O'4�ำ%��2N�"ำค�4/5�11��1�1>�P��?��?P %O1#�O/$%4��
Pค%�2%Oำ� A ��ำ� �ำ%ค#�ำค#��2N�O'42>P�1 ำ�/$ค/ำ#24�/�  %O1#�5 ��Bค'ำ�%05�$"ำ 2C�O'4N�คP�P'$?
2ำ%2�N�0N AP1�ำ%�%>/ำ%�5��ำ%1$Nำ�N�O�%4�� 
 

�'$B��N�?P 1  5��ำ%4��P'�>2�>�2N�?P#?คB�"ำ  24�/� %/�N%O/ N�O�#>�%�5�2>P�O/�'O1#O'4 

N�AP1#�N1�5�"ำ$Q��'BN#�5�//5�O'4R�2CN1>�P��?� 

�'$B��N�?P 2  5��ำ0C�$N�'ำ�O'4�N1��ำ��ำ%�%4�ำ$2>�คOำN AP1%1�%5��ำ%N�O��ำ��ำ%�'>�  
��2N� O'4�5�� ำ/�Nำ$�1�1>�P��?� 

�'$B��N�?P 3 /ำ�O���ำ%�'>�O'4 5��ำ�Bค'ำ�%�5 �Q�N�>�คB�"ำ O'4�%>#ำ� N AP1%1�%5��ำ% 

N�O�0C�$N�'ำ��ำ%คOำ�ำ%'��B��1�1>�P��?� 

�'$B��N�?P 4  5��ำ%4��N�คP�P'$?2ำ%2�N�0N AP1%1�%5��ำ%คOำ �ำ%'��B�O'4�ำ%��2N��?P#? 
�%42>��>"ำ  
 

0B%&0@2#1์%?P 2  5��ำคB�"ำ O/'N��N1�N�?P$/ 2>�คOำ O'4�%>�ำ%Q/OR�O#ำ�%�ำ� P�$ 

ค ำ�@��@��B#��O'42>P�O/�'O1# 

N�Oำ�%42�คN 
1. $�%4�5�คB�"ำ 2>P�O/�'O1# #ำ�%�ำ�2>�คOำO'4�%>�ำ%�ำ%�N1�N�?P$/ O'4#?%4����2N� 

�?P24�/�%/�N%O/ N AP1%1�%5��ำ%N�>�P��1��ำ%�N1�N�?P$/ 

2. N�O�O/'N��N1�N�?P$/�?P#?N%AP1�%ำ/ (Story) O'4#?�ำ%N�AP1#P$�N2O��ำ��N1�N�?P$/�ำ��%%#�ำ�> 
O'4/5���%%#"ำ$Q��'BN#�5�//5� #?05�$"ำ �ำ��ำ%�'ำ�O'4�ำ%�%4�ำ25# 5��N1$Nำ�#?�%42>��>"ำ  
 

�'$B��N�?P 1 1�B%5�1NO'4!AQ�!CO/'N��N1�N�?P$/�ำ��%%#�ำ�>O'4/5���%%# N AP1N�AP1#P$�O/'N� 
�N1�N�?P$/"ำ$Q��'BN#�5�//5�O'4"C#>"ำค 

�'$B��N�?P 2 $�%4�5�คB�"ำ O'4#ำ�%�ำ��'>�"5��N�B#�� (OTOP) �ำ#O�/ค>�N0%1��>�2%Oำ�2%%คN 
�'$B��N�?P 3 �5�� ำN%AP1�%ำ/ (Story) O'4�O1#C'O/'N��N1�N�?P$/  %O1#�5 � 5��ำ�%42>��>"ำ  

�ำ%�'ำ�O'4�ำ%�%4�ำ25# 5��N O'4�Bค'ำ�%%1�%5��ำ%�N1�N�?P$/�1�"C#>"ำค 

�'$B��N�?P 4 2N�N2%>#�ำ%#?2N/�%N/#�1��%4�ำ��Q��ำ% 5��ำ�ำ%�N1�N�?P$/1$Nำ�$5P�$A��1��'BN#�5�//5� 

0B%&0@2#1์%?P 3  5��ำ�?��5$�ำ%�'>�O'4%4��Pค%�2%Oำ� A ��ำ��ำ��ำ%N�1�% N AP1Q/O2>�คOำ 
N�1�%R�O#ำ�%�ำ�2ำ�' N�AP1#P$��'ำ�%1�%5��ำ%คOำN2%? 
  N�Oำ�%42�คN 
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4) �ำ%�5�Q/O#?%4��%5�1ำค/ำ#N%?$�%O1$Q��5�//5�O'4�ำ%�5�Q/O#?ค/ำ##5P�ค��'1�"5$ 
 

0B%&0@2#1์%?P 3 0B%&0@2#1์�@1พ? '@"O@'�@1O�OR�)ัญ/@ค/@/0@��'Oล>�1>�@01@0R"O 
O�/�ำ��ำ% 5��ำ 

1)  5��ำ�5�14�?#A1O%��ำ�N AP1N >P##C'คNำ�'>�"5��N 2N�N2%>#�ำ%�%4�1�1ำ�? �?P$5�$A� #?%ำ$R�O#5P�ค� 
2) 2N�N2%>#"C#>�?��ำ�O1��>P� 2�5�2�B�Pค%��ำ%/�@P�� ำ�' /�@P��'>�"5��N 
3) 2N�N2%>#�ำ%� ำ%��?/>��1��%4�ำ���ำ#/'5�N0%1��>� 1N ?$� 
 

0B%&0@2#1์%?P 4 0B%&0@2#1์�@1พ? '@"O@'(1>�@1พA '�@' 

O�/�ำ��ำ% 5��ำ 

1) �5�/ำO/'N��  ำN AP11B�P"ค-�%>P"ค �ำ%�%5��%B�"C#>�50�N2�ำ��?P%ำ��ำ% 2�ำ��?P�N1�N�?P$/ 2�ำ#
�?0ำ 2�ำ��?P 5��N1� 2/�2ำ�ำ%�4 

2) 2N�N2%>#Q/O#?%4��2ำ�ำ%�C�P"ค 2ำ�ำ%�C��ำ% �?P24�/�O'4N ?$� 1 
 

0B%&0@2#1์%?P 5 0B%&0@2#1์�@1พ? '@"O@'�@10@�1@ 0@2'@ /? '&11/Oล>�@1�?0@  
O�/�ำ��ำ% 5��ำ 

1)  5��ำPค%�2%Oำ� A ��ำ��Oำ�N�คP�P'$? 2ำ%2�N�0�ำ��ำ%0@�1ำO'4N�คP�P'$?N AP1�ำ%0@�1ำQ/O
�5�2#5$ 

2) 2N�N2%>#�ำ%N%?$��ำ%21�  5��ำ%4���ำ%0@�1ำ  5��ำ�Bค'ำ�%�ำ%0@�1ำ �$ำ$P1�ำ2�ำ�
�ำ%0@�1ำ N2%>#2%Oำ��ำ%N%?$�%CO�5 �Q�%4��O'4�1�%4�� 

3) 2N�N2%>#� ำ�B� ำ%B� !AQ�!C0ำ2�ำO'4/5���%%# 1�B%5�1N0>'�/5���%%# P�%ำ�2�ำ� �?PN�O�
N1�'5�1�N�1��5�//5� 

4) 2N�N2%>#2�5�2�B��Oำ��ำ%�?0ำO'4�5���ำ�ำ%  5��ำPค%�2%Oำ� A ��ำ��Oำ��ำ%�?0ำQ/ON ?$� 1O�N
N�O�O'4N$ำ/�� 
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0B%&0@2#1์%?P 6 0B%&0@2#1์�@1พ? '@"O@'�@1N�1#1 
O�/�ำ��ำ% 5��ำ 

1) 2N�N2%>#2�5�2�B��%4�/��ำ%�'>�2>�คOำN�1�%Q/O#?�%42>��>"ำ 2C��@ � %1�%5��ำ%N�O�O/'N�
 '5��ำ���O�� 

2) 2N�N2%>#2�5�2�B��ำ%N >P#�'�'>��ำ��ำ%N�1�% �ำ%O�%%C� �ำ% 5��ำคB�"ำ  �ำ%N�1�%�'1�
2ำ% >1 N�1�%�&1�?Q/#N 

3) 2N�N2%>#Q/O#?�'ำ��'ำ�Q��ำ%� ำ/�Nำ$2>�คOำ�ำ%N�1�% 2�5�2�B��ำ%/>�5$O'4 5��ำN�คP�P'$? 
 

0B%&0@2#1์%?P 7 0B%&0@2#1์�@1พ? '@"O@'�@1�?"�@1%1?พ0@�1&11/�@#>Oล>2>P�O/"ลO1/ 

O�/�ำ��ำ% 5��ำ 

1)  5��ำO'4�%>/ำ%�5��ำ%O/'N��  ำ�%%#�ำ�>/O/'N��  ำ�'�%4�ำ� Q/O2ำ#ำ%�N�O��  ำR/OQ�OR�O�'1��? 
2) �ำ%� ำ�5��$4%/# O'4� ำ�5��  ำN2?$�1��5�//5� 

3) 2N�N2%>#2�5�2�B��ำ%�'C��Nำ 1�B%5�1NO'4 5��ำคB�"ำ 2>P�O/�'O1# �%>/ำ%�5��ำ%�%5 $ำ�%�%%#�ำ�>
O'42>P�O/�'O1#O��#?2N/�%N/# 

 

0B%&0@2#1์%?P 8 0B%&0@2#1์�@1พ? '@"O@'�@1%N1�N%?P0/Oล>#ล@"�@1คO@�@0O"' 

O�/�ำ��ำ% 5��ำ 

1) �ำ%�%4�ำ25# 5��NO'42N�N2%>#�ำ%�N1�N�?P$/ 2�5�2�B�Q/ONค%A1�Nำ$"ำค�%4�ำ��N�Oำ#ำ#?2N/�%N/#
Q��ำ%�%4�ำ25# 5��NO'42N�N2%>#�ำ%�N1�N�?P$/ 

2)  5��ำ !AQ�!C2�ำ��?P�N1�N�?P$/�ำ��%%#�ำ�>Q/ON1A 1�N1�ำ%N�O�O/'N��N1�N�?P$/N�>��>N/0 N�O�
0C�$N�'ำ��ำ��Oำ��ำ%�N1�N�?P$/ O/'N�N%?$�%CO0>'�/5���%%# O'4/>�?�?/>��1��B#�� 

3)  5��ำ�'ำ��ำ%คOำ�ำ#O�/�ำ$O��R�$-�5# C�ำ O'4�'ำ�P%�N�'A1 Q/O#?ค/ำ#241ำ� 24�/� 
�'1�"5$ N AP12%Oำ�ค/ำ#N�AP1#5P�Q/O�5��5��N1�N�?P$/ 

4) 2�5�2�B��ำ%�5�%4��P'�>2�>�2N N AP1�ำ%��2N�O'4�%4�ำ$2>�คOำ24�/� %/�N%O/ 

5) 2�5�2�B��ำ%คOำQ/ON�O�0C�$N�'ำ�P'�>2�>�2N�1�"C#>"ำค1>�P��?� 
 

2.0B%&0@2#1์�1�1�ค�์1)�ค11�2N/'%O1�$>P' 
          2.1 />2?0%?0'์ 

<ห!อง"อ!!N@อ"AN N�ืPอง�A�@#N�1!# N�!�NองN�?N"/ ##!ช@!>= 
          2.2 0B%&0@2#1์ 

1. $B��0ำ2�%N�ำ% 5��ำ�Oำ�Pค%�2%Oำ� A ��ำ� 

2. $B��0ำ2�%N�ำ% 5��ำ�Oำ�N0%1��>� 

3. $B��0ำ2�%N�ำ% 5��ำ�Oำ��ำ%�ำ%0@�1ำ 0ำ2�ำ O'4/5���%%# 

4. $B��0ำ2�%N�ำ% 5��ำ�Oำ�2>P�O/�'O1# 

5. $B��0ำ2�%N�ำ% 5��ำ�Oำ�O/'N��  ำN AP1�ำ%N�1�% 

6. $B��0ำ2�%N�ำ% 5��ำ�Oำ�คB�"ำ �?/>� 25�ค# O'4�ำ%�%>/ำ%�5��ำ% 
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          2.3 N)้@)1>2�ค์ 
 � ำ�'/�1��1� #BN�//5�N�O�1$Nำ�$>P��?P�4 5��ำ�O1��>P�Q/ON�%>��Oำ//�Oำ �@P��42N��'Q/O�%4�ำ��
#?ค/ำ#N�O�1$CN�?P�? O'424�/�2�ำ$#ำ�$>P��@ � �@�R�O� ำ/��N�Oำ�%42�คNN AP1Q/O2ำ#ำ%�� ำN�>��ำ%�5��>��%%#
�Nำ�N �%%'B�ำ# 5���>�O'4/>25$�50�N�?P� ำ/�� �5��?  

1. N AP1 5��ำ�Oำ�Pค%�2%Oำ� A ��ำ� 

2. N AP1 5��ำ�Oำ�N0%1��>� 

3. N AP1 5��ำ�Oำ��ำ%�ำ%0@�1ำ 0ำ2�ำ O'4/5���%%# 

4. N AP1 5��ำ�Oำ�2>P�O/�'O1# 

5. N AP1 5��ำ�Oำ�O/'N��  ำN AP1�ำ%N�1�% 

6. N AP1 5��ำ�Oำ�คB�"ำ �?/>� 25�ค# O'4�ำ%�%>/ำ%�5��ำ% 
 

          2.4 #?/�? /?" 

1.�%�?Pค%��ำ%Pค%�2%Oำ� A ��ำ� /5�คB�"ำ �ำ��ำ��ำ%�?P ค�4�%%#�ำ%�%/�%5��ำ��Oำ��%/�%5�
�ำ�P�$�4�O1�R�OคB�"ำ �ำ��?P�? R#N#?�?�/ำO'4�O1�O/��>� 

2.�%�?Pค%��ำ%�Oำ�1AP�N /5��ำ��ำ%�%%'B/5��B�%42�คN�?P� ำ/��R/OQ�Pค%��ำ%�B��%4�ำ% 

3. %O1$'4�1��%4�ำ���?P @� 1Q� 
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2.5 คN@N)้@//@0 

0B%&0@2#1์ N)้@//@0 

1. 0B%&0@2#1์�@1พ? '@"O@'Pค1�21O@�พA '�@' - N AP1 5��ำN2O��ำ�ค#�ำค#N�AP1#P$�N�O�%4��N AP1
%1�%5��ำ%N�%>�N�>�P��ำ�N0%1��>� O'4�5�/ำQ�N%AP1�
�1��  ำN AP1�ำ%1B�P"คO'4�%>P"คQ/ON ?$� 1 

- N AP1�N12%Oำ��N1#O�# � ำ%B�%5�1ำ�ำ��� �ำ��  ำ O'4
�ำ�%4�ำ$�  ำ �ำ%/ำ��5�N#A1�Q�Q��O1��>P� O'4�5�N#A1�
%/#�1��5�//5�  %O1#�5 ��5�Q/O#?2ำ�ำ%�C�P"ค 
2ำ�ำ%�C��ำ% Q�N��1�คN�ำ%�%>/ำ%2N/�� ำ�'/�1�
�1� Q/O#?ค/ำ#24�/�Q��ำ%Q/O�%>�ำ%�%4�ำ��1$Nำ�#?
#ำ�%�ำ� O'4N AP1�%%N�ำค/ำ#N�A1�%O1��1�
�%4�ำ��Q� A ��?P 1?��5 �$5�2ำ#ำ%�2�5�2�B�
$B��0ำ2�%N�Oำ�1AP�N�O/$ 

 

2.0B%&0@2#1์�@1พ? '@"O@'N011��>� - N AP1 5��ำO'42N�N2%>#"ำค�%4�ำ���ำ#O�/�ำ�
N0%1��>� 1N ?$� O'4�ำ% 5��ำN0%1��>��ำ#�?P
%5��ำ'2N�N2%># 

 

3.0B%&0@2#1์�@1พ? '@"O@'�@1�@10@�1@ 0@2'@ 
Oล>/? '&11/ 

- N AP1 5��ำ%4���ำ%0@�1ำQ� A ��?PQ/O�5��%4�ำ��R�O
N�Oำ�@��ำ%0@�1ำ �5 ��ำ%0@�1ำQ�%4�� �ำ%0@�1ำ�1�
%4��O'4�ำ%0@�1ำ�ำ#15�$ำ05$ Q/O#?ค/ำ#N/#ำ42#
O'421�ค'O1��5�/>�?�1�O�N'4�B#�� N AP1 5��ำ2CN�ำ%
N%?$�%CO�'1��?/>� 1$Nำ�#?คB�"ำ  O'4�5P/�@�   %O1#
� ำ%B� %4 B��0ำ2�ำ 1�B%5�1N0>'�4 /5���%%# "C#>
�?��ำ�ำ/�Oำ��O1��>P�Q/Oค�1$CN�N1R� %/#R��@��ำ%
2N�N2%>#�ำ%�?0ำ �5���ำ�ำ% �>��%%#N�O� N$ำ/�� 
�%4�ำ�� O'4�CO�O1$P1�ำ2 
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0B%&0@2#1์ N)้@//@0 

4. 0B%&0@2#1์�@1พ? '@"O@'2>P�O/"ลO1/ - N AP11�B%5�1N�%5 $ำ�%�%%#�ำ�>Q/Oค�1$CN1$Nำ�$5P�$A�
2A�R� O'42N�N2%>#�ำ%�'C��NำR#O N AP1Q/O2>P�O/�'O1#Q�
 A ��?P#?ค/ำ#1B�#2#�C%�N #?ค/ำ#/'ำ�/'ำ$�ำ�
�%%#�ำ�> N AP12�5�2�B��ำ%�N1�N�?P$/N�>��>N/0�N P��
�ำ%N�O�Q/O�%4�ำ��N�Oำ#ำ#?2N/�%N/#Q��ำ%�CO'%5�1ำ
�%5 $ำ�% N AP1Q/ON�>�ค/ำ#//�O/��NำR#N�?P#?1$CNR/OQ/O
'C�/'ำ�2A��N1R� 

 

5. 0B%&0@2#1์�@1พ? '@"O@'O/ลN�' ้@NพAP1�@1N�1#1 - N AP1 5��ำO/'N��  ำ�ำ��ำ%N�1�%Q/O2ำ#ำ%��1�2�1�
ค/ำ#�O1��ำ%�1��%4�ำ��Q� A ��?P�?P� ำ�ำ%N�1�% N AP1
%1�%5��ำ%N�%>�N�>�P��ำ�N0%1��>�O'4�5�� ำQ�N%AP1��1�
�  ำ N AP1�ำ%N�1�%Q/ON ?$� 1 

- �N12%Oำ� �%5��%B� � ำ%B�%5�1ำ �N1#O�#O/'N��  ำN AP1
�ำ%N�1�%Q�� ำ�' 

 

6. 0B%&0@2#1์�@1พ? '@"O@'คB!.@พ�?/># 2?�ค/ 
Oล>�@1(1>/@1�?"�@1 

- N AP1N�O��ำ%2N�N2%># 5��ำ2�Nค%ำ4/N 5��ำคB�"ำ 
�?/>�N�O� N$ำ/�� 2�%? �CO2C�1ำ$B �CO�O1$P1�ำ2 O'4�CO�>�
N�A 1 HIV Q/ON�Oำ�@��ำ%Q/O�%>�ำ%�Oำ�2ำ�ำ%�2B��5 �
 A ��ำ�1$Nำ��5P/�@� �%4�ำ��#?2B�"ำ �?P�? �ำ%�5�
2/52�>�ำ%�B#��P�$Q/O�B#��N�Oำ#ำ#?2N/�%N/#Q��ำ%
�%>/ำ%�5��ำ%  %O1#�5 �Q/O�%4�ำ��#?ค/ำ#�'1�"5$Q�
�?/>�O'4�%5 $N2>� 1$CN�O/$�5�1$Nำ�2��"ำ$Q�O�ำ%#?2N/�
%N/#�1��%4�ำ�� 

 

2.6 �ล0B%&์ 
 N AP1Q/O�%%'B/>25$�50�N�1�� ำ�'/�1��1� � ำN�O�1$Nำ�$>P��?P�4�O1�Q/Oค/ำ#2 ำค5��5��ำ%/ำ�
���ำ��ำ% 5��ำ� ำ�'/�1��1�Q�1�ำค�1$Nำ�N/#ำ42#21�ค'O1��5��?�/ำค/ำ#�O1��ำ%�1��%4�ำ�� 
%/#�5 �21�ค'O1��5�05�$"ำ O'4���ำ�/�Oำ�?P�1�1�คN�ำ%�%>/ำ%2N/�� ำ�'N AP1�?P�4Q/O�%4�ำ��R�O%5�
�%4P$��N2C�2B� �5��5 � �@�R�O� ำ/���'$B��N �5��?  

1. $B��0ำ2�%N�ำ% 5��ำ�Oำ�Pค%�2%Oำ� A ��ำ� 

1.1 �'$B��N�ำ% 5��ำ�Oำ�Pค%�2%Oำ� A ��ำ� 

2. $B��0ำ2�%N�ำ% 5��ำ�Oำ�N0%1��>� 

2.1 �'$B��N�ำ% 5��ำ�Oำ�N0%1��>� 

3. $B��0ำ2�%N�ำ% 5��ำ�Oำ��ำ%�ำ%0@�1ำ 0ำ2�ำ O'4/5���%%# 

3.1 �'$B��N�ำ% 5��ำ�Oำ��ำ%�ำ%0@�1ำ 0ำ2�ำ O'4/5���%%# 

4. $B��0ำ2�%N�ำ% 5��ำ�Oำ�2>P�O/�'O1# 

4.1 �'$B��N�ำ% 5��ำ�Oำ�2>P�O/�'O1# 
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5. $B��0ำ2�%N�ำ% 5��ำ�Oำ�O/'N��  ำN AP1�ำ%N�1�% 

5.1 �'$B��N�ำ% 5��ำ�Oำ�O/'N��  ำN AP1�ำ%N�1�% 

6. $B��0ำ2�%N�ำ% 5��ำ�Oำ�คB�"ำ �?/>� 25�ค# O'4�ำ%�%>/ำ%�5��ำ% 

6.1 �'$B��N�ำ% 5��ำ�Oำ�คB�"ำ �?/>� 25�ค# O'4�ำ%�%>/ำ%�5��ำ% 
 

          2.7 �B"0A'%@�0B%&0@2#1์ 
�B"0A'%@�0B%&0@2#1์ (Positioning) �1�1�ค์�@1(1>/@12N/'#้@(ล/'1�(1' 
1�คN�ำ%�%>/ำ%2N/�� ำ�'/�1��1� Q/Oค/ำ#2 ำค5��N1�ำ%� ำN�>��ำ%O�OR��?�/ำค/ำ#N�A1�%O1� 

O'4�ำ% 5��ำคB�"ำ �?/>��1��%4�ำ��Q� A ��?PQ��Oำ��Nำ�N P�$N� ำ4�ำ%�%5��%B� !AQ�!C 5��ำ�ำ%
�5��%>�ำ%2ำ�ำ%�4 /%A1Pค%�2%Oำ� A ��ำ� �@P��A1N�O�"ำ%�>�/'5��1�1�คN�%��ค%1�2N/��O1��>P� �'1���
�ำ% 5��ำ�Oำ��ำ%0@�1ำ3 15�N�O�%ำ��ำ�2 ำค5��N1�ำ% 5��ำค�  5��ำ�%4N�0 Q/O#?คB�"ำ 2C� �ำ% 5��ำ
�?P$5P�$A� ค/�คCN�5��ำ% 5��ำ�Oำ�25�ค# N0%1��>� 2"ำ O/�'O1#�Nำ�N �?PN�?P$/�O1�P�$�%��5��?/>� ค/ำ#N�O�1$CN
�1��%4�ำ�� P�$$@�/'5��ำ%#?2N/�%N/# ค/ำ#21�ค'O1��5��P$�ำ$%5��ำ' O'4O�� 5��ำ%4�5��Nำ�N 
%/#�@��ำ% >�ำ%�ำ />Nค%ำ4/N2"ำ �?�/ำ ค/ำ#�O1��ำ%�1��%4�ำ�� O'4ค/ำ# @� 1Q��1��%4�ำ���?P#?
�N1�ำ% 5��ำ 1�คN�ำ%�%>/ำ%2N/�� ำ�'/�1��1��@�� ำ/���B�$A��ำ�$B��0ำ2�%N�ำ% 5��ำR/O ค%1�ค'B#
�>��%%#�Nำ�N�1�1�คN�ำ%�%>/ำ%2N/�� ำ�'/�1��1� � ำ�/� 6 $B��0ำ2�%N O'4 6 �'$B��N �5��?  

1. 0B%&0@2#1์�@1พ? '@"O@'Pค1�21O@�พA '�@' 

1.1 �'$B��N�ำ% 5��ำ�Oำ�Pค%�2%Oำ� A ��ำ� 

2. 0B%&0@2#1์�@1พ? '@"O@'N011��>� 

2.1 �'$B��N�ำ% 5��ำ�Oำ�N0%1��>� 

3. 0B%&0@2#1์�@1พ? '@"O@'�@1�@10@�1@ 0@2'@ Oล>/? '&11/ 

3.1 �'$B��N�ำ% 5��ำ�Oำ��ำ%�ำ%0@�1ำ 0ำ2�ำ O'4/5���%%# 

4. 0B%&0@2#1์�@1พ? '@"O@'2>P�O/"ลO1/ 

4.1 �'$B��N�ำ% 5��ำ�Oำ�2>P�O/�'O1# 

5. 0B%&0@2#1์�@1พ? '@"O@'O/ลN�' ้@NพAP1�@1N�1#1 

5.1 �'$B��N�ำ% 5��ำ�Oำ�O/'N��  ำN AP1�ำ%N�1�% 

6. 0B%&0@2#1์�@1พ? '@"O@'คB!.@พ�?/># 2?�ค/ Oล>�@1(1>/@1�?"�@1 

6.1 �'$B��N�ำ% 5��ำ�Oำ�คB�"ำ �?/>� 25�ค# O'4�ำ%�%>/ำ%�5��ำ% 
 

2.8 ค/@/N�AP1/P0��1�0B%&0@2#1์Q'.@พ1// 

Q�"ำ %/#O'O/$B��0ำ2�%N�ำ% 5��ำ�1�1�คN�ำ%�%>/ำ%2N/�� ำ�'/�1��1� #BN� 5��ำ 6�Oำ� 
R�OO�N �ำ% 5��ำ�Oำ�Pค%�2%Oำ� A ��ำ� �ำ% 5��ำ�Oำ�N0%1��>��ำ% 5��ำ�Oำ��ำ%�ำ%0@�1ำ 0ำ2�ำ O'4
/5���%%#�ำ% 5��ำ�Oำ�2>P�O/�'O1#�ำ% 5��ำ�Oำ�O/'N��  ำN AP1�ำ%N�1�%�ำ% 5��ำ�Oำ�คB�"ำ �?/>� 25�ค# 
O'4�ำ%�%>/ำ%�5��ำ% 
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3. �@1/>Nค1@>/์NพAP1พ? '@%O1�$>P' 

3.1 �@1/>Nค1@>/์�11(�@1�?"%้@0B%&0@2#1์�1�1�ค์�1)�ค11�2N/'%O1�$>P' 

1. />Nค1@>/์ SWOT Q'/>#>"O@'(Bคล@�1Oล>%1?พ0@�1(BคคลQ'พA '%?P (Man) 
�B"O�O�(Strengths) �B"1N1'(Weaknesses) 

1. �%4�ำ�%#?�%4#ำ�N�O� 5��/Nำค��A1N�O�� ำ�/��?P
N/#ำ42#R#N#ำ�R#N�O1$N�>�R�� ำQ/O2ำ#ำ%�Q/O�%>�ำ%
2ำ�ำ%�4R�O1$Nำ��5P/�@� 
2. �Bค'ำ�%#?ค/ำ#%5��>P� R#N�O1�$Oำ$�?P1$CN  
3. �ำ%N�>��ำ�24�/� 2ำ#ำ%�� ำ�ำ�N�>�N/'ำR�O 
4. 1$CNQ�/5$� ำ�ำ� 2ำ#ำ%�%5�%COO'4�%5��5/R�O%/�N%O/ 

5. #?ค/ำ#%CON�'?P$%4�5��%>��ำ�%?  
 

1. �?�/ำ�Oำ��%5 $ำ�%�Bคค'#?� ำ�/��O1$2N��'Q/O
�ำ%��>�5�>�ำ�'Nำ�Oำ R#N#?�%42>��>"ำ N�Nำ�?Pค/% 

2. �ำ��Bค'ำ�%�?P#?%COค/ำ#N�?P$/�ำ�N� ำ4�Oำ� 

3. N�Oำ/�Oำ�?P�ำ�%ำ$#?ค/ำ#�%4/�5�Q�/�Oำ�?PO'4
ค/ำ#%5��>��1��N1�ำ��?P��>�5�>คN1��Oำ��O1$ 

 

 

P1�@2(Opportunities) 1B)211ค (Threats) 
1. �%4�ำ��#?ค/ำ#%N/##A1 5��ำ1�คN�%�? 
2. �Bค'ำ�%#?ค/ำ#คBO�Nค$�5��5 �/#� 

3. �Bค'ำ�%#?�>P��?P1$CN�%4�ำ$�5P/N�� 1��. � ำQ/O%CO 
2"ำ  A ��?P �50�ค�>�1��%4�ำ��R�O�? 
4. �Bค'ำ�%#?�ำ% 5��ำค/ำ#%CO�%>��ำ�%? �%>��ำP�
N >P#�@ � 

1. %4N�?$���/#ำ$R#NN1A 1�N1�ำ%��>�5�>�ำ� 

2. �%4O2ค/ำ#�>$#�1��Nำ��ำ�>#?�'�%4���N1
คB�"ำ �?/>��1��%4�ำ�� 

3. #?ค/ำ#�Oำ//�OำQ�/�Oค� 

4. �Bค'ำ�%#?"ำ%4�O1��CO'ค%1�ค%5/ O'4�N12CO
�?�/ำN0%1��>� � ำQ/O#?N/'ำQ/O�B#��� ำ�5� 

 

2. />Nค1@>/์ SWOT Q'/>#>"O@'N011��>� 

�B"O�O�(Strengths) �B"1N1'(Weaknesses) 
1. �CO�%>/ำ%�O1��>P�Q/Oค/ำ#2 ำค5� 1. �ำ��Bค'ำ�%�?P#?ค/ำ#%COค/ำ#2ำ#ำ%�Q��ำ%

�%>/ำ%�ำ��Oำ�N0%1��>� O'4�ำ% 5��ำ1ำ�? �Oำ�
�Nำ�N 

P1�@2(Opportunities) 1B)211ค (Threats) 
1. N�O��P$�ำ$�?P%5��ำ'Q/Oค/ำ#2 ำค5� 

2. �ำ%N�1�%N�O�2ำ�ำ�ำ%�'>��?P2 ำค5��1��5�//5� 

3.  A ��?P1B�#2#�C%�N N/#ำ4O�N�ำ%� ำ�ำ%N�1�% 

4. �ำ%ค#�ำค#��2N�24�/� 

1. คNำค%1��? �?P2C��@ � 

2. N�คP�P'$?2#5$Q/#N%ำคำO � 
3. %ำคำ�'�'>��ำ��ำ%���P ำ O�N�O��B��ำ%�'>�2C� 
4. �ำ%Q�O2ำ%Nค#?Q��ำ%N�1�% 

5. �ำ��ำ%%/#�'BN#�1�N�1�%�% �ำ%#?2N/�%N/#�1�
�B#��N�O�'5�1�4�Nำ�ค��Nำ�� ำ 
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3. />Nค1@>/์ SWOT Q'/>#>"O@'%1?พ0์2>' /?2"B ค1B.?!�์ Nค1AP1�/A1Nค1AP1�Q�O (Material) 
�B"O�O�(Strengths) �B"1N1'(Weaknesses) 

1. #?%��5�N '>� �?P %O1#Q�O�ำ��'1�N/'ำ 2ำ#ำ%�
� ำN�>��ำ��Oำ��ำ%�O1��5�O'4�%%N�ำ2ำ�ำ%�"5$R�O
%/�N%O/ �5�N/'ำ 
2. #?%�$��N�%%�B��$4#C'�1$ 2 ำ/%5��5�N�O��$4  
N AP1Q/O�%>�ำ%�%4�ำ�� 

 

1. �?P� ำ�ำ�ค5�Oค� R#N#?�?P�1�%� �5��ำ�O'4�CO#ำ
�>��N1%ำ��ำ% 

2. %��5�N '>��%%�B��  ำR�O�%>#ำ��O1$ N�AP1��ำ�
N�O�%��%%�B� 6 'O1 

P1�@2(Opportunities) 1B)211ค (Threats) 
1. 2ำ#ำ%��%42ำ�$A#ค%B"5��N$ำ� ำ/�4�?P#?%ำคำ
O ��ำ� 1��.�Oำ�Nค?$� N�N�  %��%4N�Oำ�1�1�คN�ำ%
�%>/ำ%2N/�� ำ�'2%4O�O/ 

 

1.ค%B"5��Nค1# >/N�1%N�?P#?1$CNN%>P#� ำ%B�O'4'Oำ2#5$ 

ค/@/R"ON)1?0(N�>�0B%&0@2#1์ ค/@/%O@%@0N�>�0B%&0@2#1์ 
1. �ำ%#?%�$��N�%%�B��$4#C'�1$ � ำQ/O2ำ#ำ%�
�%>/ำ%�5��ำ%N%AP1��$4R�O24�/� 2ำ#ำ%��%>�ำ%
�%4�ำ��R�O1$Nำ��5P/�@� 

1. �4#?/>�?�ำ%�%5��%B��?P� ำ�ำ%Q/O�5�N�?$#�5� 1��.
1AP�NR�O1$Nำ�R%"ำ$Q�O���%4#ำ��?P� ำ�5� 

 

4. />Nค1@>/์ SWOT Q'/>#>"O@'�@1(1>/@1�?"�@1 
�B"O�O�(Strengths) �B"1N1'(Weaknesses) 

1. �CO�%>/ำ%Q/Oค/ำ#2 ำค5� 

2. N�O�"ำ%�>�/1 ำ�ำ�/�Oำ�?P�ำ#��/#ำ$�1� 1��. 
3. #?�ำ%%5�!?�ค/ำ#ค>�N/O��1��B�"ำค2N/� 

1. %4N�?$���/#ำ$�?PN�?P$/�O1�#?� ำ�/�#ำ� O'4#?
�ำ%�%5�N�'?P$��N1$ค%5 � � ำQ/O�ำ%��>�5�>�ำ�$BN�$ำ�
�@ � 

P1�@2(Opportunities) 1B)211ค (Threats) 
1. N�O� A ��?PN/#ำ4O�N�ำ%N�1�% O'4#?
�%5 $ำ�%�%%#�ำ�>1B�#2#�C%�N 

1. �%4�ำ���ำ�ค/ำ#N�OำQ�Q��ำ%� ำ�ำ��1�"ำค
%ำ��ำ% O'4$5�R#NQ/Oค/ำ#%N/##A1�Oำ��ำ%#?2N/�%N/#
Q��ำ% 5��ำ�O1��>P� 

 

5. />Nค1@>/์ SWOT Q'/>#>"O@'(1>(%�1�พA '%?P &11/�@#>Oล>2>P�O/"ลO1/  
�B"O�O�(Strengths) �B"1N1'(Weaknesses) 

1. #?Pค%��Nำ$�ำ%ค#�ำค#�?P24�/� 2ำ#ำ%��>��N1R�O
�'1��5 ��O1��>P� 1 ำN"1O'4�5�//5� 

2. 2"ำ O/�'O1#$5�#?2"ำ �?P�? N�AP1��ำ�$5�R#N#?
1B�2ำ/�%%#O'4�B#��$5�R#N/�ำO�N 
3.  A ��?P� ำ�'#?' ำค'1�/'ำ$2ำ$ �>�#?ค/ำ#1B�#
2#�C%�N 
 

1. �ำ% 5��ำ�Oำ�Pค%�2%Oำ� A ��ำ�N�O�R�1$Nำ�'Nำ�Oำ 
N %ำ4#?���%4#ำ�� ำ�5�Q��ำ%� ำR� 5��ำ 

2.  A ��?P� ำ�'#?��ำ��/Oำ� � ำQ/OQ�O���%4#ำ�#ำ�
Q��ำ%�N12%Oำ����ค#�ำค# 

3. �%4�ำ���ำ��>�2 ำ�@�Q��ำ%%5�1ำ
�%5 $ำ�%�%%#�ำ�>O'42>P�O/�'O1# 

4. �%4�ำ��2N/�Q/�N�>$#�'C� A�N�>�N�?P$/ 
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P1�@2(Opportunities) 1B)211ค (Threats) 
1.  .%.�. �ำ%�%4�ำ$1 ำ�ำ�O�N1�คN�%��ค%1�2N/�
�O1��>P�  .0. 2542 R�O� ำ/��Q/O 1��. #?%ำ$R�O
N >P#�@ �Q��ำ%R� 5��ำPค%�2%Oำ� A ��ำ�%/#�5 ��Oำ�
1AP�N 

2. %5��ำ'#?�P$�ำ$O'4Q/Oค/ำ#2 ำค5��5��ำ%1�B%5�1N
�%5 $ำ�%�%%#�ำ�>O'42>P�O/�'O1# %/#�5 ��O1��5�
O'4O�OR��?�/ำ2>P�O/�'O1# 

1. N�AP1��ำ�"ำ/4P'�%O1� 2N��'Q/O2"ำ "C#>�%4N�0
N�'?P$�O�'� �%42��?�/ำ"5$�%%#�ำ�>�?P%B�O%� 
2N��'Q/OPค%�2%Oำ� A ��ำ�R�O%5�ค/ำ#N2?$/ำ$  
-�?�/ำ����/�5� �  ำ�N/# ����C��5��ำ� 2N��'Q/O
�ำ%ค#�ำค#' ำ�ำ� 

-'# ำ$B%B�O%� 2N��'Q/ON2ำR!!Oำ'O# R!�5� 
�%4�ำ��R�O%5�ค/ำ#N�A1�%O1� 

 

ค/@/R"ON)1?0(N�>�0B%&0@2#1์ ค/@/%O@%@0N�>�0B%&0@2#1์ 
1.� ำN'�?P�5 ��1�� ำ�'#?O/'N��  ำR/'�Nำ� 

2. #' >1�ำ�1ำ�ำ0#?�O1$ N�AP1��ำ�R#N#?P%��ำ�
1B�2ำ/�%%#Q� A ��?P� ำ�' 

1. �ำ%� ำ1$Nำ�R%N AP1Q/O%ำ1�%�?P1$CNN��%5��>��1�#?
ค/ำ#N�O�1$CN�? 2ำ#ำ%� @P� ำ�5/N1�R�O�ำ#/'5��&1�?
�%5��ำN0%1��>� 1N ?$� %/#�5 �#?ค/ำ#%5�O'4//�
O/��>P��ำ��1���N1� 
2. /ำ��P$�ำ$R#N%5��Nำ$P1�"ำ%�>��?PR#N %O1#�4
� ำN�>��ำ% 

 

6. />Nค1@>/์ SWOT Q'/>#>"O@'�@10@�1@ 0@2'@ Oล>/? '&11/ 

�B"O�O�(Strengths) �B"1N1'(Weaknesses) 
1. N�O�"ำ%�>�/1 ำ�ำ�/�Oำ�?P�ำ#��/#ำ$�1� 1��. 
2. 1�คN�%#?ค/ำ# %O1#Q��ำ%� ำN�>��ำ��Oำ�
�ำ%0@�1ำ 0ำ2�ำ O'4/5���%%# 

3. �CO�%>/ำ%Q/Oค/ำ#2 ำค5�Q��ำ% 5��ำคB�"ำ 
�ำ%0@�1ำQ/OR�O#ำ�%�ำ� 

 

1. �%4�ำ0ค�4�%%#�ำ%�%4�ำ$1 ำ�ำ�Q/OO�N 
1��. R#NN1A 1�N1�ำ%� ำN�>��ำ� 

P1�@2(Opportunities) 1B)211ค (Threats) 
1. O�� 5��ำN0%1��>�O'425�ค#O/N��ำ�> ��5��?P 12 
Q/Oค/ำ#2 ำค5� 

2. �ำ#%5��%%#�C�� ำ/��Q/ON%?$�!%? 12 �? 
 

1.�Bค'ำ�%�Oำ��ำ%0@�1ำ$5�R#NN ?$� 1 

2. P%�N%?$�$5��ำ�Oค'�2AP1N�คP�P'$?2ำ%2�N�0 2AP1
�ำ%21� O'4/52�B�ำ��ำ%0@�1ำ�?P#?�%42>��>"ำ  

3. �CO��ค%1�$5�#?คNำ�>$#2N��B�%/'ำ�N�OำN%?$�
P%�N%?$��?P#?�AP1N2?$� 
4. �ำ�ค/ำ#�N1N�AP1�Q��ำ%2N�N2%>#�ำ%2A��1�
/5���%%#�%4N �?�O1��>P� 

5. 2"ำ N0%1��>��?��B�5�2N��'�N1�ำ%0@�1ำ�1�
N$ำ/�� 
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3.2 �@1)1>N/>'2$@'�@1!์2.@พO/"ลO1/.@0'1�%?PN�?P0/�O1� 
3.2.1) �@1N)ล?P0'O)ล�Q')1>N%0%?P�>2N�*ล�1>%(#N11�ค์�@1(1>/@12N/'#้@(ล 

- %5��%%#�C���5�Q/#N�42N��'�N11�คN�%��ค%1�2N/��O1��>P�1$Nำ�R% 

- O�/P�O#�ำ%$��ำ�4�ำ�1�คN�ำ%�%>/ำ%2N/�� ำ�'N�O�N�0�ำ'�5P/�%4N�0 

- O�/P�O#�ำ%ค/�%/#1�คN�%��ค%1�2N/��O1��>P��?P#? A ��?PQ�� ำ�'N�?$/�5�Q/O#?1�คN�%N�?$/ 

- �ำ%N >P#�@ �/%A1'�'��1��ำ%�5�2%%N�>����%4#ำ�Q/O1�คN�%��ค%1�2N/��O1��>P� 
 

3.2.2) �@1N)ล?P0'O)ล�Q'1>"?(.C/>.@ค%?P�>2N�*ล�1>%(#N11�ค์�@1(1>/@12N/'#้@(ล 
AEC /%A1 Asean Economics Community คA1�ำ%%/#�5/�1��ำ�>Q�1ำN�?$� 10 �%4N�0 P�$

#? R�$ #Nำ'ำ/N/?$��ำ##ำN'N�?$2>�คP�%N1>�P��?N�?$!>'>��>�2N�5# C�ำ�%CR� N AP1�?P�4Q/O#?�'�%4P$��N�ำ�
N0%1��>�%N/#�5� �4#?%C�O��ค'Oำ$N �'BN# Euro Zone �5P�N1� �4� ำQ/O#?�'�%4P$��N1 ำ�ำ��N1%1��Nำ�N �5�
คCNคOำR�O#ำ��@ � O'4�ำ%� ำN�Oำ 2N�11��1��ำ�>Q�1ำN�?$��O�4N2%? $�N/O�2>�คOำ�ำ���>��?PO�N'4�%4N�01ำ��4
�1R/OR#N'�"ำ1?� ำN�Oำ (N%?$�/Nำ2>�คOำ1N1�R//) 

Asean�4%/#�5/N�O� �%4�ำค#N0%1��>�1ำN�?$�O'4#?�'N�O�%C��%%# � /5��?P 31 �5�/ำค# 2558 

� /5��5 ��4� ำQ/O"C#>"ำค�? N�'?P$�R�1$Nำ�#ำ�P�$ AEC Blueprint (O((พ>/พ์N�?0/) /1A1O'/%@�%?P�>Q/O 
AEC N)็'R)คA1 

1. �ำ%N�O��'ำ�O'4�ำ��ำ%�'>�N�?$/�5� 

2. �ำ%N�O�"C#>"ำค�?P#?�?�ค/ำ#2ำ#ำ%�Q��ำ%O�N��5�2C� 
3. �ำ%N�O�"C#>"ำค�?P#?�ำ% 5��ำ�ำ�N0%1��>��?PN�NำN�?$#�5� 

4. �ำ%N�O�"C#>"ำค�?P#?�ำ%�C%�ำ�ำ%N�Oำ�5�N0%1��>�P'� 

�ำ��ำ%�?P1�คN�ำ%�%>/ำ%2N/�� ำ�'/�1��1�R�O� ำ/��$B��0ำ2�%N�ำ% 5��ำ R/O� ำ�/� 6
$B��0ำ2�%N �5��5 � �@�/>Nค%ำ4/N�ำ%N�'?P$�O�'�Q�%4�5�"C#>"ำค /%A1 �ำ%N�Oำ2CN AEC �?P�42N��'�%4���N1
1�คN�ำ%�%>/ำ%2N/�� ำ�'/�1��1� Q�$B��0ำ2�%N�Nำ�N �5��?  

1. 0B%&0@2#1์�@1พ? '@"O@'Pค1�21O@�พA '�@' 

�ำ%N�Oำ2CN�%4�ำค#N0%1��>�1ำN�?$� (AEC) �1�R�$ � ำQ/O1�คN�%��ค%1�2N/��O1��>P�P�$N� ำ4
1$Nำ�$>P�1�คN�ำ%�%>/ำ%2N/�� ำ�'/�1��1� �O1�Q/Oค/ำ#2 ำค5��5��ำ% 5��ำPค%�2%Oำ� A ��ำ�N AP1%1�%5��ำ%
/'5P�R/'N�Oำ#ำ�1��%4�ำ�%�%4N�0N AP1��Oำ�R#N/Nำ�4N�Oำ#ำQ��ำ�4�5��N1�N�?P$/ ค�� ำ�ำ� /%A1�ำ%1AP�Q� 
�ำ% 5��ำPค%�2%Oำ� A ��ำ��?P2 ำค5� N�N� ��� �Oำ$�%ำ�%�?P#?"ำ1ำ15��&1O'4"ำ1ำ�Nำ��%4N�0�?P� ำN�O� 
N�O��O� 

2. 0B%&0@2#1์�@1พ? '@"O@'N011��>� 

�ำ%N�Oำ2CN�%4�ำค#N0%1��>�1ำN�?$� (AEC) �1�R�$ � ำQ/O1�คN�%��ค%1�2N/��O1��>P�P�$N� ำ4
1$Nำ�$>P�1�คN�ำ%�%>/ำ%2N/�� ำ�'/�1��1��O1�Q/Oค/ำ#2 ำค5��5��ำ%%/#�'BN#�ำ�N0%1��>��?P�%4�5�#ำ��@ �
N�AP1��ำ��ำ%N�O� AEC � ำQ/ON0%1��>��1�1ำN�?$�#?ค/ำ#N�?P$/N�AP1�O'4N�AP1#P$��5�#ำ��@ � Q��Oำ�/�@P�คA1
�ำ%N�O�2N/�/�@P��1��%4�ำค#N�?$/�5� O�N��4N�?$/�5�2#ำ�>�1ำN�?$��O�4�O1�O�N��5��5�N1�N AP1�@��C�
�ำ%คOำ �ำ%'��B� O'4�ำ%�N1�N�?P$/ �5��5 � �ำ%�%%N�ำค/ำ#�5�O$O�Q� 2 2N/��? �4�O1�N�O�R�1$Nำ�#?
�%42>��>"ำ  2 ำ/%5��%4N�0R�$ �O1�O�N��5��ำ�N0%1��>��5��%4N�0Q�1ำN�?$� �ำ% 5��ำ�?�ค/ำ#2ำ#ำ%�
�ำ��ำ%O�N��5��@�N�O�2>P�2 ำค5� �ำ��ำ%2 ำ%/��1� International Management Development (IMD) Q�
�? 2547  �/Nำ15��5��?�ค/ำ#2ำ#ำ%�Q��ำ%O�N��5��1�R�$1$CN15��5��?P 29 �ำ��5 �/#� 60 �%4N�0 �@P�N�O�
15��5��?P�?�@ �N�O�' ำ�5��5 �O�N�? 2544 1$Nำ�R%�O�ำ# /ำ�N�?$��5��%4N�0Q�1ำN�?$� R�$$5�1$CNQ�15��5��?P�P ำ�/Nำ 
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แผ�พ?ฒ�@!Oอง ่ิ� (พ.0.2561-2565)     องค์ก@ร ริห@ร.N/�� @ ลห�อง อ� 

 

 

2>�คP�%NO'4#ำN'N�?$ P�$ IMD N/O�/NำR�$ค/% 5��ำ�Oำ��%42>��>"ำ �1�"ำค%5� N�N� ��/#ำ$�?P2N�N2%>#
�ำ%O�N��5� �ำ%O�OR��?�/ำค1%N%5��5� O'4�ำ%�%5��%B�Pค%�2%Oำ� A ��ำ��ำ�25�ค#  1�คN�ำ%�%>/ำ%2N/�
� ำ�'/�1��1��@��%4/�5��@�ค/ำ#2 ำค5��1��ำ% 5��ำ�Oำ�N0%1��>�N�O�1$Nำ�$>P� N AP1 5��ำQ/O�%4�ำ��#?
ค/ำ#N�O#O�O�O'42ำ#ำ%��%5��5/R�O P�$R�O%5��'�%4���ำ��ำ%�Oำ/N�Oำ2CN�%4�ำค#N0%1��>�1ำN�?$� 
(AEC)Q/O�O1$�?P2B� 

 

3. 0B%&0@2#1์�@1พ? '@"O@'�@10@�1@0@2'@Oล>/? '&11/ 

 �@10@�1@ 
 �ำ%0@�1ำคA1�ำ% 5��ำ�5�14�Oำ�/>�ำ�ำ%O'425�ค#O�N#�B1$NN AP1 5��ำQ/ON�O��CO#?�?/>��?P�?

�ำ# 2ำ#ำ%�� ำN�>��?/>�R�O1$Nำ��C��O1�O'4N�A 1�C'O�N25�ค#�ำ%0@�1ำ�@��A1N�O�%ำ��ำ�2 ำค5��1��ำ%� ำN�>�
�?/>��1�#�B1$NQ�25�ค# N#AP1�%4N�0R�$�Oำ/N�Oำ2CN�%4�ำค#N0%1��>�1ำN�?$� (AEC) �@�#?ค/ำ#� ำN�O��?P�4�O1�
�%5��5/�5�ค/ำ#N�'?P$�O�'�Q��B��Oำ� %/#�5 ��Oำ��ำ%0@�1ำO'4"ำ1ำ 1�คN�ำ%�%>/ำ%2N/�� ำ�'/�1��1�
�@�R�O�5��>��%%#21�N2%>#�5�14�ำ��Oำ�"ำ1ำQ/OO�NN�O�N'O�Q�0C�$N 5��ำN�O�N'O��Oำ�/�Oำ2�ำ�? �@P�1$CNQ�
ค/ำ#%5��>��1�O'4�ำ%�CO'�1�1�คN�ำ%�%>/ำ%2N/�� ำ�'/�1��1� R�OO�N �ำ%21�"ำ1ำ�5# C�ำ O'4
"ำ1ำ15��&1 P�$#?N�A 1/ำN/#ำ42#�ำ#/5$ N�N� �ำ%�5�N'� �ำ%�'Nำ/ค ำ�5��ำ$ N�O��O� �1��ำ��? �OR�O�5�
�>��%%#N2%>#2%Oำ�ค/ำ#%CON�?P$/�5�1ำN�?$��?PN/#ำ42#�ำ#/5$�1�N�O�N'O� N AP1Q/ON�O�#?ค/ำ#%COค/ำ#N�OำO'4
2ำ#ำ%��%5��5/R�O�5��ำ%�Oำ/N�Oำ2CN�%4�ำค#N0%1��>�1ำN�?$� (AEC) 

 

 0@2'@ 

 1ำ�N�>�ค/ำ#�5�O$O�Q��ำ%N�$O %N0ำ2�ำ�1��ำ/�Nำ��ำ�>�?PN�>��ำ�N�Oำ#ำQ�R�$#ำ��@ � 
N�N� 1ำ�#?�ำ%N�$O�N0ำ2�ำค%>2�N 0ำ2�ำ1>2'ำ# 1ำ�#?�ำ%�%4���%4�5P��5�%4//Nำ��CO�5��A10ำ2�ำ�?PO���Nำ�
�5� N�N� �ำ/ค%>2N�?$�#ำ�N1�N�?P$/Q�/5��?PN�O�O/'N��N1�N�?P$/O'4#?�ำ%'�/'CN1$Nำ�%CON�NำR#N�@��ำ%�N N�O��O� 

 

 /? '&11/ 

 �%4�ำ25 �ค#O'4/5���%%#1ำN�?$� (ASEAN SOCIO-CULTURAL COMMUNITY) #?
O����>�5�>�ำ%�Oำ�25�ค#O'4/5���%%#1ำN�?$�%4�BQ�O����>�5�>�ำ%N/?$��5��%N�?P2 ำค5� คA1 �ำ% 5��ำ#�B1$N
O'4�ำ%2%Oำ�15�'5�1�N1ำN�?$� �O1�2%Oำ�ค/ำ#�%4/�5�%CO�@�ค/ำ#O���Nำ�Q�#%���ำ�/5���%%# N�N� #B2'>##?
1ำ/ำ%�?PN�O��O1/Oำ# �ำ#�%%#N�?$#�%CR�R#N#?�ำ%�5�#A1�5�N 0�%��Oำ# �ำ%Q�O#A1�Oำ$Q��ำ%2N��1�/%A1
�ำ#�5�%Q/OO�N�ำ/#B2'>#�A1N�O�2>P�R#N2B"ำ  N�O��O� 

 

4. 0B%&0@2#1์�@1พ? '@"O@'2>P�O/"ลO1/ 

�ำ%�B�%B� A ��?P�Nำ1ำ�#?#ำ��@ � �O/$2ำN/�B�5 ��?PN�>��ำ�ค�R�$O'4�ำ/�Nำ��ำ�> 2ำN/�B�?PN�>� 

�ำ�ค�R�$คA1�ำ%N >P#�@ ��1�� ำ�/��%4�ำ�%� ำQ/O�?P� ำ�>�R#NN ?$� 1�N1ค/ำ#�O1��ำ% /%A1�ำ%�ำ$�?P�>�Q/O
�ำ$�B��Nำ�N�ำ�>O'O/R#N#?�?P� ำ�>��@��O1�R�N�>��NำQ/#N 2N/�2ำN/�B�ำ��ำ/�Nำ��ำ�> 1ำ�#?�ำ$�B�N�Oำ#ำ� ำ'ำ$
�%5 $ำ�%�%%#�ำ�>O'42>P�O/�'O1# N�N� �ำ%�5�R#ON AP1�'�%4P$��N�ำ�N0%1��>� �ำ%N�Oำ25#��ำ�N/#A1�O%N
/%A1�%5 $ำ�%�%%#�ำ�>�?P2 ำค5�1AP�N #' >1�ำ��O1N2?$�Oำ#O�� N�N� 1ำ�#?�$4�Oำ#O�� 
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แผ�พ?ฒ�@!Oอง ่ิ� (พ.0.2561-2565)     องค์ก@ร ริห@ร.N/�� @ ลห�อง อ� 
 

5. 0B%&0@2#1์�@1พ? '@"O@'O/ลN�' ้@NพAP1�@1N�1#1
�?��B�5��ำ%�%4�1�1ำ�? �ำ��ำ%N�1�% N�1�%�%�>$#Q�O2ำ%Nค#?Q��ำ%N >P#�'�'>��ำ��ำ%N�1�% 

1ำ�> Q�O$ำ�NำO#'� Q�O2ำ%Nค#?� ำ�5�05�%C A��ำ��ำ%N�1�% Q�O�B๋$Nค#? N�O��O�N�AP1��ำ�#?ค/ำ#24�/�O'4� ำQ/O
�'>�"ำ �ำ��ำ%N�1�%N >P#2C��@ � N AP1Q/O#?�%>#ำ��1��'�'>�N ?$� 1�N1ค/ำ#�O1��ำ%Q�%4��N0%1��>� �@P�
O�/P�O#�1��ำ%Q�O2ำ%Nค#?Q��ำ%N�1�%#?2C��@ ���N�? �@�2N��'�%4���N1O/'N��  ำ�%%#�ำ�> O/'N��  ำN AP1
�ำ%N�1�% O'42>P�O/�'O1# �'Nำ/คA1 �?�/ำ�ำ%��คOำ��1�2ำ%Nค#?Q�2>P�O/�'O1#�@P�2ำN/�BN�>��ำ��ำ%
O %N�%4�ำ$�1�2ำ%Nค#?Q�%4//Nำ��ำ%�?� N� N�AP1��ำ�2ำ%Nค#?2N/�Q/�N�4�%4�ำ$�ำ��%>N/��1� A��?P
�O1��ำ%�?� N�'�2CN A �O'4�ำ�2N/�%4N/$1$CNQ�1ำ�ำ0� ำQ/O#?�ำ%242#1$CNQ� A ��>�O'4O/'N��  ำ �@P�N�O��?P1$CN
1ำ05$�1�25�/NN'? $� O'425�/NQ��%%#�ำ�>Q��?P2B��42N��'Q/ON�>��ำ%242#�1�2ำ%Nค#?Q�/N/�P�N1ำ/ำ%O'4� ำ
Q/O2>P�#?�?/>�Q�%4��/N/�P�N1ำ/ำ%�B�%4�5�R�O%5��'�%4�� �1��ำ�2ำ%Nค#?�O1��5�� ำ�5�05�%C A��4��คOำ�Q�
2>P�O/�'O1#O'O/ �B๋$Nค#?$5�2%Oำ��?�/ำ#' >1Q/O�5�O/'N��  ำ�%%#�ำ�>O'4ค/ำ#N2?P$��ำ��Oำ�2B�"ำ  N�AP1��ำ�
�B๋$Nค#?2N/�N�>��ำ� A ��?PN�1�%�C��4'Oำ�O'4R/''�2CNO/'N��  ำ P�$N� ำ4�ำ%� ำN�1�%O��N�O#�O��ำ%Q�O
�B๋$Nค#?Q��%>#ำ�#ำ�N�>�ค/ำ#�O1��ำ%�1� A�$5�2N��'Q/O�  ำQ�O�>�#?�ำ%��N�AQ1�R�N�%� �@P�2%Oำ�ค/ำ#N2?P$�
�N12B�"ำ �1��%4�ำ��1?��O/$ 

6. 0B%&0@2#1์�@1พ? '@"O@'คB!.@พ�?/># 2?�ค/ Oล>�@1(1>/@1�?"�@1
�?�/ำ25�ค#�4%B�O%��OำR#NR�O%5��ำ%/ำ�O���?P�? N�AP1��ำ��4#?�$4� ำ�/�#ำ�#ำ��@ ��?�/ำ�ำ%O�N�

���5 � �Oำค�R�$� ำ�ำ��5�ค��Nำ��ำ�>�?P�O1$�/Nำ 1ำ�#?�ำ%O�N����5 ��5�R�O�4#?�B#��2'5#N�>��@ � O'41ำ�#? 
 #Nำ�ำ/�N'ำ/�ำ/�N�5# C�ำ�ำ/�N�?�/ำ1ำ��ำ�%%#�4%B�O%� 2�>�>�ำ%�N11ำ��ำ�%%#�4N >P#�@ �1$Nำ�#ำ�
�ำ����5 ��?P#?�?�/ำค��4� ำ�>���/#ำ$#ำ��@ �N�AP1��ำ�R#N%CO��/#ำ$N#AP1�%4N�0R�$�Oำ/N�Oำ2CN�%4�ำค#
N0%1��>�1ำN�?$� (AEC) � ำQ/O1�คN�%��ค%1�2N/��O1��>P�P�$N� ำ41$Nำ�$>P�1�คN�ำ%�%>/ำ%2N/�� ำ�'/�1�
�1��O1�Q/Oค/ำ#2 ำค5��5��ำ%�5�%4N�?$��B#��25�ค#O'4ค/ำ#2��N%?$�%O1$#ำ��@ � N�AP1��ำ���/#ำ$O'4
/5���%%#�1�O�N'4���ำ�>1ำ�#?ค/ำ#O���Nำ��5� �5��5 � 1ำ�#?�ำ%�Nำ�A���/#ำ$�ำ��ำ/�Nำ��%4N�0Q�R�$
#ำ��@ ��5 �P�$�5 �Q�O'4ค/ำ#R#N%CO��/#ำ$ 1?��5 � 1ำ�N�>��?�/ำ1ำ��ำ�%%# $ำN2 �>� N >P##ำ��@ ��ำ��ำ%
/'5P�R/'�1�O%��ำ��Nำ��Oำ/�?PN�Oำ#ำ� ำ�ำ�Q�R�$#ำ��@ � N#AP1#?�ำ%/'5P�R/'�1�O%��ำ�N�Oำ#ำQ� A ��?P 
�?�/ำ�Oำ�2ำ�ำ%�2B��?P2 ำค5�ค�/�?R#N O� �?�/ำP%ค�>��N1�Nำ�NN�N� P%คN1�2N R�ON'A1�11� SARs R�O//5���
O'4P%ค1AP�N�?P#?�'#ำ�ำ��ำ%Nค'AP1�$Oำ$O%��ำ�N�Oำ#ำQ�R�$ �ำ%คOำ#�B1$NO'4�ำ%�N1�N�?P$/ �@P�#?ค/ำ#N2?P$�
�N1�ำ%��N�AQ1� �ำ%O %N%4�ำ��1�P%ค05�%C A�O'4P%ค%4�ำ�25�/N 
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แผ�พ?ฒ�@!Oอง ่ิ� (พ.0.2561 – 2565) องค์ก@ร ริห@ร.N/�� @ ลห�อง อ�

2. (?ญ�?Pค#��@#�? '@%Oอ�$>P'
(?ญ�?2#B)Pค#��@#�? '@ 

O*'�? '@%Oอ�$>P'(�.0. 2561 – 2565) 
อ�ค์�@#(#>ห@#2N/'# @(ลห'อ�(อ' 

"B%&0@2## ์ )ี 2561 )ี 2562 )ี 2563 )ี 2564 )ี 2565 #/! 5 )ี 

� ำ�/� 

Pค%��ำ% 
���%4#ำ� 

(�ำ�) 
� ำ�/� 

Pค%��ำ% 
���%4#ำ� 

(�ำ�) 
� ำ�/� 

Pค%��ำ% 
���%4#ำ� 

(�ำ�) 
� ำ�/� 

Pค%��ำ% 
���%4#ำ� 

(�ำ�) 
� ำ�/� 

Pค%��ำ% 
���%4#ำ� 

(�ำ�) 
� ำ�/� 

Pค%��ำ% 
���%4#ำ� 

(�ำ�) 

1. "B%&0@2##์�@#
�? '@"O@'Pค#�2#O@�
�AQ'�@' 

1.1 O���ำ�
1B�2ำ/�%%#O'4�ำ%
P$�ำ 
1.2  O���ำ�Nค/4
�B#�� 

- - 204 124,700,000 204 124,700,000 204 124,700,000 60 48,800,000 672 422,900,000 

#/! 

- - 204 124,700,000 204 124,700,000 204 124,700,000 60 48,800,000 672 422,900,000 

2. "B%&0@2##์�@#
�? '@"O@'N0#1��>� 

2.1 O���ำ�
�ำ%N�1�% 
2.2 O���ำ�2%Oำ�
ค/ำ#N�O#O�O��1�
�B#�� 

- - - - - - 5 1,500,000 - - 5 1,500,000 

#/! 
- - - - - - 5 1,500,000 - - 5 1,500,000 

O(( *. 01 
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แผ�พ?ฒ�@!Oอง ่ิ� (พ.0.2561 – 2565) องค์ก@ร ริห@ร.N/�� @ ลห�อง อ�

3. "B%&0@2##์�@#
�? '@"O@'�@#0@�1@ 
0@2'@ /? '&##!
)#>N�!?  
3.1 O���ำ��ำ%0@�1ำ 

3.2 O���ำ�
2ำ�ำ%�2B� 

3.3 O���ำ��ำ%0ำ2�ำ 
/5���%%#O'4
�5���ำ�ำ% 

- - 20 6,465,000 49 8,882,000 52 9,996,500 17 2,332,000 138 27,675,500 

#/! 
- - 20 6,465,000 49 8,882,000 52 9,996,500 17 2,332,000 138 27,675,500 

4. "B%&0@2##์�@#
�? '@"O@'2>P�O/"ลOอ! 

4.1 O���ำ��ำ%N�1�% 
4.2 O���ำ�Nค/4
�B#�� 

4.3 O���ำ�
2ำ�ำ%�2B� 

- - - - 19 2,750,000 19 2,750,000 - - 19 2,750,000 

#/! 
- - - - 19 2,750,000 19 2,750,000 - - 19 2,750,000 

5. "B%&0@2##์�@#
�? '@OหลN�'Q @N�APอ
�@#N�1## 
5.1 O���ำ��ำ%N�1�% 

- - - - 12 7,300,000 12 7,300,000 - - 12 7,300,000 

#/! 
- - - - 12 7,300,000 12 7,300,000 - - 12 7,300,000 
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แผ�พ?ฒ�@!Oอง ่ิ� (พ.0.2561 – 2565) องค์ก@ร ริห@ร.N/�� @ ลห�อง อ� 

"B%&0@2## ์ )ี 2561 )ี 2562 )ี 2563 )ี 2564 )ี 2565 #/! 5 )ี 

� ำ�/� 

Pค%��ำ% 
���%4#ำ� 

(�ำ�) 
� ำ�/� 

Pค%��ำ% 
���%4#ำ� 

(�ำ�) 
� ำ�/� 

Pค%��ำ% 
���%4#ำ� 

(�ำ�) 
� ำ�/� 

Pค%��ำ% 
���%4#ำ� 

(�ำ�) 
� ำ�/� 

Pค%��ำ% 
���%4#ำ� 

(�ำ�) 
� ำ�/� 

Pค%��ำ% 
���%4#ำ� 

(�ำ�) 
6. "B%&0@2##์�@#
�? '@"O@'คB! @�
�?/># 2?�ค!Oล>�@#
(#>ห@#�?"�@# 
6.1 O���ำ��ำ%%5�1ำ
ค/ำ#2��"ำ$Q� 

6.2 O���ำ�
2ำ�ำ%�2B� 

6.3 O���ำ�25�ค#
2�Nค%ำ4/N 
6.4 O���ำ�2%Oำ�
ค/ำ#N�O#O�O��1��B#�� 

6.5 O���ำ��ำ%
0ำ2�ำ /5���%%#O'4
�5���ำ�ำ% 

6.6 O��ำ����'ำ� 
 

- - 1 25,000 95 33,436,000 94 37,981,000 1 25,000 191 71,467,000 

#/! 

- - 1 25,000 95 33,436,000 94 37,981,000 1 25,000 191 71,467,000 

#/!%?Q�2>Q' 

- - 225 131,190,000 379 177,068,000 386 184,227,500 78 7,237,000 1,068 499,722,500 

 

*ห!@"Nห#B 
                1. "�Nล>� O(( *.07 #@!ห'?�2Aอ�#>%#/�!ห@"R%" "N/'%?P2B" %?P !% 0810.3// 5797 ล�/?'%?P 10 #Bล@ค! 2559 

                2. QหOอ�ค์�#)�ค#อ�2N/'%Oอ�$>P'' @�Oอ!CลN">!%?Pอ"CNQ'O(( *.07 �อ�O*'�? '@%Oอ�$>P' (�.0.2561 – 2564) ' @!@ล�Q' O(( *.01 
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แผ�พ?ฒ�@!Oอง ่ิ� (พ.0.2561 – 2565) องค์ก@ร ริห@ร.N/�� @ ลห�อง อ�
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แผ�พ?ฒ�@!Oอง ่ิ� (พ.0.2561 – 2565) องค์ก@ร ริห@ร.N/�� @ ลห�อง อ�
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แผ�พ?ฒ�@!Oอง ่ิ� (พ.0.2561 – 2565) องค์ก@ร ริห@ร.N/�� @ ลห�อง อ�
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แผ�พ?ฒ�@!Oอง ่ิ� (พ.0.2561 – 2565) องค์ก@ร ริห@ร.N/�� @ ลห�อง อ� 
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แผ�พ?ฒ�@!Oอง ่ิ� (พ.0.2561 – 2565) องค์ก@ร ริห@ร.N/�� @ ลห�อง อ� 
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แผ�พ?ฒ�@!Oอง ่ิ� (พ.0.2561 – 2565) องค์ก@ร ริห@ร.N/�� @ ลห�อง อ� 
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แผ�พ?ฒ�@!Oอง ่ิ� (พ.0.2561 – 2565) องค์ก@ร ริห@ร.N/�� @ ลห�อง อ� 
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แผ�พ?ฒ�@!Oอง ่ิ� (พ.0.2561 – 2565) องค์ก@ร ริห@ร.N/�� @ ลห�อง อ� 
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แผ�พ?ฒ�@!Oอง ่ิ� (พ.0.2561 – 2565) องค์ก@ร ริห@ร.N/�� @ ลห�อง อ� 
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แผ�พ?ฒ�@!Oอง ่ิ� (พ.0.2561 – 2565) องค์ก@ร ริห@ร.N/�� @ ลห�อง อ� 
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แผ�พ?ฒ�@!Oอง ่ิ� (พ.0.2561 – 2565) องค์ก@ร ริห@ร.N/�� @ ลห�อง อ� 
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แผ�พ?ฒ�@!Oอง ่ิ� (พ.0.2561 – 2565) องค์ก@ร ริห@ร.N/�� @ ลห�อง อ� 
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แผ�พ?ฒ�@!Oอง ่ิ� (พ.0.2561 – 2565) องค์ก@ร ริห@ร.N/�� @ ลห�อง อ� 
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แผ�พ?ฒ�@!Oอง ่ิ� (พ.0.2561 – 2565) องค์ก@ร ริห@ร.N/�� @ ลห�อง อ� 
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แผ�พ?ฒ�@!Oอง ่ิ� (พ.0.2561 – 2565) องค์ก@ร ริห@ร.N/�� @ ลห�อง อ� 
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แผ�พ?ฒ�@!Oอง ่ิ� (พ.0.2561 – 2565) องค์ก@ร ริห@ร.N/�� @ ลห�อง อ� 
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แผ�พ?ฒ�@!Oอง ่ิ� (พ.0.2561 – 2565) องค์ก@ร ริห@ร.N/�� @ ลห�อง อ� 

 

%?P Pค#��@# /?#$B)#>2�ค์ 

N)้@ห!@" 

(�'�'>��1�
Pค%��ำ%) 

�()#>!@! #?/�?Q/?" 

(KPI) 
*ล%?Pค@"/N@ 

�>R"O#?( 

ห'N/"�@'
#?(*>"�อ(

หล?� 

2561 

(�ำ�) 
2562 

(�ำ�) 
2563 

(�ำ�) 
2564 

(�ำ�) 
2565 

(�ำ�) 
 ห!CN%?P 7 (O@'คลอ� 

(Bห#?PQ#O 
          

1 Pค%��ำ%�>��5 �R!!Oำ
%ำ$�ำ�"ำ$Q�/#CN�Oำ� 

/#CN  7 

N AP1Q/OO2�2/Nำ�
�ำ#N2O��ำ��ำ%
25��%O�N
�%4�ำ�� 

�>��5 �R!!Oำ%ำ$
�ำ�"ำ$Q�/#CN�Oำ� 
/#CN  7 

 300,000 

(1��.) 
��P�$�%4#ำ� 

300,000 

(1��.) 
��P�$�%4#ำ� 

300,000 

(1��.) 
��P�$�%4#ำ� 

 �%4�ำ��  
%O1$'4 100 

�1�/#CN�Oำ�R�OQ�O
�%4P$��N�ำ�
Pค%��ำ%�?  

�%4�ำ��R�O%5�%CO
�Nำ/2ำ%�?P/#CN�Oำ�R�O
O�O��%4�ำ25# 5��N 

�1��Nำ� 

2 Pค%��ำ%�N1#O�#���
'C�%5�"ำ$Q�/#CN�Oำ� 

/#CN  7 

N AP1Q/O�ำ%25��%
�1��%4�ำ��
R�O%5�ค/ำ#24�/� 

�N1#O�#���
'C�%5�"ำ$Q�
/#CN�Oำ� /#CN  7 

 400,000 

(1��.) 
��P�$�%4#ำ� 

400,000 

(1��.) 
��P�$�%4#ำ� 

400,000 

(1��.) 
��P�$�%4#ำ� 

 �%4�ำ��  
%O1$'4 90  
�1�/#CN�Oำ�R�OQ�O
�%4P$��N�ำ�
Pค%��ำ%�?  

�ำ%25��%R� - #ำ 
�1��%4�ำ��R�O%5�
ค/ำ#24�/�#ำ�
$>P��@ �  

�1��Nำ� 

3 Pค%��ำ%�N1N�>#
�%5��%B� 0ำ'ำ
�'ำ��Oำ� /#CN  7 

N AP1Q/O�%4�ำ��#?
2�ำ��?PQ�O2ำ�ำ%� 

�%4P$��N"ำ$Q� 

/#CN�Oำ� 

�N12%Oำ�0ำ'ำ
�'ำ��Oำ� /#CN  7 

 500,000 

(1��.) 
��P�$�%4#ำ� 

500,000 

(1��.) 
��P�$�%4#ำ� 

500,000 

(1��.) 
��P�$�%4#ำ� 

 �%4�ำ��  
%O1$'4 95  
�1�/#CN�Oำ�R�OQ�O
�%4P$��N�ำ�
Pค%��ำ%�?  

�%4�ำ��#?2�ำ��?P
Q�O 
2ำ�ำ%��%4P$��N 

�1��Nำ� 

4 Pค%��ำ%�N12%Oำ����
ค1��%?�N2%>#N/'O� 

"ำ$Q�/#CN�Oำ� /#CN  7 

N AP1Q/O�ำ%25��%
�1��%4�ำ��
R�O%5�ค/ำ#24�/� 

�N12%Oำ����
ค1��%?�N2%>#
N/'O� /#CN  7 

 500,000 

(1��.) 
��P�$�%4#ำ� 

500,000 

(1��.) 
��P�$�%4#ำ� 

500,000 

(1��.) 
��P�$�%4#ำ� 

 1$Nำ��O1$
� ำ�/�  3  N2O� 

�ำ%25��%R� - #ำ 
�1��%4�ำ��R�O%5�
ค/ำ#24�/�#ำ�
$>P��@ � 

�1��Nำ� 



63 
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แผ�พ?ฒ�@!Oอง ่ิ� (พ.0.2561 – 2565) องค์ก@ร ริห@ร.N/�� @ ลห�อง อ� 
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แผ�พ?ฒ�@!Oอง ่ิ� (พ.0.2561 – 2565) องค์ก@ร ริห@ร.N/�� @ ลห�อง อ� 
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แผ�พ?ฒ�@!Oอง ่ิ� (พ.0.2561 – 2565) องค์ก@ร ริห@ร.N/�� @ ลห�อง อ� 
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แผ�พ?ฒ�@!Oอง ่ิ� (พ.0.2561 – 2565) องค์ก@ร ริห@ร.N/�� @ ลห�อง อ� 
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แผ�พ?ฒ�@!Oอง ่ิ� (พ.0.2561 – 2565) องค์ก@ร ริห@ร.N/�� @ ลห�อง อ� 
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แผ�พ?ฒ�@!Oอง ่ิ� (พ.0.2561 – 2565) องค์ก@ร ริห@ร.N/�� @ ลห�อง อ� 
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แผ�พ?ฒ�@!Oอง ่ิ� (พ.0.2561 – 2565) องค์ก@ร ริห@ร.N/�� @ ลห�อง อ� 
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แผ�พ?ฒ�@!Oอง ่ิ� (พ.0.2561 – 2565) องค์ก@ร ริห@ร.N/�� @ ลห�อง อ� 
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แผ�พ?ฒ�@!Oอง ่ิ� (พ.0.2561 – 2565) องค์ก@ร ริห@ร.N/�� @ ลห�อง อ� 
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แผ�พ?ฒ�@!Oอง ่ิ� (พ.0.2561 – 2565) องค์ก@ร ริห@ร.N/�� @ ลห�อง อ� 
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แผ�พ?ฒ�@!Oอง ่ิ� (พ.0.2561 – 2565) องค์ก@ร ริห@ร.N/�� @ ลห�อง อ� 
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แผ�พ?ฒ�@!Oอง ่ิ� (พ.0.2561 – 2565) องค์ก@ร ริห@ร.N/�� @ ลห�อง อ� 
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แผ�พ?ฒ�@!Oอง ่ิ� (พ.0.2561 – 2565) องค์ก@ร ริห@ร.N/�� @ ลห�อง อ� 
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แผ�พ?ฒ�@!Oอง ่ิ� (พ.0.2561 – 2565) องค์ก@ร ริห@ร.N/�� @ ลห�อง อ� 

%?P Pค#��@# /?#$B)#>2�ค์ 

N)้@ห!@" 

(�'�'>��1�
Pค%��ำ%) 

�()#>!@! #?/�?Q/?" 

(KPI) 
*ล%?Pค@"/N@ 

�>R"O#?( 

ห'N/"�@'
#?(*>"�อ(

หล?� 

2561 

(�ำ�) 
2562 

(�ำ�) 
2563 

(�ำ�) 
2564 

(�ำ�) 
2565 

(�ำ�) 
 ห!CN%?P 11 (O@'คลอ�

ห>'N%>' 

          

3 Pค%��ำ%�N12%Oำ� 
�N1#O�# ���
ค1��%?�N2%>#N/'O�
"ำ$Q�/#CN�Oำ� /#CN
11 

N AP1Q/O�ำ%25��%
�1��%4�ำ��
R�O%5�ค/ำ#24�/� 

�N12%Oำ� �N1#O�# 
���ค1��%?� 

N2%>#N/'O�/#CN 11 

 1,000,000 

(1��.) 
��P�$�%4#ำ� 

1,000,000 

(1��.) 
��P�$�%4#ำ� 

1,000,000 

(1��.) 
��P�$�%4#ำ� 

 

 

1$Nำ��O1$
� ำ�/� 1  N2O� 

�ำ%25��%R� - #ำ 
�1��%4�ำ��
R�O%5�ค/ำ#24�/�
#ำ�$>P��@ � 

�1��Nำ� 

4 Pค%��ำ%�>��5 �R!!Oำ
%ำ$�ำ� %O1#N�'?P$�
/#O1O�'�N�O� 3 

N!2 /#CN  11 

N AP1Q/OO2�2/Nำ�
�ำ#N2O��ำ��ำ%
25��%Q/OO�N
�%4�ำ�� 

�>��5 �R!!Oำ%ำ$
�ำ� %O1#N�'?P$� 

/#O1O�'�N�O�  3  
N!2  /#CN  11 

 1,000,000 

(1��.) 
��P�$�%4#ำ� 

1,000,000 

(1��.) 
��P�$�%4#ำ� 

1,000,000 

(1��.) 
��P�$�%4#ำ� 

 �%4�ำ��  
%O1$'4 100 

�1�/#CN�Oำ�R�OQ�O
�%4P$��N�ำ�
Pค%��ำ%�?  

�%4�ำ��R�O%5�
ค/ำ#24�/�Q�
�ำ%N�>��ำ� 

�1��Nำ� 

5 Pค%��ำ%/ำ��N1
%4�ำ$�  ำ"ำ$Q�
/#CN�Oำ� 

/#CN  11 

N AP1�O1��5�O'4
O�OR��?�/ำ 
�  ำ�N/#�5� 

/ำ��N1%4�ำ$�  ำ
"ำ$Q�/#CN�Oำ� 

/#CN  11 

 500,000 

(1��.) 
��P�$�%4#ำ� 

 

500,000 

(1��.) 
��P�$�%4#ำ� 

500,000 

(1��.) 
��P�$�%4#ำ� 

 1$Nำ��O1$
� ำ�/� 1  �B� 

�  ำR/'24�/�  
 R#N�N/#�5� 

�1��Nำ� 

6 Pค%��ำ%�%5��%B�  
�N1#O�#R/'N�ำ�  
���ค1��%?�N2%>#
N/'O�  ����>� %1�
/#CN�Oำ� /#CN�?P  11 

N AP1Q/O�ำ%25��%
�1��%4�ำ��
R�O%5�ค/ำ#24�/� 

�%5��%B�  �N1#O�#
R/'N�ำ� ���
ค1��%?�N2%>#N/'O�  
����>�%1�/#CN�Oำ�
/#CN�?P  11 

 500,000 

(1��.) 
��P�$�%4#ำ� 

 

500,000 

(1��.) 
��P�$�%4#ำ� 

500,000 

(1��.) 
��P�$�%4#ำ� 

 1$Nำ��O1$
� ำ�/� 1  N2O� 

�ำ%25��%R� - #ำ 
�1��%4�ำ��
R�O%5�ค/ำ#24�/�
#ำ�$>P��@ � 

�1��Nำ� 



86 
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แผ�พ?ฒ�@!Oอง ่ิ� (พ.0.2561 – 2565) องค์ก@ร ริห@ร.N/�� @ ลห�อง อ� 
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แผ�พ?ฒ�@!Oอง ่ิ� (พ.0.2561 – 2565) องค์ก@ร ริห@ร.N/�� @ ลห�อง อ� 
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แผ�พ?ฒ�@!Oอง ่ิ� (พ.0.2561 – 2565) องค์ก@ร ริห@ร.N/�� @ ลห�อง อ� 
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แผ�พ?ฒ�@!Oอง ่ิ� (พ.0.2561 – 2565) องค์ก@ร ริห@ร.N/�� @ ลห�อง อ� 
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แผ�พ?ฒ�@!Oอง ่ิ� (พ.0.2561 – 2565) องค์ก@ร ริห@ร.N/�� @ ลห�อง อ� 
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แผ�พ?ฒ�@!Oอง ่ิ� (พ.0.2561 – 2565) องค์ก@ร ริห@ร.N/�� @ ลห�อง อ� 
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แผ�พ?ฒ�@!Oอง ่ิ� (พ.0.2561 – 2565) องค์ก@ร ริห@ร.N/�� @ ลห�อง อ� 
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แผ�พ?ฒ�@!Oอง ่ิ� (พ.0.2561 – 2565) องค์ก@ร ริห@ร.N/�� @ ลห�อง อ� 
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แผ�พ?ฒ�@!Oอง ่ิ� (พ.0.2561 – 2565) องค์ก@ร ริห@ร.N/�� @ ลห�อง อ� 
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แผ�พ?ฒ�@!Oอง ่ิ� (พ.0.2561 – 2565) องค์ก@ร ริห@ร.N/�� @ ลห�อง อ� 
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แผ�พ?ฒ�@!Oอง ่ิ� (พ.0.2561 – 2565) องค์ก@ร ริห@ร.N/�� @ ลห�อง อ� 
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แผ�พ?ฒ�@!Oอง ่ิ� (พ.0.2561 – 2565) องค์ก@ร ริห@ร.N/�� @ ลห�อง อ� 

 

 

#@"ล>Nอ?""Pค#��@#�? '@ 

O*'�? '@%Oอ�$>P' (�.0.2561–2565) 
อ�ค์�@#(#>ห@#2N/'# @(ลห'อ�(อ' 

 

�. "B%&0@2##์�?�ห/?"2#>O�O/ %?P 1 N2#>!2#O@��#>(/'�@#N#?"'#COOล>2 @�O/"ลOอ!�อ�)#>�@�'QหO2@!@#$)#?(#?/ )#>�อ(อ@�?�Oล>!?2 @�O/"ลOอ!Oล>คB! @�%?P"? 
�. "B%&0@2##์�@#�? '@�อ�อ�ค์�#)�ค#อ�2N/'%Oอ�$>P'Q'N�#�?�ห/?"2#>O�O/ "B%&0@2##์%?P 3 "O@'�@#N�1##  
 2. "B%&0@2##์อ�ค์�@#(#>ห@#2N/'# @(ลห'อ�(อ' : "B%&0@2##์%?P 2 �@#�? '@"O@'N0#1��>� 

 2.1 O*'�@'2#O@�ค/@!N�O!O�O��อ��B!�' 

2.2 O*'�@'�@#N�1## 

 

%?P Pค#��@# /?#$B)#>2�ค์ 

N)้@ห!@" 

(�'�'>��1�
Pค%��ำ%) 

�()#>!@! #?/�?Q/?" 

(KPI) 
*ล%?Pค@"/N@ 

�>R"O#?( 

ห'N/"�@'
#?(*>"�อ(

หล?� 

2561 

(�ำ�) 
2562 

(�ำ�) 
2563 

(�ำ�) 
2564 

(�ำ�) 
2565 

(�ำ�) 
1 1B�/�B�/2N�N2%>#

Pค%��ำ%�B๋$�?/"ำ O'4
�B๋$1>��%?$N�B�/#CN�Oำ�Q�
� ำ�'/�1��1� 

N AP12N�N2%>#�B๋$
�?/"ำ O'4�B๋$
1>��%?$N 

2N�N2%>#�B๋$�?/"ำ 
O'4�B๋$1>��%?$N�B�
/#CN�Oำ�Q�� ำ�'
/�1��1� 

   300,000 

(1��.) 
��P�$�%4#ำ� 

 1$Nำ��O1$ 

� ำ�/�  1  O/N� 
�'BN#N0%1��>�
�B#��#?05�$"ำ 
N >P##ำ��@ � 

2 ำ�5��'5� 

2 1B�/�B�/2N�N2%>#
Pค%��ำ% 5��BN A�
N0%1��>��B�/#CN�Oำ�Q�
� ำ�'/�1��1� 

N AP12N�N2%># 5��BN
 A�N0%1��>�
Q/O�5��%4�ำ�� 

2N�N2%># 5��BN A�
N0%1��>��B�
/#CN�Oำ� 

   300,000 

(1��.) 
��P�$�%4#ำ� 

 1$Nำ��O1$ 

� ำ�/�  1  O/N� 
�%4�ำ��#?
%ำ$R�ON >P#�@ � 

2 ำ�5��'5� 

O(( *. 01 



101 

 

 

แผ�พ?ฒ�@!Oอง ่ิ� (พ.0.2561 – 2565) องค์ก@ร ริห@ร.N/�� @ ลห�อง อ� 

 

 

 

 

 

%?P Pค#��@# /?#$B)#>2�ค์ 

N)้@ห!@" 

(�'�'>��1�
Pค%��ำ%) 

�()#>!@! #?/�?Q/?" 

(KPI) 
*ล%?Pค@"/N@ 

�>R"O#?( 

ห'N/"�@'
#?(*>"�อ(

หล?� 

2561 

(�ำ�) 
2562 

(�ำ�) 
2563 

(�ำ�) 
2564 

(�ำ�) 
2565 

(�ำ�) 
3 1B�/�B�/2N�N2%>#

Pค%��ำ%�'BN#1ำ�? 
�Nำ�N�B�/#CN�Oำ� "ำ$Q�
� ำ�'/�1��1� 

N AP12N�N2%>#�'BN#
1ำ�? �Nำ�N 

N AP12N�N2%>#�'BN#
1ำ�? �Nำ�N�B�
/#CN�Oำ�  "ำ$Q�
� ำ�'/�1��1� 

   300,000 

(1��.) 
��P�$�%4#ำ� 

 1$Nำ��O1$ 

� ำ�/� 1  �'BN# 

�%4�ำ��#?
%ำ$R�ON >P#�@ � 

2 ำ�5��'5� 

4 1B�/�B�/2N�N2%>#
Pค%��ำ%N0%1��>�
 1N ?$�ค%5/N%A1��B�
/#CN�Oำ� "ำ$Q�� ำ�'
/�1��1� 

N AP12N�N2%>#
N0%1��>�
 1N ?$�
ค%5/N%A1�Q�
� ำ�'/�1��1� 

2N�N2%>#N0%1��>�
 1N ?$�ค%5/N%A1�
�B�/#CN�Oำ� "ำ$Q�
� ำ�'/�1��1� 

   300,000 

(1��.) 
��P�$�%4#ำ� 

 1$Nำ��O1$ 

� ำ�/� 1 /#CN�Oำ� 

�%4�ำ��R�OQ�O
�?/>��ำ#O��
N0%1��>�
 1N ?$� 

2 ำ�5��'5� 

5 Pค%��ำ%�'C��5�2/�
ค%5/�'1�2ำ% >1�B�
/#CN�Oำ� "ำ$Q�� ำ�'
/�1��1� 

N AP12N�N2%>#
N0%1��>�
 1N ?$�
ค%5/N%A1�Q�
� ำ�'/�1��1� 

�'C��5�2/�ค%5/
�'1�2ำ% >1�B�
/#CN�Oำ� "ำ$Q�
� ำ�'/�1��1� 

   300,000 

(1��.) 
��P�$�%4#ำ� 

 1$Nำ��O1$ 

� ำ�/� 1 /#CN�Oำ� 

�%4�ำ��R�OQ�O
�?/>��ำ#O��
N0%1��>�
 1N ?$� 

2 ำ�5��'5� 

#/!  5  Pค#��@# 



102 

 

 

แผ�พ?ฒ�@!Oอง ่ิ� (พ.0.2561 – 2565) องค์ก@ร ริห@ร.N/�� @ ลห�อง อ� 
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แผ�พ?ฒ�@!Oอง ่ิ� (พ.0.2561 – 2565) องค์ก@ร ริห@ร.N/�� @ ลห�อง อ� 
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แผ�พ?ฒ�@!Oอง ่ิ� (พ.0.2561 – 2565) องค์ก@ร ริห@ร.N/�� @ ลห�อง อ� 
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150,000 

(1��.) 
��P�$�%4#ำ� 

 � ำ�/� 1  ค%5 � �%4�ำ��O'4
N$ำ/��Q�ON/'ำ
/Nำ�Q/ON�>�
�%4P$��N 
O'4#?ค/ำ#
2ำ#5คค?�5� 

2 ำ�5��'5� 

6 Pค%��ำ%O�N��5��?0ำ�1� 
1��.O'4�ำ%�5��ำ%
O�N��5��?0ำ%4//Nำ� 1��. 

N AP1Q/ON$ำ/��R�O
11�� ำ'5��ำ$ 

O'4Q�ON/'ำ/Nำ�Q/O
N�>��%4P$��N 

2�5�2�B��ำ%�?0ำ   100,000 

(1��.) 
��P�$�%4#ำ� 

100,000 

(1��.) 
��P�$�%4#ำ� 

 � ำ�/� 2 ค%5 � 2B�"ำ %Nำ��ำ%
O�O�O%�
N2%>#2%Oำ��?0ำ
O'4�5���ำ�ำ% 

2 ำ�5��'5� 

 

7 Pค%��ำ%�B��4N//�
N�0�N#/ำ�ำ�>%N/#�5� 

�5�//5�2%4O�O/ 

N AP1N�O��ำ%
1�B%5�1N/5���%%# 

�%4N �?�O1��>P� 

�5��ำ��B��4N//�
N�0�N#/ำ�ำ�> 
%N/#�5��5�//5�
2%4O�O/ 

  100,000 

(1��.) 
��P�$�%4#ำ� 

  Pค%��ำ%�%%'B
/5��B�%42�คN�?P
� ำ/��R/O�B�
�%4�ำ% 

 

/5���%%#
�%4N �?15��? 
�ำ#�1��O1��>P�
R�O%5��ำ%1�B%5�1N
Q/Oค�1$CN2A�R� 

�1�
�ำ%0@�1ำ3 
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แผ�พ?ฒ�@!Oอง ่ิ� (พ.0.2561 – 2565) องค์ก@ร ริห@ร.N/�� @ ลห�อง อ� 

 

%?P Pค#��@# /?#$B)#>2�ค์ 

N)้@ห!@" 

(�'�'>��1�
Pค%��ำ%) 

�()#>!@! #?/�?Q/?" 

(KPI) 
*ล%?Pค@"/N@ 

�>R"O#?( 

ห'N/"�@'
#?(*>"�อ(

หล?� 

2561 

(�ำ�) 
2562 

(�ำ�) 
2563 

(�ำ�) 
2564 

(�ำ�) 
2565 

(�ำ�) 
8 Pค%��ำ%��>�5�>�%%#

N�'># %4N�?$%�>� ำ�'
/�1��1� 

N AP1N�O�O2��
ค/ำ#��%5�"5��?O�N
 %4�ำ�2#N�O�
 %4N�Oำ1$CN/5/ 

��>�5�>�%%#N�'>#
 %4N�?$%�> 

   300,000 

(1��.) 
��P�$�%4#ำ� 

 � ำ�/� 1  ค%5 � �%4�ำ��#?ค/ำ#
��%5�"5��?Q��N1
2�ำ�5�
 %4#/ำ�15�%>$N 

�1�
�ำ%0@�1ำ3 

 

9 Pค%��ำ%2N�N2%>#"C#>
�?��ำ�O1��>P� 

N AP1N�O��ำ%
1�B%5�1NO'4N/O�
คB�คNำ�1�"C#>
�?��ำ�O1��>P� 

2N�N2%>#"C#>�?��ำ
�O1��>P�� ำ�' 

/�1��1� 

  300,000 

(1��.) 
��P�$�%4#ำ� 

300,000 

(1��.) 
��P�$�%4#ำ� 

 1$Nำ��O1$
� ำ�/� 1 ค%5 � 

"C#>�?��ำ�O1��>P�
R�O%5��ำ%1�B%5�1N
Q/O� ำ%�ค�1$CN 

�1�
�ำ%0@�1ำ3 

 

10 Pค%��ำ%2N�N2%>#
�>��%%#�ำ%N%?$��ำ%
21� �1��5�N%?$� 
N$ำ/�� N�O�N'O� 

"ำ$Q�� ำ�'/�1��1� 

N AP1Q/O�5�N%?$� 
N$ำ/�� O'4 

N�O�N'O� #?�5�14 
 5��ำ�ำ%N%?$�%CO 
�?P�?�@ � 

�5�N%?$� N$ำ/��  
N�O�N'O� � ำ�' 

/�1��1� 

  300,000 

(1��.) 
��P�$�%4#ำ� 

300,000 

(1��.) 
��P�$�%4#ำ� 

 � ำ�/��5�N%?$�
�?PN�Oำ%N/#
Pค%��ำ% 

�5�N%?$� N$ำ/�� 
O'4N�O�N'O� #?
�5�14  5��ำ�ำ%
N%?$�%CO�?P�?�@ � 

�1�
�ำ%0@�1ำ3 

 

11 Pค%��ำ%2N�N2%>#�ำ%
11�� ำ'5��ำ$�B�
/#CN�Oำ�Q�N��� ำ�'
/�1��1� 

N AP1N�O��ำ%
2N�N2%>#�ำ%11�
� ำ'5��ำ%Q/O�5�
�%4�ำ�� 

Q� A ��?P 

�5��A 1Nค%AP1� 
11�� ำ'5��ำ$ 

�B�/#CN�Oำ� 

  500,000 

(1��.) 
��P�$�%4#ำ� 

500,000 

(1��.) 
��P�$�%4#ำ� 

 1$Nำ��O1$
� ำ�/� 1  O/N� 

�%4�ำ��#?
2B�"ำ %Nำ��ำ$�?P
O�O�O%� 

2 ำ�5��'5� 

12 Pค%��ำ%2N�N2%>#
2�5�2�B�0C�$N�ำ%0@�1ำ 

N AP12N�N2%>#�ำ% 
0@�1ำ�1�%4�� 

(�0�.) 

0C�$N �0�. � ำ�' 

/�1��1� 

  30,000 

(1��.) 
��P�$�%4#ำ� 

30,000 

(1��.) 
��P�$�%4#ำ� 

 � ำ�/� 1  O/N� 0C�$N �0�. � ำ�'
/�1��1� #?
05�$"ำ #ำ��@ � 

�1�
�ำ%0@�1ำ3 
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แผ�พ?ฒ�@!Oอง ่ิ� (พ.0.2561 – 2565) องค์ก@ร ริห@ร.N/�� @ ลห�อง อ� 

 

 

 

 

%?P Pค#��@# /?#$B)#>2�ค์ 

N)้@ห!@" 

(�'�'>��1�
Pค%��ำ%) 

�()#>!@! #?/�?Q/?" 

(KPI) 
*ล%?Pค@"/N@ 

�>R"O#?( 

ห'N/"�@'
#?(*>"�อ(

หล?� 

2561 

(�ำ�) 
2562 

(�ำ�) 
2563 

(�ำ�) 
2564 

(�ำ�) 
2565 

(�ำ�) 
13 1B�/�B�P%�N%?$�25��5� 

2 �.Q�N�� A ��?P� ำ�'
/�1��1�Pค%��ำ%
1ำ/ำ%N2%># (�#) O'4
Pค%��ำ%1ำ/ำ%�'ำ�/5� 

N AP1Q/ON�O�R�O%5�
1ำ/ำ%O'4�# 

1$Nำ�ค%��O/�O'4
N ?$� 1 

P%�N%?$�Q�N�� 

 A ��?P� ำ�' 

/�1��1� 

 2,800,000 

(1��.) 
��P�$�%4#ำ� 

2,800,000 

(1��.) 
��P�$�%4#ำ� 

2,800,000 

(1��.) 
��P�$�%4#ำ� 

 � ำ�/� 4 O/N� N�O�R�O%5�1ำ/ำ%
1$Nำ�ค%��O/�
O'4N ?$� 1 

�1�
�ำ%0@�1ำ3 

 

14 1B�/�B��?P� ำ�ำ%
��ค%1�1 ำN"1N#A1�
2%4O�O/ Pค%��ำ%�ำ�
2A�2ำ��%4N �?
/5���%%#N�A 1� 
�C% ำ�5�//5�2%4O�O/ 

N AP1N�O��ำ%
2N�N2%>#O'4 5��ำ
1�คN�%�Nำ�NQ/O#?
�%42>��>"ำ  

�?P� ำ�ำ%��ค%1� 
1 ำN"1N#A1�
2%4O�O/ 

 30,000 

(1��.) 
��P�$�%4#ำ� 

30,000 

(1��.) 
��P�$�%4#ำ� 

30,000 

(1��.) 
��P�$�%4#ำ� 

30,000 

(1��.) 
��P�$�%4#ำ� 

� ำ�/� 1 ค%5 � 1�คN�%�Nำ�N
R�O%5��ำ% 5��ำ
Q/O�?�@ � 

2 ำ�5��'5� 

15 1B�/�B�2 ำ�5��ำ�
2N�N2%>#�ำ%��ค%1�
�O1��>P��5�//5�2%4O�O/ 
Pค%��ำ%��>�5�>�%%#
N�'># %4N�?$%�> N AP1
�/ำ$N�O� %4%ำ��B0'3 

N AP1N�O��ำ%
2N�N2%>#O'4 5��ำ
1�คN�%�Nำ�NQ/O#?
�%42>��>"ำ  

2 ำ�5��ำ�2N�N2%>#
�ำ%��ค%1�
�O1��>P��5�//5� 

2%4O�O/ 

   4,500 

(1��.) 
��P�$�%4#ำ� 

 � ำ�/� 1 ค%5 � 1�คN�%�Nำ�N
R�O%5��ำ% 5��ำ 
Q/O�?�@ � 

2 ำ�5��'5� 
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แผ�พ?ฒ�@!Oอง ่ิ� (พ.0.2561 – 2565) องค์ก@ร ริห@ร.N/�� @ ลห�อง อ� 

 

 

 

%?P Pค#��@# /?#$B)#>2�ค์ 

N)้@ห!@" 

(�'�'>��1�
Pค%��ำ%) 

�()#>!@! #?/�?Q/?" 

(KPI) 
*ล%?Pค@"/N@ 

�>R"O#?( 

ห'N/"�@'
#?(*>"�อ(

หล?� 

2561 

(�ำ�) 
2562 

(�ำ�) 
2563 

(�ำ�) 
2564 

(�ำ�) 
2565 

(�ำ�) 
16 1B�/�B�2 ำ�5��ำ�

2N�N2%>#�ำ%��ค%1�
�O1��>P��5�//5�2%4O�O/
Pค%��ำ%�5�� ำ�Oำ$
�%4�ำ25# 5��NN�$O %N
/'5��%5��ำ�1�
N0%1��>� 1N ?$�
�5�//5�2%4O�O/ 

N AP1N�O��ำ%
2N�N2%>#O'4 5��ำ
1�คN�%�Nำ�NQ/O#?
�%42>��>"ำ  

2 ำ�5��ำ�2N�N2%>#
�ำ%��ค%1�
�O1��>P��5�//5� 

2%4O�O/ 

 30,000 

(1��.) 
��P�$�%4#ำ� 

30,000 

(1��.) 
��P�$�%4#ำ� 

  � ำ�/� 1 ค%5 � 1�คN�%�Nำ�N
R�O%5��ำ% 5��ำ 
Q/O�?�@ � 

2 ำ�5��'5� 

17 1B�/�B�ค�4�%%#�ำ%
/#CN�Oำ�Q��ำ%�5� 

�%4N �?�O1��>P� (N�N�  
/5��CO2C�1ำ$B  �%4N �?
2��%ำ��N  '1$�%4��  
�B��5 �R!3) 

N AP1N�O��ำ%2A�
2ำ��%4N �? 
/5���%%#�O1��>P� 

�B�/#CN�Oำ�Q�N��
� ำ�'/�1��1� 

 300,000 

(1��.) 
��P�$�%4#ำ� 

300,000 

(1��.) 
��P�$�%4#ำ� 

300,000 

(1��.) 
��P�$�%4#ำ� 

300,000 

(1��.) 
��P�$�%4#ำ� 

1$Nำ��O1$
� ำ�/� 2  ค%5 � 

2A�2ำ��%4N �? 
/5���%%#
�O1��>P� 

�1�
�ำ%0@�1ำ3 

18 1B�/�B�1ำ2ำ2#5ค% 
2ำ�ำ%�2B��%4� ำ
/#CN�Oำ� (12#) 

N AP1N�O��ำ%
2N�N2%>#O'4 5��ำ
(12#) Q/O#?
�%42>��>"ำ  

1ำ2ำ2#5ค% 
2ำ�ำ%�2B��%4� ำ
/#CN�Oำ� (12#) 

 200,000 

(1��.) 
��P�$�%4#ำ� 

200,000 

(1��.) 
��P�$�%4#ำ� 

200,000 

(1��.) 
��P�$�%4#ำ� 

200,000 

(1��.) 
��P�$�%4#ำ� 

� ำ�/� 1 ค%5 � N AP1N�O��ำ%
2N�N2%>#O'4
 5��ำ(12#) Q/O
#?�%42>��>"ำ ) 

2 ำ�5��'5� 
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แผ�พ?ฒ�@!Oอง ่ิ� (พ.0.2561 – 2565) องค์ก@ร ริห@ร.N/�� @ ลห�อง อ� 

 

%?P Pค#��@# /?#$B)#>2�ค์ 

N)้@ห!@" 

(�'�'>��1�
Pค%��ำ%) 

�()#>!@! #?/�?Q/?" 

(KPI) 
*ล%?Pค@"/N@ 

�>R"O#?( 

ห'N/"�@'
#?(*>"�อ(

หล?� 

2561 

(�ำ�) 
2562 

(�ำ�) 
2563 

(�ำ�) 
2564 

(�ำ�) 
2565 

(�ำ�) 
19 1B�/�B�P%�N%?$�Q�N��

 A ��?PPค%��ำ%�?0ำ
Nค%A1�Nำ$� ำ�'/�1�
�1� 

N AP1N2%>#2%Oำ�
ค/ำ#2ำ#5คค?�1�
�5�N%?$�P%�N%?$�
Q�N�� A ��?P 

�5�N%?$�P%�N%?$�
Q�N�� A ��?P� ำ�'
/�1��1� 

 50,000 

(1��.) 
��P�$�%4#ำ� 

50,000 

(1��.) 
��P�$�%4#ำ� 

50,000 

(1��.) 
��P�$�%4#ำ� 

 1$Nำ��O1$
� ำ�/� 1  O/N� 

N AP1N2%>#2%Oำ�
ค/ำ#2ำ#5คค?
%4//Nำ�P%�N%?$� 

Q�N�� A ��?P 

�1�
�ำ%0@�1ำ3 

20 1B�/�B�P%�N%?$�Q�N��
 A ��?PPค%��ำ%��>�5�>
�%%# 

N AP1Q/ON�O�O'4
N$ำ/��#?คB��%%# 

�%>$�%%##ำ��@ � 

P%�N%?$�"ำ$Q� 

� ำ�'/�1��1� 

 100,000 

(1��.) 
��P�$�%4#ำ� 

100,000 

(1��.) 
��P�$�%4#ำ� 

100,000 

(1��.) 
��P�$�%4#ำ� 

 1$Nำ��O1$
� ำ�/� 1  O/N� 

N�O�O'4N$ำ/��
#?คB��%%# 

�%>$�%%##ำ�
�@ � 

�1�
�ำ%0@�1ำ3 

21 1B�/�B�P%�N%?$�Q�N��
 A ��?P� ำ�'/�1��1�
Pค%��ำ%�>��%%#/5�N�O� 

N AP1Q/ON�O�R�O
N%?$�%COO'4�'Oำ
O2��11� 

P%�N%?$�Q�N��
 A ��?P� ำ�' 

/�1��1� 

 60,000 

(1��.) 
��P�$�%4#ำ� 

60,000 

(1��.) 
��P�$�%4#ำ� 

60,000 

(1��.) 
��P�$�%4#ำ� 

 1$Nำ��O1$
� ำ�/� 1  O/N� 

N�O�R�ON%?$�%CO
O'4#?ค/ำ#�'Oำ
O2��11�#ำ�
�@ � 

�1�
�ำ%0@�1ำ3 

22 1B�/�B�P%�N%?$�Q�N��
 A ��?PPค%��ำ%N�OำคNำ$
'C�N2A1 - N��%�ำ%? 

N AP1Q/O�ำ%�5�
�>��%%#คNำ$
'C�N2A1 

#?05�$"ำ #ำ��@ � 

P%�N%?$�Q�N��
 A ��?P� ำ�' 

/�1��1� 

 60,000 

(1��.) 
��P�$�%4#ำ� 

60,000 

(1��.) 
��P�$�%4#ำ� 

60,000 

(1��.) 
��P�$�%4#ำ� 

 1$Nำ��O1$
� ำ�/� 1  O/N� 

�>��%%#คNำ$
'C�N2A1#? 
�%42>��>"ำ  

�1�
�ำ%0@�1ำ3 

23 Pค%��ำ%2�5�2�B��B� 

�ำ%0@�1ำ�5�N%?$��? 
O�N�O1$P1�ำ2 $ำ��� 

N AP1Q/ON$ำ/���1� 
�./�1��1� 

R�O%5��ำ%0@�1ำ 

N$ำ/�� � ำ�'
/�1��1� 

 100,000 

(1��.) 
��P�$�%4#ำ� 

100,000 

(1��.) 
��P�$�%4#ำ� 

100,000 

(1��.) 
��P�$�%4#ำ� 

 � ำ�/�N�O�
�5�N%?$��?PR�O%5�
�B�3 

N$ำ/��� ำ�'
/�1��1� 

R�O%5��ำ%0@�1ำ
�?P�?#ำ��@ � 

�1�
�ำ%0@�1ำ3 
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แผ�พ?ฒ�@!Oอง ่ิ� (พ.0.2561 – 2565) องค์ก@ร ริห@ร.N/�� @ ลห�อง อ� 

 

 

%?P Pค#��@# /?#$B)#>2�ค์ 

N)้@ห!@" 

(�'�'>��1�
Pค%��ำ%) 

�()#>!@! #?/�?Q/?" 

(KPI) 
*ล%?Pค@"/N@ 

�>R"O#?( 

ห'N/"�@'
#?(*>"�อ(

หล?� 

2561 

(�ำ�) 
2562 

(�ำ�) 
2563 

(�ำ�) 
2564 

(�ำ�) 
2565 

(�ำ�) 
24 Pค%��ำ%2�Nค%ำ4/NN�O�/

N$ำ/��/�%4�ำ���?P
�O1$P1�ำ2 

N AP1Q/ON�O�/
N$ำ/��/�%4�ำ��
�?P�O1$P1�ำ2�ำ�4
$ำ���#?�/5� 
� ำ'5�Q� O'4
คB�"ำ �?/>��?P�?�@ � 

�B�/#CN�Oำ�N��
 A ��?P� ำ�' 

/�1��1� 

 30,000 

(1��.) 
��P�$�%4#ำ� 

30,000 

(1��.) 
��P�$�%4#ำ� 

30,000 

(1��.) 
��P�$�%4#ำ� 

 � ำ�/�N$ำ/�� 

�?P�O1$P1�ำ2 

N�O�/N$ำ/��/
�%4�ำ���?P�O1$ 

P1�ำ2�ำ�4
$ำ���#?�/5�  
� ำ'5�Q� O'4
คB�"ำ �?/>��?P�?
�@ � 

�1�
�ำ%0@�1ำ3 

25 Pค%��ำ%2�5�2�B�
�5�N%?$�/�5�0@�1ำ#?
%ำ$R�OQ��N/��>�"ำค
N%?$� 

N AP12%Oำ�%ำ$R�O
Q/O�5��5�N%?$� 

Q��N/��>�"ำค
N%?$� 

�B�/#CN�Oำ�Q�N�� 

 A ��?P� ำ�' 

/�1��1� 

 50,000 

(1��.) 
��P�$�%4#ำ� 

50,000 

(1��.) 
��P�$�%4#ำ� 

50,000 

(1��.) 
��P�$�%4#ำ� 

 1$Nำ��O1$
� ำ�/� 1  O/N� 

N�O�O'4N$ำ/��
#?คB��%%# 

�%>$�%%##ำ�
�@ � 

�1�
�ำ%0@�1ำ3 

26 Pค%��ำ%2N�N2%>#/1�%#
Q/Oค/ำ#%CO�Oำ�"ำ1ำ 

N AP12N�N2%>#ค/ำ#%CO
Q/O�5��%4�ำ�� 

"ำ$Q�� ำ�' 

/�1��1� 

�B�/#CN�Oำ� 

Q�N��� ำ�' 

/�1��1� 

 500,000 

(1��.) 
��P�$�%4#ำ� 

500,000 

(1��.) 
��P�$�%4#ำ� 

500,000 

(1��.) 
��P�$�%4#ำ� 

 � ำ�/��5�N%?$�
�?PN�Oำ%N/#
Pค%��ำ% 

�%4�ำ��#?
ค/ำ#%CO�Oำ�
"ำ1ำN >P#�@ � 

�1�
�ำ%0@�1ำ3 

27 Pค%��ำ% 1��.%N/#�'>�
�Bค'ำ�%2B�"ำ N AP1
�B#�� 

N AP1�'>��Bค'ำ�%
�ำ��Oำ�
2ำ�ำ%�2B� 

�5�N%?$�Q�N��
 A ��?P� ำ�' 

/�1��1� 

 200,000 

(1��.) 
��P�$�%4#ำ� 

200,000 

(1��.) 
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แผ�พ?ฒ�@!Oอง ่ิ� (พ.0.2561 – 2565) องค์ก@ร ริห@ร.N/�� @ ลห�อง อ� 
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แผ�พ?ฒ�@!Oอง ่ิ� (พ.0.2561 – 2565) องค์ก@ร ริห@ร.N/�� @ ลห�อง อ� 
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แผ�พ?ฒ�@!Oอง ่ิ� (พ.0.2561 – 2565) องค์ก@ร ริห@ร.N/�� @ ลห�อง อ� 
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แผ�พ?ฒ�@!Oอง ่ิ� (พ.0.2561 – 2565) องค์ก@ร ริห@ร.N/�� @ ลห�อง อ� 
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แผ�พ?ฒ�@!Oอง ่ิ� (พ.0.2561 – 2565) องค์ก@ร ริห@ร.N/�� @ ลห�อง อ� 
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แผ�พ?ฒ�@!Oอง ่ิ� (พ.0.2561 – 2565) องค์ก@ร ริห@ร.N/�� @ ลห�อง อ� 
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แผ�พ?ฒ�@!Oอง ่ิ� (พ.0.2561 – 2565) องค์ก@ร ริห@ร.N/�� @ ลห�อง อ� 
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แผ�พ?ฒ�@!Oอง ่ิ� (พ.0.2561 – 2565) องค์ก@ร ริห@ร.N/�� @ ลห�อง อ� 
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แผ�พ?ฒ�@!Oอง ่ิ� (พ.0.2561 – 2565) องค์ก@ร ริห@ร.N/�� @ ลห�อง อ� 
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แผ�พ?ฒ�@!Oอง ่ิ� (พ.0.2561 – 2565) องค์ก@ร ริห@ร.N/�� @ ลห�อง อ� 
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แผ�พ?ฒ�@!Oอง ่ิ� (พ.0.2561 – 2565) องค์ก@ร ริห@ร.N/�� @ ลห�อง อ� 
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แผ�พ?ฒ�@!Oอง ่ิ� (พ.0.2561 – 2565) องค์ก@ร ริห@ร.N/�� @ ลห�อง อ� 
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แผ�พ?ฒ�@!Oอง ่ิ� (พ.0.2561 – 2565) องค์ก@ร ริห@ร.N/�� @ ลห�อง อ� 
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แผ�พ?ฒ�@!Oอง ่ิ� (พ.0.2561 – 2565) องค์ก@ร ริห@ร.N/�� @ ลห�อง อ� 
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แผ�พ?ฒ�@!Oอง ่ิ� (พ.0.2561 – 2565) องค์ก@ร ริห@ร.N/�� @ ลห�อง อ� 
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แผ�พ?ฒ�@!Oอง ่ิ� (พ.0.2561 – 2565) องค์ก@ร ริห@ร.N/�� @ ลห�อง อ� 
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�. "B%&0@2##์�@#�? '@�อ�อ�ค์�#)�ค#อ�2N/'%Oอ�$>P'Q'N�#�?�ห/?"2#>O�O/ "B%&0@2##์%?P 5 "O@'�@#(#>ห@#�?"�@#                                                            
 6. "B%&0@2##์อ�ค์�@#(#>ห@#2N/'# @(ลห'อ�(อ' : "B%&0@2##์%?P 6 �@#�? '@"O@'คB! @��?/># 2?�ค! Oล>�@#(#>ห@#�?"�@# 
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แผ�พ?ฒ�@!Oอง ่ิ� (พ.0.2561 – 2565) องค์ก@ร ริห@ร.N/�� @ ลห�อง อ� 
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แผ�พ?ฒ�@!Oอง ่ิ� (พ.0.2561 – 2565) องค์ก@ร ริห@ร.N/�� @ ลห�อง อ� 
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แผ�พ?ฒ�@!Oอง ่ิ� (พ.0.2561 – 2565) องค์ก@ร ริห@ร.N/�� @ ลห�อง อ� 
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แผ�พ?ฒ�@!Oอง ่ิ� (พ.0.2561 – 2565) องค์ก@ร ริห@ร.N/�� @ ลห�อง อ� 
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แผ�พ?ฒ�@!Oอง ่ิ� (พ.0.2561 – 2565) องค์ก@ร ริห@ร.N/�� @ ลห�อง อ� 
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แผ�พ?ฒ�@!Oอง ่ิ� (พ.0.2561 – 2565) องค์ก@ร ริห@ร.N/�� @ ลห�อง อ� 
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แผ�พ?ฒ�@!Oอง ่ิ� (พ.0.2561 – 2565) องค์ก@ร ริห@ร.N/�� @ ลห�อง อ� 
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แผ�พ?ฒ�@!Oอง ่ิ� (พ.0.2561 – 2565) องค์ก@ร ริห@ร.N/�� @ ลห�อง อ� 
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แผ�พ?ฒ�@!Oอง ่ิ� (พ.0.2561 – 2565) องค์ก@ร ริห@ร.N/�� @ ลห�อง อ� 

 

 

%?P Pค#��@# /?#$B)#>2�ค์ 

N)้@ห!@" 

(�'�'>��1�
Pค%��ำ%) 

�()#>!@! #?/�?Q/?" 

(KPI) 
*ล%?Pค@"/N@ 

�>R"O#?( 

ห'N/"�@'
#?(*>"�อ(

หล?� 

2561 

(�ำ�) 
2562 

(�ำ�) 
2563 

(�ำ�) 
2564 

(�ำ�) 
2565 

(�ำ�) 
34 Pค%��ำ%2 ำ%/��O1#C'

�Nำ�N �1�� ำ�' 

/�1��1� 

 

N AP1Q/O 1��.#?
�O1#C'�C��O1� 
ค%��O/� 
2 ำ/%5�N�O�0C�$N
�O1#C'�'ำ� 

�5�N�O��O1#C'
 A ��ำ� �O1#C'
�Nำ�NQ�N��� ำ�'
/�1��1� 

  20,000 

(1��.) 
�(P"")#>!@! 

20,000 

(1��.) 
�(P"")#>!@! 

 �ำ%� ำN�>�Pค%��ำ%
1$Nำ��O1$�?'4  
1 ค%5 � 

1��.#?�O1#C'�1�
� ำ�'ค%��O/� 
2#�C%�N 
 

2 ำ�5��'5� 

35 Pค%��ำ%1�%#Q/Oค/ำ#%CO 
�ำ%�5�� ำO�� 5��ำ2?P�?  
O���B#�� O'4O��
�Nำ�N 

 

N AP1� ำ�ำ%
�%4�ำค# 
 %O1#�5 �Q/O
ค/ำ#%CO Q�N%AP1�
�ำ%�5�� ำO��
�Nำ�N 

�B�/#CN�Oำ�Q�N��
 A ��?P � ำ�'/�1�
�1� 

 

  35,000 

(1��.) 
�(P"")#>!@! 

35,000 

(1��.) 
�(P"")#>!@! 

 �ำ%� ำN�>�Pค%��ำ%
1$Nำ��O1$�?'4 1 
ค%5 � 

�%4�ำ��R�O%5�
ค/ำ#%COQ�N%AP1��ำ% 
�5�� ำO��3 O'4#?
2N/�%N/#Q��ำ%
�5�� ำO���Nำ�N 

2 ำ�5��'5� 

36 Pค%��ำ%�5�N/�?
�%4�ำค#Q��ำ%�1
ค/ำ#ค>�N/O��1�
�%4�ำ��N%AP1��Nำ�N 

N AP12N�N2%>#�ำ%
#?2N/�%N/#�1�
�%4�ำ��N�O�
�ำ%O'�N�'?P$�
ค/ำ#ค>�N/O�
O'4N�Oำ�@�
�?�/ำ�1�
�%4�ำ�� 

�B�/#CN�Oำ�Q�N��
 A ��?P � ำ�'/�1�
�1� 

 

  35,000 

(1��.) 
�(P"")#>!@! 

35,000 

(1��.) 
�(P"")#>!@! 

 �ำ%� ำN�>�Pค%��ำ%
1$Nำ��O1$�?'4 1 
ค%5 � 

�%4�ำ��#?ค/ำ#%CO
ค/ำ#N�OำQ�Q��ำ% 
O'�N�'?P$�ค/ำ#
ค>�N/O�O'4� ำ�O1 

N2�1O�4�Nำ�N #ำ
 5��ำ� ำ�' 

/�1��1��N1R� 

2 ำ�5��'5� 



138 

 

 

แผ�พ?ฒ�@!Oอง ่ิ� (พ.0.2561 – 2565) องค์ก@ร ริห@ร.N/�� @ ลห�อง อ� 
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#?�%42>��>"ำ #ำ�
�@ � 

2 ำ�5��'5� 

61 1B�/�B��1��B�
/'5��%4�5�2B�"ำ  

� ำ�'/�1��1� 

N >P#05�$"ำ 
�1��B� 2�2�. 
� ำ�'/�1��1� 

�1��B� 2�2�. 
� ำ�'/�1�
�1� 

  80,000 

(1��.) 
�(P"")#>!@! 

80,000 

(1��.) 
�(P"")#>!@! 

 �ำ%� ำN�>�Pค%��ำ%
1$Nำ��O1$�?'4� ำ�/�  
1 ค%5 � 

�1��B� 2�2�.#?
05�$"ำ #ำ��@ � 

2 ำ�5��'5� 
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แผ�พ?ฒ�@!Oอง ่ิ� (พ.0.2561 – 2565) องค์ก@ร ริห@ร.N/�� @ ลห�อง อ� 

%?P Pค#��@# /?#$B)#>2�ค์ 

N)้@ห!@" 

(�'�'>��1�
Pค%��ำ%) 

�()#>!@! #?/�?Q/?" 

(KPI) 
*ล%?Pค@"/N@ 

�>R"O#?( 

ห'N/"�@'
#?(*>"�อ(

หล?� 

2561 

(�ำ�) 
2562 

(�ำ�) 
2563 

(�ำ�) 
2564 

(�ำ�) 
2565 

(�ำ�) 
62 

1B�/�B�0C�$N2ำ�ำ%�2B�
#C'�ำ��%4� ำ/#CN�Oำ� 
�ำ#Pค%��ำ% 5��ำ 

2ำ�ำ%�2B�#C'�ำ� 
%4�5�/#CN�Oำ� 

N AP1N >P#05�$"ำ 
�1�0C�$N
2ำ�ำ%�2B�#C'�ำ�
�%4� ำ/#CN�Oำ� 

/#CN�Oำ�Q�N��
 A ��?P� ำ�'
/�1��1� 

  200,000 

(1��.) 
�(P"")#>!@! 

200,000 

(1��.) 
�(P"")#>!@! 

 
�ำ%� ำN�>�Pค%��ำ%
1$Nำ��O1$�?'4
� ำ�/�  1 ค%5 � 

0C�$N2ำ�ำ%�2B�#C'
�ำ��%4� ำ/#CN�Oำ� #?
05�$"ำ #ำ��@ � 

2 ำ�5��'5� 

63 Pค%��ำ%0C�$NN$ำ/��
%4�5� A ��?PN AP12%Oำ�"C#> 
คBO#�5�O'4�O1��5��?�/ำ
$ำN2 �>�Q�N$ำ/�� 

�1�2�ำ�0@�1ำ 

N AP1�O1��5�O'4
O�OR��?�/ำ$ำN2 
�>�Q�N$ำ/���1�
2�ำ�0@�1ำ 

N$ำ/���1� 

2�ำ�0@�1ำ 
  20,000 

(1��.) 
�(P"")#>!@! 

20,000 

(1��.) 
�(P"")#>!@! 

 �ำ%� ำN�>�Pค%��ำ%
1$Nำ��O1$� ำ�/�   
1 ค%5 � 

�O1��5�O'4O�OR�
�?�/ำ$ำN2 �>� 

Q�N$ำ/���1�
2�ำ�0@�1ำ 

2 ำ�5��'5� 

64 Pค%��ำ%�ำ% 5��ำN AP1
2N�N2%>#ค/ำ##5P�ค� 
�1��ำ�> 

N AP12N�N2%>#ค/ำ#
#5P�ค��1��ำ�> 

�B�/#CN�Oำ�Q�
N��� ำ�' 

/�1��1� 
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300,000 
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 �ำ%� ำN�>�Pค%��ำ%
1$Nำ��O1$� ำ�/�  
1 ค%5 � 

2N�N2%>#ค/ำ##5P�ค�
�1��ำ�> 

2 ำ�5��'5� 

65 
Pค%��ำ%�5��A 1N�O��N 
2 ำ/%5��%>�ำ%2ำ�ำ%�4 

"ำ$Q�/#CN�Oำ�Q�N��
� ำ�'/�1��1� 

N AP1Q�OQ��>��ำ%
2ำ�ำ%�4"ำ$Q� 

/#CN�Oำ� 

�B�/#CN�Oำ� 

Q�N��� ำ�'
/�1��1� 

  500,000 

(1��.) 
�(P"")#>!@! 

500,000 

(1��.) 
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 �ำ%� ำN�>�Pค%��ำ%
1$Nำ��O1$� ำ�/�  
 1 ค%5 � 

�%4�ำ��R�O%5�ค/ำ#
24�/�#ำ�$>P��@ � 

2 ำ�5��'5� 

66 1B�/�B�/�N/$�ำ�"ำค%5�
O'4�'BN#1�คN�%�Nำ�N 

N AP1Q/O1�คN�%�Nำ�N
#?ค/ำ#N�O#O�O�O'4
2�5�2�B�/�N/$�ำ�
"ำค%5� 

�'BN#1�คN�%
�Nำ�N/�N/$�ำ�
"ำค%5� 
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�(P"")#>!@! 
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(1��.) 
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1$Nำ��O1$� ำ�/�   
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�'BN#1�คN�%"ำค
�%4�ำ��#?ค/ำ#
N�O#O�O� #?�ำ%�C%�ำ
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1AP� 

2 ำ�5��'5� 
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แผ�พ?ฒ�@!Oอง ่ิ� (พ.0.2561 – 2565) องค์ก@ร ริห@ร.N/�� @ ลห�อง อ� 

%?P Pค#��@# /?#$B)#>2�ค์ 

N)้@ห!@" 

(�'�'>��1�
Pค%��ำ%) 

�()#>!@! #?/�?Q/?" 

(KPI) 
*ล%?Pค@"/N@ 

�>R"O#?( 

ห'N/"�@'
#?(*>"�อ(

หล?� 

2561 

(�ำ�) 
2562 

(�ำ�) 
2563 

(�ำ�) 
2564 

(�ำ�) 
2565 

(�ำ�) 
67 Pค%��ำ%1B�/�B�2"ำ

1�คN�%�B#��� ำ�'
/�1��1� 

N AP1N�O��ำ%
2N�N2%>#O'4 5��ำ
2"ำ1�คN�%�B#��
� ำ�'/�1��1�
Q/O#?�%42>��>"ำ  

2"ำ1�คN�%
�B#��� ำ�'
/�1��1� 

  500,000 

(1��.) 
�(P"")#>!@! 

500,000 

(1��.) 
�(P"")#>!@! 

 �ำ%� ำN�>�
Pค%��ำ%1$Nำ��O1$
� ำ�/�  
 1 ค%5 � 

�%4�ำ��R�O%5�
ค/ำ#24�/�#ำ�
$>P��@ � 

2 ำ�5��'5� 

68 1B�/�B�/�N/$�ำ�
"ำค%5�O'4�'BN#1�คN�%
�Nำ�N 

N AP1Q/O1�คN�%
�Nำ�N#?ค/ำ#
N�O#O�O�O'42�5� 

2�B�/�N/$�ำ�
"ำค%5� 

�'BN#1�คN�%
�Nำ�N
/�N/$�ำ�
"ำค%5� 

  100,000 

(1��.) 
�(P"")#>!@! 

100,000 

(1��.) 
�(P"")#>!@! 

 �ำ%� ำN�>�
Pค%��ำ%1$Nำ��O1$
� ำ�/�   
1 ค%5 � 

�'BN#1�คN�%"ำค
�%4�ำ��#?ค/ำ#
N�O#O�O� #?�ำ%�C%
�ำ�ำ%%N/#�5�
/�N/$�ำ�1AP� 

2 ำ�5��'5� 

69 Pค%��ำ%1B�/�B�2"ำ
1�คN�%�B#��� ำ�'
/�1��1� 

N AP1N�O��ำ%
2N�N2%>#O'4 5��ำ
2"ำ1�คN�%�B#��
� ำ�'/�1��1�
Q/O#?�%42>��>"ำ  

2"ำ1�คN�%
�B#��� ำ�'
/�1��1� 

  50,000 

(1��.) 
�(P"")#>!@! 

50,000 

(1��.) 
�(P"")#>!@! 

 �ำ%� ำN�>�
Pค%��ำ%�?'4  1 
ค%5 � 

2"ำ1�คN�%�B#��
� ำ�'/�1��1�
R�O%5��ำ% 5��ำQ/O
#?05�$"ำ �?�@ � 

2 ำ�5��'5� 

70 1B�/�B��#%#
�CO2C�1ำ$B� ำ�'/�1�
�1� 

N AP1N�O��ำ%
2N�N2%>#O'4
 5��ำ�#%#
�CO2C�1ำ$B� ำ�'
/�1��1� 

Q/O#?�%42>��>"ำ  

�#%#�CO2C�1ำ$B
� ำ�'/�1�
�1� 

  50,000 

(1��.) 
�(P"")#>!@! 

50,000 

(1��.) 
�(P"")#>!@! 

 �ำ%� ำN�>�
Pค%��ำ%�?'4  1 
ค%5 � 

�#%#�CO2C�1ำ$B
� ำ�'/�1��1�
R�O%5��ำ% 5��ำQ/O
#?05�$"ำ �?�@ � 

2 ำ�5��'5� 



146 

 

 

แผ�พ?ฒ�@!Oอง ่ิ� (พ.0.2561 – 2565) องค์ก@ร ริห@ร.N/�� @ ลห�อง อ� 

 

%?P Pค#��@# /?#$B)#>2�ค์ 

N)้@ห!@" 

(�'�'>��1�
Pค%��ำ%) 

�()#>!@! #?/�?Q/?" 

(KPI) 
*ล%?Pค@"/N@ 

�>R"O#?( 

ห'N/"�@'
#?(*>"�อ(

หล?� 

2561 

(�ำ�) 
2562 

(�ำ�) 
2563 

(�ำ�) 
2564 

(�ำ�) 
2565 

(�ำ�) 
71 1B�/�B��#%#�'BN#

'N1�O 1�B%5�1N
2>P�O/�'O1#ค'1�/O/$
Q/�N � ำ�'/�1�
�1� 

2N�N2%>#�ำ%
�N1�N�?P$/N�>�
�%%#�ำ�> N AP1
0@�1ำ�%5 $ำ�% 
�%%#�ำ�>O'4
2>P�O/�'O1#�1�
� ำ�' 

�'BN#'N1�O 
1�B%5�1N2>P�O/� 

'O1#ค'1�/O/$
Q/�N � ำ�' 

/�1��1� 

  50,000 
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�%4�ำ�� %O1$'4 
80 �1�� ำ�'R�O%5�
�%4P$��N�ำ�
Pค%��ำ%�?  

 A ��?P� ำ�' 

/�1��1�N�O�
O/'N��N1�N�?P$/N�>�
�%%#�ำ�>  

2 ำ�5��'5� 

72 Pค%��ำ%�5��A 1/�5�/ำ
1B��%�N�?0ำ /#CN�?P 6 
�Oำ�ค'1��B/%?PN/�A1 

N AP1Q/O�%4�ำ��
#?2B�"ำ �?P
O�O�O%�O'4#?
คB�"ำ �?/>��?P�? 

�5��A 1/�5�/ำ
1B��%�N�?0ำ 
/#CN�?P 6 �Oำ�
ค'1��B/%?P
N/�A1 

  5,000 

(1��.) 
��P�$�%4#ำ� 

5,000 

(1��.) 
��P�$�%4#ำ� 

 �%4�ำ��%O1$'4 
95 �1�/#CN�Oำ�
R�O%5��%4P$��N
�ำ�Pค%��ำ%�?  

�%4�ำ��#?
คB�"ำ �?/>��?P�?
�@ � 

�1�
�ำ%0@�1ำ3 

73 Pค%��ำ%2�Nค%ำ4/N
N�? $$5��? �CO2C�1ำ$B 
�CO�N/$N1�2N  �CO >�ำ% 

N AP1N�O��ำ%
2�Nค%ำ4/N
�CO2C�1ำ$B �CO�N/$
N1�2N  
�CO >�ำ% 

 

�B�/#CN�Oำ�Q�
N�� A ��?P 
1��. 
/�1��1� 

 

  7,800,000 

(1��.) 
(%5��ำ') 

�(P"")#>!@! 

7,800,000 

(1��.) 
(%5��ำ') 

�(P"")#>!@! 

 �CO2C�1ำ$B �CO�N/$
N1�2N  �CO >�ำ%�?P
$AP�ค ำ�1%5�N�? $
R�O%5�N�? $$5��? 
�B�ค� O'4R�O%5�
"ำ$Q�/5��?P
%4N�?$���/#ำ$
� ำ/�� 

2%Oำ�/'5� 

�%4�5��Oำ�%ำ$
R�OO�N�CO2C�1ำ$B �CO
 >�ำ% O'4�CO�N/$
N1�2N 

2 ำ�5��'5� 
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แผ�พ?ฒ�@!Oอง ่ิ� (พ.0.2561 – 2565) องค์ก@ร ริห@ร.N/�� @ ลห�อง อ� 

 

%?P Pค#��@# /?#$B)#>2�ค์ 

N)้@ห!@" 

(�'�'>��1�
Pค%��ำ%) 

�()#>!@! #?/�?Q/?" 

(KPI) 
*ล%?Pค@"/N@ 

�>R"O#?( 

ห'N/"�@'
#?(*>"�อ(

หล?� 

2561 

(�ำ�) 
2562 

(�ำ�) 
2563 

(�ำ�) 
2564 

(�ำ�) 
2565 

(�ำ�) 
74 Pค%��ำ%�$ำ$N���ำ%

�5�N�O��$4 

N AP1Q/OQ�/#CN�Oำ�#?
�ำ%�5�N�O��$4
N�O�%4�� 

�B�/#CN�Oำ�N��
 A ��?P 1��.
/�1��1� 

  100,000 
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�(P"")#>!@! 
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(1��.) 
�(P"")#>!@! 
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  2,000,000 
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24�/�2�ำ$ 

2 ำ�5��'5� 

76 2�5�2�B� 2N�N2%># 
Pค%��ำ%N >P#
�%42>��>"ำ Q��ำ%
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N AP1Q/O1�คN�%�Nำ�N
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2 ำ�5��'5� 

77 2�5�2�B� 2N�N2%>#
Pค%��ำ%�N12%Oำ�
N�ำN�ำ�$4�>�N�A 1  % .
2�.�Oำ�N�>�O2�2B� 

N AP1Q/O1�คN�%�Nำ�N
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แผ�พ?ฒ�@!Oอง ่ิ� (พ.0.2561 – 2565) องค์ก@ร ริห@ร.N/�� @ ลห�อง อ� 

%?P Pค#��@# /?#$B)#>2�ค์ 

N)้@ห!@" 

(�'�'>��1�
Pค%��ำ%) 

�()#>!@! #?/�?Q/?" 

(KPI) 
*ล%?Pค@"/N@ 

�>R"O#?( 

ห'N/"�@'
#?(*>"�อ(

หล?� 

2561 

(�ำ�) 
2562 

(�ำ�) 
2563 

(�ำ�) 
2564 
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(�ำ�) 
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ค1��%?�N2%>#N/'O�  
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N AP1Q/O1�คN�%�Nำ�N
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แผ�พ?ฒ�@!Oอง ่ิ� (พ.0.2561 – 2565) องค์ก@ร ริห@ร.N/�� @ ลห�อง อ� 
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แผ�พ?ฒ�@!Oอง ่ิ� (พ.0.2561 – 2565) องค์ก@ร ริห@ร.N/�� @ ลห�อง อ� 
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แผ�พ?ฒ�@!Oอง ่ิ� (พ.0.2561 – 2565) องค์ก@ร ริห@ร.N/�� @ ลห�อง อ� 
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แผ�พ?ฒ�@!Oอง ่ิ� (พ.0.2561 – 2565) องค์ก@ร ริห@ร.N/�� @ ลห�อง อ� 
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แผ�พ?ฒ�@!Oอง ่ิ� (พ.0.2561 – 2565) องค์ก@ร ริห@ร.N/�� @ ลห�อง อ� 

 O(( *.02 ห#Aอ' @Pค#��@#%?PN�>P!N#>!!@Q2NQ'O(( *.02 
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แผ�พ?ฒ�@!Oอง ่ิ� (พ.0.2561 – 2565) องค์ก@ร ริห@ร.N/�� @ ลห�อง อ� 
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แผ�พ?ฒ�@!Oอง ่ิ� (พ.0.2561 – 2565) องค์ก@ร ริห@ร.N/�� @ ลห�อง อ� 

 

 

#@"ล>Nอ?""Pค#��@#�? '@ 

O*'�? '@%Oอ�$>P'(�.0.2561–2565)  
                                                            2 @ห#?( Pค#��@#%?PN�>'0?�" @��อ�อ�ค์�#)�ค#อ�2N/'%Oอ�$>P' 

อ�ค์�@#(#>ห@#2N/'# @(ลห'อ�(อ'  

 

�. "B%&0@2##์�?�ห/?"2#>O�O/ %?P 4 N�>P!)#>2>%&> @�#>((Pค#�2#O@��AQ'�@' �@#2N�N2#>!�@#คO@ �@#ล�%B' �@#�? '@N0#1��>� �@#(#>ห@#�?"�@#"O@'2?�ค!Oล>2>P�O/"ลOอ!N�APอ#อ�#?(&B#�>� 
�@#คO@�@"O"'  
                                          Oล>N0#1��>� �@#คO@�@"O"'Oล>N�#N0#1��>��>N012#>O�O/                              
�. "B%&0@2##์�@#�? '@�อ�อ�ค์�#)�ค#อ�2N/'%Oอ�$>P'Q'N�#�?�ห/?"2#>O�O/ "B%&0@2##์%?P 5 "O@'�@#(#>ห@#�?"�@#                                                            
 6. "B%&0@2##์อ�ค์�@#(#>ห@#2N/'# @(ลห'อ�(อ' : "B%&0@2##์%?P 6 �@#�? '@"O@'คB! @��?/># 2?�ค! Oล>�@#(#>ห@#�?"�@# 
 6.1 O*'�@'�@##?�1@ค/@!)ลอ" ?" 

 

 

%?P Pค#��@# /?#$B)#>2�ค์ N)้@ห!@" 

(�'�'>��1�
Pค%��ำ%) 

�()#>!@! #?/�?Q/?" 

(KPI) 
*ล%?Pค@"/N@ 

�>R"O#?( 

ห'N/"�@'
#?(*>"�อ(

หล?� 

2561 

(�ำ�) 
2562 

(�ำ�) 
2563 

(�ำ�) 
2564 

(�ำ�) 
2565 

(�ำ�) 
1 Pค%��ำ%�>��5 ��'O1� 

/��%�>�ค%�%4�� 

�ำ��ำ��Oำ#�ำ�%�R!�>�
(N�0�ำ'N#A1�2%4O�O/) 
�@� 1��./�1��1� 

N AP1�O1��5�
1ำ�ำ�%%#O'4
N�O�N�ำ4O2Q�
�ำ%�>��ำ#
N/�B�ำ%�N�Nำ�N
Q� A ��?P 

�>��5 ��'O1� 
/��%�>�ค%�
%4�� 

    1,000,000 

(1��.) 
��P�$�%4#ำ� 

%4$4�ำ� 
1,000 N#�% 

�%4�ำ�� 
%O1$'4 80
R�O%5�
�%4P$��N�ำ�
Pค%��ำ%�?  

N AP1�O1��5�
1ำ�ำ�%%#O'4
N�O�N�ำ4O2Q�
�ำ%�>��ำ#
N/�B�ำ%�N�Nำ�N
Q� A ��?P 

�1��Nำ� 

#/!  1  Pค#��@# 

O(( *. 02/1 
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แผ�พ?ฒ�@!Oอง ่ิ� (พ.0.2561 – 2565) องค์ก@ร ริห@ร.N/�� @ ลห�อง อ� 

(?ญ�?ค#B ?!�์ 
O*'�? '@%Oอ�$>P' (�.0. 2561 - 2565) 

อ�ค์�@#(#>ห@#2N/'# @(ลห'อ�(อ' 

%?P O*'�@' ห!/" )#>N % N)้@ห!@" 

(�'�'>��1� 
ค%B"5��N) 

�()#>!@! ห'N/"�@' 

#?(*>"�อ(
หล?� 

2561 

(�ำ�) 
2562 

(�ำ�) 
2563 

(�ำ�) 
2564 

(�ำ�) 
2565 

(�ำ�) 
1 �%>/ำ%�ำ��5P/R� คNำค%B"5��N ค%B"5��N$ำ� ำ/�4O'4

��2N� 
N AP1Q�OQ��ำ%��>�5�>
%ำ��ำ%O'4�%>�ำ%
�%4�ำ�� 

  2,400,000 

(1��.) 
��P�$�%4#ำ� 

2,400,000 

(1��.) 
��P�$�%4#ำ� 

2,500,000 

(1��.) 
��P�$�%4#ำ� 

2 ำ�5��'5� 

2 �%>/ำ%�ำ��5P/R� คNำค%B"5��N ค%B"5��N�ำ%N�1�% N AP1Q�OQ��ำ%��>�5�>
%ำ��ำ%O'4�%>�ำ%
�%4�ำ�� 

  59,000 

(1��.) 
��P�$�%4#ำ� 

40,000 

(1��.) 
��P�$�%4#ำ� 

40,000 

(1��.) 
��P�$�%4#ำ� 

2 ำ�5��'5� 

3 �%>/ำ%�ำ��5P/R� คNำค%B"5��N ค%B"5��NP�1�ำO'4
N�$O %N 

N AP1Q�OQ��ำ%��>�5�>
%ำ��ำ%O'4�%>�ำ%
�%4�ำ�� 

  10,000 

(1��.) 
��P�$�%4#ำ� 

30,000 

(1��.) 
��P�$�%4#ำ� 

30,000 

(1��.) 
��P�$�%4#ำ� 

2 ำ�5��'5� 

4 �%>/ำ%�ำ��5P/R� คNำค%B"5��N ค%B"5��Nค1# >/N�1%N N AP1Q�OQ��ำ%��>�5�>
%ำ��ำ%O'4�%>�ำ%
�%4�ำ�� 

  20,000 

(1��.) 
��P�$�%4#ำ� 

30,000 

(1��.) 
��P�$�%4#ำ� 

30,000 

(1��.) 
��P�$�%4#ำ� 

2 ำ�5��'5� 

5 �ำ%0@�1ำ คNำค%B"5��N ค%B"5��Nค1# >/N�1%N N AP1Q�OQ��ำ%��>�5�>
%ำ��ำ%O'4�%>�ำ%
�%4�ำ�� 

  23,900 

(1��.) 
��P�$�%4#ำ� 

30,000 

(1��.) 
��P�$�%4#ำ� 

30,000 

(1��.) 
��P�$�%4#ำ� 

�1��ำ%0@�1ำ 

6 1B�2ำ/�%%#O'4
�ำ%P$�ำ 

คNำค%B"5��N ค%B"5��NP�1�ำO'4
N�$O %N 

N AP1Q�OQ��ำ%��>�5�>
%ำ��ำ%O'4�%>�ำ%
�%4�ำ�� 

  6,000 

(1��.) 
��P�$�%4#ำ� 

10,000 

(1��.) 
��P�$�%4#ำ� 

10,000 

(1��.) 
��P�$�%4#ำ� 

�1��Nำ� 

7 1B�2ำ/�%%#O'4
�ำ%P$�ำ 

คNำค%B"5��N ค%B"5��N2 ำ%/� 
N AP1Q�OQ��ำ%��>�5�>
%ำ��ำ%O'4�%>�ำ%
�%4�ำ�� 

  1,500 

(1��.) 
��P�$�%4#ำ� 

20,000 

(1��.) 
��P�$�%4#ำ� 

20,000 

(1��.) 
��P�$�%4#ำ� 

�1��Nำ� 
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แผ�พ?ฒ�@!Oอง ่ิ� (พ.0.2561 – 2565) องค์ก@ร ริห@ร.N/�� @ ลห�อง อ� 

 

%?P O*'�@' ห!/" )#>N % /?#$B)#>2�ค์ N)้@ห!@" 

(�'�'>��1� ค%B"5��N) 
�()#>!@! ห'N/"�@' 

#?(*>"�อ(
หล?� 

2561 

(�ำ�) 
2562 

(�ำ�) 
2563 

(�ำ�) 
2564 

(�ำ�) 
2565 

(�ำ�) 
1 �%>/ำ%�ำ��5P/R� คNำค%B"5��N ค%B"5��NP�1�ำ

O'4N�$O %N 
N AP1�5��A 1P�%�50�N  
O1' 1? �?  (LED TV) 

N AP1�5��A 1P�%�50�N  
O1'1?�? (LED TV) 

� ำ�/� 2 Nค%AP1��ำ#
#ำ�%�ำ�ค%B"5��N 

 16,000 

(1��.) 
��P�$�%4#ำ� 

16,000 

(1��.) 
��P�$�%4#ำ� 

  2 ำ�5��'5� 

2 �%>/ำ%�ำ��5P/R� คNำค%B"5��N ค%B"5��N2 ำ�5��ำ� N AP1�5��A 1N�Oำ1? 
2 ำ�5��ำ�2 ำ/%5�Q�O
Q�2 ำ�5��ำ� 

N AP1�5��A 1N�Oำ1? 2 ำ�5��ำ� 
� ำ�/� 15 �5/ N�O�N�Oำ1?  
��ำ�R#N�O1$�/Nำ   55 x 
60 x 75 �#.�?P�5P�/#B�
R�O%1��5/ O'4#?�?P�Oำ/
O�� 

 30,000 

(1��.) 
��P�$�%4#ำ� 

30,000 

(1��.) 
��P�$�%4#ำ� 

  2 ำ�5��'5� 

3 �%>/ำ%�ำ��5P/R� คNำค%B"5��N ค%B"5��N2 ำ�5��ำ� N AP1�5��A 1N�Oำ1? 
1N���%42�คN�B�/# 
2 ำ/%5�%5�%1�
�%4�ำ���?P#ำ�>��N1
%ำ��ำ% 

�5��A 1N�Oำ1? 1N���%42�คN
�B�/#O��#? �5� >� 
� ำ�/� 20 �5/ 

 22,000 

(1��.) 
��P�$�%4#ำ� 

22,000 

(1��.) 
��P�$�%4#ำ� 

  2 ำ�5��'5� 

4 �%>/ำ%�ำ��5P/R� คNำค%B"5��N ค%B"5��N2 ำ�5��ำ� N AP1�5��A 1 5�'#
1B�2ำ/�%%#2 ำ/%5�
Q�OQ��ำ%� ำN�>��ำ�
�1�1�คN�ำ%�%>/ำ%
2N/�� ำ�'/�1��1� 

�5��A 1 5�'#1B�2ำ/�%%# 
��ำ�  
24 �> / ��>��5 � A �    
(600 ##.) � ำ�/�  
4 Nค%AP1� 

 15,000 

(1��.) 
��P�$�%4#ำ� 

15,000 

(1��.) 
��P�$�%4#ำ� 

  2 ำ�5��'5� 

5 �%>/ำ%�ำ��5P/R� คNำค%B"5��N ค%B"5��N2 ำ�5��ำ� N AP1�5��A 1 5�'#R1�  ำ
2 ำ/%5�Q�OQ��ำ%
� ำN�>��ำ��1�
1�คN�ำ%�%>/ำ%2N/�
� ำ�'/�1��1� 

�5��A 1 5�'#R1�  ำ  
��ำ� 24 �> /  
� ำ�/� 4 Nค%AP1� 

  56,000 

(1��.) 
��P�$�%4#ำ� 

  2 ำ�5��'5� 
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แผ�พ?ฒ�@!Oอง ่ิ� (พ.0.2561 – 2565) องค์ก@ร ริห@ร.N/�� @ ลห�อง อ� 

%?P O*'�@' ห!/" )#>N % /?#$B)#>2�ค์ N)้@ห!@" 

(�'�'>��1� ค%B"5��N) 
�()#>!@! ห'N/"�@' 

#?(*>"�อ(
หล?� 

2561 

(�ำ�) 
2562 

(�ำ�) 
2563 

(�ำ�) 
2564 

(�ำ�) 
2565 

(�ำ�) 
6 �%>/ำ%�ำ��5P/R� คNำค%B"5��N ค%B"5��N2 ำ�5��ำ� N AP1�5��A 1O�N��'Nำ/

%ำ$�ำ�2 ำ/%5�Q�OQ�
�ำ%� ำN�>��ำ��1�
1�คN�ำ%�%>/ำ%2N/�
� ำ�'/�1��1� 

�5��A 1O�N��'Nำ/%ำ$�ำ�
� ำ�/� 2 �5/ 

  12,000 

(1��.) 
��P�$�%4#ำ� 

  2 ำ�5��'5� 

7 �%>/ำ%�ำ��5P/R� คNำค%B"5��N ค%B"5��N2 ำ�5��ำ� N AP1�5��B�P�P4%5�%1�
O��2 ำ/%5�Q/O�%>�ำ%
�%4�ำ���?P#ำ�>��N1
%ำ��ำ% 

�5��A 1�B�P�P4%5�%1�O��
� ำ�/� 1 �B� 

  6,000 

(1��.) 
��P�$�%4#ำ� 

6,000 

(1��.) 
��P�$�%4#ำ� 

 2 ำ�5��'5� 

8 �%>/ำ%�ำ��5P/R� คNำค%B"5��N ค%B"5��N2 ำ�5��ำ� N AP1�5��A 1 5�'#Pค�%
�>���5� 

�5��A 1 5�'#Pค�%�>���5� 3 

Q� 5� ��ำ� 16 �> / 
� ำ�/� 9 Nค%AP1� #?
คB�'5�1�4 A ��ำ�  
1) N�O� 5�'#Pค�%�>���5� 
3 Q� 5� ��ำ�Q� 5� 16 

�> /           
 2) �%5�O%�'#R�O 3 

%4�5�/�%5�2Nำ$�Oำ$-�/ำ 
O'4/$B�2Nำ$            
 3) �%5�#B#�O#-N�$ R�O�ำ#
�O1��ำ%�%4�ำ$2ำ$'#R�O
�5P/�B��B�           
4) �Nำ��ำ%%5�%1�คB�"ำ 
O'4ค/ำ#�'1�"5$�ำ�
2 ำ�5��ำ�#ำ�%�ำ�
�'>�"5��N1B�2ำ/�%%# 
(#1�.) 

 12,000 

(1��.) 
��P�$�%4#ำ� 

12,000 

(1��.) 
��P�$�%4#ำ� 

  2 ำ�5��'5� 
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แผ�พ?ฒ�@!Oอง ่ิ� (พ.0.2561 – 2565) องค์ก@ร ริห@ร.N/�� @ ลห�อง อ� 

%?P O*'�@' ห!/" )#>N % /?#$B)#>2�ค์ N)้@ห!@" 

(�'�'>��1� ค%B"5��N) 
�()#>!@! ห'N/"�@' 

#?(*>"�อ(
หล?� 

2561 

(�ำ�) 
2562 

(�ำ�) 
2563 

(�ำ�) 
2564 

(�ำ�) 
2565 

(�ำ�) 
9 �%>/ำ%�ำ��5P/R� คNำค%B"5��N ค%B"5��N

ค1# >/N�1%N 
N AP1�5��A 11B��%�N
1Nำ��5�%O��
1N���%42�คN 
(Smart Card 

Reader) 

�5��A 11B��%�N1Nำ��5�%
O��1N���%42�คN 
(Smart Card Reader) 
� ำ�/� 2 Nค%AP1�#?
คB�'5�1�4 A ��ำ� 
�5��?         
1) 2ำ#ำ%�1Nำ�O'4
N�?$��O1#C'Q��5�%O��
1N���%42�คN(Smart 

Card) �ำ##ำ�%�ำ�
ISO/IEC  7816 R�O            
2) #?ค/ำ#N%O/25��ำ�
�ำ0>�ำR#N�O1$�/Nำ 4.8 
MHz(Interface) O�� 
USB R�O                    
3) 2ำ#ำ%�Q�O�5��5�%
O��1N���%42�คN 
(Smart Card)  �?PQ�O
O%��5�R!!Oำ��ำ� 5 
Volts, 3 Volts O'4 
1.8 Volts R�ON�O�1$Nำ�
�O1$ 

 1,400 

(1��.) 
��P�$�%4#ำ� 

1,400 

(1��.) 
��P�$�%4#ำ� 

  2 ำ�5��'5� 
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แผ�พ?ฒ�@!Oอง ่ิ� (พ.0.2561 – 2565) องค์ก@ร ริห@ร.N/�� @ ลห�อง อ� 

%?P O*'�@' ห!/" )#>N % /?#$B)#>2�ค์ N)้@ห!@" 

(�'�'>��1� ค%B"5��N) 
�()#>!@! ห'N/"�@' 

#?(*>"�อ(
หล?� 

2561 

(�ำ�) 
2562 

(�ำ�) 
2563 

(�ำ�) 
2564 

(�ำ�) 
2565 

(�ำ�) 
10 �%>/ำ%�ำ��5P/R� คNำค%B"5��N ค%B"5��N�ำ��Oำ�

�ำ�ค%5/ 

N AP1�5��A 1�CO� ำ�  ำN$O� 
��ำ� 1 �P1� 
2 ำ/%5�Q/O�%>�ำ%
�%4�ำ���CO#ำ%5��ำ%
�%>�ำ%�?P2 ำ�5��ำ�
1�คN�ำ%�%>/ำ%2N/�
� ำ�'/�1��1� 

�5��A 1�CO� ำ�  ำN$O� ��ำ�     
1 �P1� � ำ�/� 2 
Nค%AP1� 

 30,000 

(1��.) 
��P�$�%4#ำ� 

30,000 

(1��.) 
��P�$�%4#ำ� 

  2 ำ�5��'5� 

11 �%>/ำ%�ำ��5P/R� คNำค%B"5��N ค%B"5��N�ำ��Oำ�
�ำ�ค%5/ 

N AP1�5��A 1�%4�>��  ำ
%O1�2 ำ/%5�Q/O�%>�ำ%
�%4�ำ���CO#ำ%5��ำ%
�%>�ำ%�?P2 ำ�5��ำ�
1�คN�ำ%�%>/ำ%2N/�
� ำ�'/�1��1� 

�5��A 1�%4�>��  ำ%O1� 
��ำ�ค/ำ#�B  3.3 '>�% 
� ำ�/�  1 Nค%AP1� 

 1,500 

(1��.) 
��P�$�%4#ำ� 

1,500 

(1��.) 
��P�$�%4#ำ� 

  2 ำ�5��'5� 

12 �%>/ำ%�ำ��5P/R� คNำค%B"5��N ค%B"5��N
$ำ� ำ/�4O'4
��2N� 

N AP1�5��A 1%��%%�B� 
(�?N�') 2 ำ/%5�Q�OQ�
�ำ%� ำN�>��ำ��1�
1�คN�ำ%�%>/ำ%2N/�
� ำ�'/�1��1� 

�5��A 1%��%%�B� (�?N�') 
��ำ� 1 �5���>�
�5�Nค'AP1� 4 'O1 
�%>#ำ�%�%4�1�2C�R#N
�P ำ�/Nำ 2,400 �?�?/%A1
� ำ'5�Nค%AP1�$��N2C�2B�
R#N�P ำ�/Nำ110 �>P'/5��N 
O���5�N�> 'OคO� 
� ำ�/� 1 ค5� 

 957,000 

(1��.) 
��P�$�%4#ำ� 

957,000 

(1��.) 
��P�$�%4#ำ� 

  2 ำ�5��'5� 
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แผ�พ?ฒ�@!Oอง ่ิ� (พ.0.2561 – 2565) องค์ก@ร ริห@ร.N/�� @ ลห�อง อ�

%?P O*'�@' ห!/" )#>N % /?#$B)#>2�ค์ N)้@ห!@" 

(�'�'>��1� ค%B"5��N) 
�()#>!@! ห'N/"�@' 

#?(*>"�อ(
หล?� 

2561 

(�ำ�) 
2562 

(�ำ�) 
2563 

(�ำ�) 
2564 

(�ำ�) 
2565 

(�ำ�) 
13 �O1��5�O'4

�%%N�ำ2ำ�ำ%�
"5$ 

คNำค%B"5��N ค%B"5��N�5�N '>� N AP1�5��A 12ำ$2N��  ำ
�5�N '>�2 ำ/%5�Q�O
� ำN�>��ำ��Oำ��ำ�
�O1��5�O'4�%%N�ำ
2ำ�ำ%�"5$1�คN�ำ%
�%>/ำ%2N/�� ำ�'
/�1��1� 

�5��A 12ำ$2N��  ำ
�5�N '>� (2ำ$�5�N '>�
 %O1#�O1�N1O��2/#
N%O/��>��1�N/'A1� 
��ำ� 1.5 �> / $ำ/ 20 
N#�%)� ำ�/� 1 N2O� 

7,000 

(1��.) 
��P�$�%4#ำ�

7,000 

(1��.) 
��P�$�%4#ำ�

2 ำ�5��'5� 

14 �O1��5�O'4
�%%N�ำ2ำ�ำ%�
"5$ 

คNำค%B"5��N ค%B"5��N�5�N '>� N AP1�5��A 12ำ$2N��  ำ
�5�N '>�2 ำ/%5�Q�O
� ำN�>��ำ��Oำ��ำ�
�O1��5�O'4�%%N�ำ
2ำ�ำ%�"5$1�คN�ำ%
�%>/ำ%2N/�� ำ�'
/�1��1� 

�5��A 12ำ$2N��  ำ
�5�N '>� (2ำ$�5�N '>�
 %O1#�O1�N1O��2/#
N%O/��>��1�N/'A1� 
��ำ� 2 �> /    $ำ/ 
20 N#�%)� ำ�/� 1 
N2O� 

7,000 

(1��.) 
��P�$�%4#ำ�

7,000 

(1��.) 
��P�$�%4#ำ�

2 ำ�5��'5� 

15 �O1��5�O'4
�%%N�ำ2ำ�ำ%�
"5$ 

คNำค%B"5��N ค%B"5��N$ำ� ำ/�4
O'4��2N� 

�5��A 1%��%%�B��  ำ %��%%�B��  ำ 

� ำ�/� 1 ค5� 

�ำ##ำ�%ำ�ำ��5��?
ค%B"5��N 

2,500,000 

(1��.) 
��P�$�%4#ำ�

2 ำ�5��'5� 

16 �%>/ำ%�ำ��5P/R� คNำค%B"5��N ค%B"5��N$ำ� ำ/�4
O'4��2N� 

�5��A 1%��%%�B��$4 

(O��15��Oำ$) 
%��%%�B��  ำ 

� ำ�/� 1 ค5� 

�ำ##ำ�%ำ�ำ��5��?
ค%B"5��N 

2,500,000 

(1��.) 
��P�$�%4#ำ�

2 ำ�5��'5� 
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แผ�พ?ฒ�@!Oอง ่ิ� (พ.0.2561 – 2565) องค์ก@ร ริห@ร.N/�� @ ลห�อง อ�

%?P O*'�@' ห!/" )#>N % /?#$B)#>2�ค์ N)้@ห!@" 

(�'�'>��1� ค%B"5��N) 
�()#>!@! ห'N/"�@' 

#?(*>"�อ(
หล?� 

2561 

(�ำ�) 
2562 

(�ำ�) 
2563 

(�ำ�) 
2564 

(�ำ�) 
2565 

(�ำ�) 
17 �ำ%N�1�% คNำค%B"5��N ค%B"5��N�ำ%N�1�% �5��A 1N'AP1$P�N$��N #?N'AP1$P�N$��N %O1#Q�

�ำ%��>�5�>/�Oำ�?PO'4
 %O1#�%>�ำ%�%4�ำ�� 

30,000 

(1��.) 
��P�$�%4#ำ�

2 ำ�5��'5� 

18 �%>/ำ%�ำ��5P/R� คNำค%B"5��N ค%B"5��N2 ำ�5��ำ� �5��A 1N�Oำ1?  'ำ2�>�#?
 �5� >� 

#?N�Oำ1?  'ำ2�>�#? �5�
 >�R/O 
Q�O2 ำ/%5��5��>��%%#�Nำ�
O'4�%>�ำ%�%4�ำ�� 

150,000 

(1��.) 
��P�$�%4#ำ�

2 ำ�5��'5� 

19 �%>/ำ%�ำ��5P/R� คNำค%B"5��N ค%B"5��N2 ำ�5��ำ� �5��A 1Nค%AP1�%5�
1ำ�ำ0 

(�ำ##ำ�%�ำ�
ค%B"5��N) 

#?Nค%AP1��%5�1ำ�ำ0Q�
�ำ%� ำ�ำ�O'4R/O
�%>�ำ%�%4�ำ�� 

70,000 

(1��.) 
��P�$�%4#ำ� 

70,000 

(1��.) 
��P�$�%4#ำ� 

70,000 

(1��.) 
��P�$�%4#ำ�

2 ำ�5��'5� 

#/!  19  Pค#��@# 

*ห!@"Nห#B
1. "�Nล>�O(( *.01 – *.08 #@!ห'?�2Aอ�#>%#/�!ห@"R%" "N/'%?P2B" %?P !% 0810.3// 5797 ล�/?'%?P 10 #Bล@ค! 2559  Oล>� @ห'"QหOO*'�? '@%Oอ�$>P' (�.0. 2561 –

2565) 
 )#>�อ("O/" O(( *.01 – O(( *.03 

2. QหOอ�ค์�#)�ค#อ�2N/'%Oอ�$>P'' @�Oอ!CลN">!%?Pอ"CNQ'O(( *.08 �อ�O*'�? '@%Oอ�$>P' (�.0. 2561 – 2564) ' @!@ล�Q'O(( *.03 ห#Aอ' @ค#B ?!�์N��@>%?Pอ"CNQ'Pค#��@#�? '@%?P
" @N'>'�@# 

 �?"% @(#>�@#2@&@#!>Oล>�>��##!2@&@#!> N�APอ)#>�@�'R"OQ�O/#?()#>P"�'์�@�ค#B ?!�์'?Q' Oล>N)็'R)#@!อ @'@�ห'O@%?P�อ�อ�ค์�#)�ค#อ�2N/'%Oอ�$>P'2 @ห#?(Pค#��@##@"�N@"#@! 

O*'�@'%?PN)็'#@"�N@")#>� @ #@!#>N(?"(�#>%#/�!ห@"R%"/N@"O/"/>&?�@#�()#>!@!�อ�อ�ค์�#)�ค#อ�2N/'%Oอ�$>P' �.0. 2541 O�OR�N�>P!N#>! (�(?(%?P 2 Oล> 3) �.0. 2543 
R!N#Oอ' @!(##�BQ'O*'�? '@%Oอ�$>P' 
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แผ�แผ�พ?ฒ�@พ?ฒ�@!Oอง ่ิ�!Oอง ่ิ�  ((พ.0. 25พ.0. 256611––  25256655))  องค์ก@ร ริห@ร.N/�� @ ลองค์ก@ร ริห@ร.N/�� @ ลห�อง อ�ห�อง อ�  

2N/%#?N 4 

�@1!> !@/Oล>'1>N/>%(ล 

1. �@1!> !@/Oล>'1>N/>%(ล0B#$0@2!1์
O�/�2��2% >�2%�2�2%�>��2#O'0�%0N#>��'O�� 1��2�Oอ��>P��2#%0N�?$��%0�%/�#ห2�R�$/N2�O/$

�2%�1�� 2O�� 1��2�อ�อ�ค์�%��ค%อ�2N/��Oอ��>P�  .0. 2548 O�OR�N >P#N�># ��1��?P 3  .0. 2561 N�็�O���?P
� 2ห��QหOค�0�%%#�2%�>��2#O'0�%0N#>��'O�� 1��2�Oอ��>P� � 2N�>��2%QหOค0O���2#N���์�?P� 2ห��R/O 
�@P�N�็�2N/�ห�@P��อ��2%�>��2#O'0�%0N#>��'O�� 1��2 P�$� 2N�>��2%QหOO'O/N2%O�"2$Q�ห�2>�/1� �1�O�N/1��?P
�%0�20Q�O���%0#2�%2$�N2$ #?%2$'0Nอ?$� �1��?Q 
1. O%/#@��@1พ>�@1�@�@1!> !@/Oล>'1>N/>%(ล0B#$0@2!1์NพANอค/@/2อ คลOอ�O(%พ?�%@#Oอ�">N%
(พ.0.2561 - 2565) �%0�อ��O/$ 

1.1 �Oอ#C'2"2 �1P/R�O'0�Oอ#C' AQ��2��อ�อ�ค์�%��ค%อ�2N/��Oอ��>P� 20 ค0O�� 

1.2 �2%/>Nค%20ห์2"2/�2%�์O'001�$"2  15 ค0O�� 

1.3 $B��022�%์ 65 ค0O�� �%0�อ��O/$ 

(1) $B��022�%์�อ�อ�ค์�%��ค%อ�2N/��Oอ��>P� 10 ค0O�� 

(2) $B��022�%์�อ�อ�ค์�%��ค%อ�2N/��Oอ��>P�Q�N���1�ห/1� 10 ค0O�� 

(3) $B��022�%์�1�ห/1� 10 ค0O�� 

(4) />21$�10�์ 5 ค0O�� 

(5) �'$B��์ 5 ค0O�� 

(6) N�O2�%02�ค์�อ�O�N'0�%0N�O��'$B��์ 5 ค0O�� 

(7) �B�$A��2�$B��022�%์ 5 ค0O�� 

(8) O���2� 5 ค0O�� 

(9) ค/2#N�APอ#P$��อ�$B��022�%์Q�"2 %/# 5 ค0O�� 

(10) �'�'>�/Pค%��2% 5 ค0O�� 

ค0O��%/# 100 ค0O�� N���์�?Pค/%R�ON APอQหON�>�ค/2#2อ�ค'Oอ�O'0�1�Nค'APอ��2% 1��2
�Oอ��>P��อ�อ�ค์�%��ค%อ�2N/��Oอ��>P� R#Nค/%�Oอ$�/N2%Oอ$'0 80 (80 ค0O��) 
2. O%/#@��@1พ>�@1�@�@1!> !@/Oล>'1>N/>%(ลPค1��@1NพANอค/@/2อ คลOอ�O(%พ?�%@#Oอ�">N%

(พ.0.2561 - 2565) �%0�อ��O/$ 

2.1 �2%2%B�2�2��2%�์�2% 1��2 10 ค0O�� 

2.2 �2%�%0N#>��'�2%�O2O�� 1��2�Oอ��>P�2?P�?R���>�1�>Q�N�>��%>#2� 10 ค0O�� 

2.3 �2%�%0N#>��'�2%�O2O�� 1��2�Oอ��>P�2?P�?R���>�1�>Q�N�>�คB�"2  10 ค0O�� 

2.4 $B��022�%์O'0O���2� 10 ค0O�� 

2.5 Pค%��2% 1��2 60 ค0O�� �%0�อ��O/$ 

(1) ค/2#�1�N���อ��APอPค%��2% 5 ค0O�� 

(2) � 2ห��/1��B�%02�ค์2อ�ค'Oอ��1�Pค%��2% 5 ค0O�� 

(3) N�O2ห#2$ (�'�'>��อ�Pค%��2%) #?ค/2#�1�N���O2R�2CN�2%�1Q����%0#2�R�O�C��Oอ� 
5 ค0O�� 

(4) Pค%��2%#?ค/2#2อ�ค'Oอ��1�O��$B��022�%์�2�> 20 �? 5 ค0O�� 
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แผ�แผ�พ?ฒ�@พ?ฒ�@!Oอง ่ิ�!Oอง ่ิ�  ((พ.0. 25พ.0. 256611––  25256655))  องค์ก@ร ริห@ร.N/�� @ ลองค์ก@ร ริห@ร.N/�� @ ลห�อง อ�ห�อง อ�    

(5) N�O2ห#2$ (�'�'>��อ�Pค%��2%) #?ค/2#2อ�ค'Oอ��1�O�� 1��2N0%1��>�O'021�ค# 

OหN��2�> ��1��?P 12  5 ค0O�� 

(6) Pค%��2%#?ค/2#2อ�ค'Oอ��1� Thailand 4.0 5 ค0O�� 

(7) Pค%��2%2อ�ค'Oอ��1�$B��022�%์�1�ห/1� 5 ค0O�� 

(8) Pค%��2%O�OR��ั�ห2ค/2#$2���ห%Aอ�2%N2%>#2%O2�QหO�%0N�0�2�>#1P�ค� #1P�ค1P� $1P�$A� 

"2$Q�Oห'1��%0�2%1� 5 ค0O�� 

(9) ���%0#2� #?ค/2#2อ�ค'Oอ��1�N�O2ห#2$ (�'�'>��อ�Pค%��2%) 5 ค0O�� 

(10) #?�2%�%0#2��2%%2ค2�C��Oอ��2#ห'1�/>�?�2%���%0#2� 5 ค0O�� 

(11) #?�2%� 2ห���1/�?Q/1� (KPI) O'02อ�ค'Oอ��1�/1��B�%02�ค์O'0�'�?Pค2�/N2�0R�O%1�  
5 ค0O�� 

(12) �'�?Pค2�/N2�0R�O%1� 2อ�ค'Oอ��1�/1��B�%02�ค์ 5 ค0O�� 

ค0O��%/# 100 ค0O�� N���์�?Pค/%R�ON APอQหON�>�ค/2#2อ�ค'Oอ�O'0�1�Nค'APอ��2% 1��2�Oอ��>P��อ�อ�ค์�%
��ค%อ�2N/��Oอ��>P� R#Nค/%�Oอ$�/N2%Oอ$'0 80 (80 ค0O��) 

3. O%/#@��@1พ>�@1�@�@1!> !@/Oล>'1>N/>%(ล0B#$0@2!1์NพANอค/@/2อ คลOอ�O(%พ?�%@#Oอ�">N%
(พ.0.2561 - 2565) �อ�อ�ค์�1'�ค1อ�2N/%#Oอ�">N% �%0N�O��2% >�2%�2  

1. �Oอ#C'2"2 �1P/R�O'0�Oอ#C' AQ��2��อ�อ�ค์�%��ค%อ�2N/��Oอ��>P� 20  

2. �2%/>Nค%20ห์2"2/�2%�์O'001�$"2  15  

3. $B��022�%์ �%0�อ��O/$ 65  

3.1 $B��022�%์�อ�อ�ค์�%��ค%อ�2N/��Oอ��>P� (10)  

3.2 $B��022�%์�อ�อ�ค์�%��ค%อ�2N/��Oอ��>P�Q�N���1�ห/1� (10)  

3.3 $B��022�%์�1�ห/1� (10)  

3.4 />21$�10�์ (5)  

3.5 �'$B��์ (5)  

3.6 N�O2�%02�ค์�อ�O�N'0�%0N�O��'$B��์ (5)  

3.7 �B�$A��2�$B��022�%์ (5)  

3.8 O���2� (5)  

3.9 ค/2#N�APอ#P$��อ�$B��022�%์Q�"2 %/# (5)  

3.10 �'�'>�/Pค%��2% (5) %/#ค0O�� 100  

2. �@1!> !@/Oล>'1>N/>%(ลPค1��@1 
 อ�ค์�2%�%>ห2%2N/�� 2�'ห�อ��อ�Q�O�2%�>��2#O'0�%0N#>��'Pค%��2% P�$Q�O�1/O��/1��'Q�N�>�
�%>#2�O'0คB�"2  �2#�?P�0�'N2/�NอR�Q�ห1/�Oอ�?P 3.1 O'0#?ห'1��2%�%0N#>��'Pค%��2%�?P2 2ค1� คAอ �2%�>��2#
O'0�%0N#>��'Pค%��2%/N2�%%'B/1��B�%02�ค์�?P� 2ห��R/OQ�Pค%��2%�B��%0�2%ห%AอR#Nอ$N2�R% 
 

3. 21B'(ล�@1พ?�%@#Oอ�">N%Q%.@พ1// 

 3.1 �@1/? (ลQ%Nช>�'1>/@�Oล>Nช>�คB�.@พ 

 P�$Q�OO��2 2ห%1��>��2#O'0�%0N#>��'N�>��%>#2�O'0คB�"2   
(1) O���1/�N��?Q�2%��>�1�>�2� (Performance Indicators) 
(2) O���1�%ค0O��(Scorecard Model) ห%Aอ Scorecard Model �อ� Kaplan & Norton 

(3) O��#BN�/1��'21#&��>N (Result FrameworkModel (RF)) 
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แผ�แผ�พ?ฒ�@พ?ฒ�@!Oอง ่ิ�!Oอง ่ิ�  ((พ.0. 25พ.0. 256611––  25256655))  องค์ก@ร ริห@ร.N/�� @ ลองค์ก@ร ริห@ร.N/�� @ ลห�อง อ�ห�อง อ�    

(4) O��N�>�Nห�B�'(Logical Model) 
(5) O��/1��%0�/��2%��>�1�>�2�(Process Performance Measurement System (PPMS)) 
(6) O���2%�%0N#>�P�$Q�O/>�?�2%O�O�ั�ห2ห%AอN%?$�%CO�2��ั�ห2�?PN�>��@Q� ห%Aอ Problem-Solving 

Method  
(7) O���2%�%0N#>�O��#?2N/�%N/# (Participatory Method) 
(8) O���2%�%0N#>��'�%0�� (Impact Evaluation) 
(9) O���2%�%0N#>�ค/2#N2?P$� (Risk Assessment Model) 
(10)O���%0N#>���Nอ� (Self-Assessment Model) 
(11) O��อAP�N �?Pอ�ค์�%��ค%อ�2N/��Oอ��>P�� 2ห���@Q� �1Q��?Q�Oอ�อ$CN"2$Q�O�%อ��Oอ (1) – (10) ห%AอN�็�

O���2#�OR�O 
N�>��%>#2� (Quantity) N�>�คB�"2  (Quality) �'�?PR�O�%>�NคAออ0R% คN2Q�O�N2$ (Cost) N/'2 (Time) N�็�R�

�2#�?P� 2ห��R/Oห%AอR#N 
�%0�2��R�O�%0P$��์อ$N2�R%ห%Aอ%2��2%R�O�%0P$��์อ$N2�R% 

/1��'�1Q�R�Oห%AอR#N ห%Aอ/1�R�ON�N2Rห%N (Key Performance Indicator : KPIs) 
�'�%0�� (Impact) 

4. �OอN2%อO%>Q%�@1�? # @O(%พ?�%@#Oอ�">N%Q%อ%@ค! 

 4.1 (ล�1>#&% @R'2CNอ%@ค! (N�N� �0� 2 2�1�2�B� 2N�N2%># �Oอ��1� อ$N2�R% N�็��O�) 
Q��&1�?�2�/>�2�2%�2%�1��2% �?Q/N2 อ�ค์�%�N2�NR#N/N2�0N�็�อ�ค์�%"2ค%1�ห%Aออ�ค์�%"2คNอ���

�0 1��2 N�>�P�O'0อ$CN%อ�R�O�Oอ�#?�2%�%1��1/QหON�O2�1��2%N�'?P$�O�'��อ�2"2 O/�'Oอ#"2$�อ� 4 �%0�2% 
(PEST) �'อ�N/'2 �@P��%0�อ�R��O/$ 

1) 2>P�O/�'Oอ#�O2��2%N#Aอ� (Political Environment)  
2) 2>P�O/�'Oอ#�O2�N0%1��>� (Economic Environment)  
3) 2>P�O/�'Oอ#�O2�21�ค# (Social Environment) O'0 

4) 2>P�O/�'Oอ#�O2�/>�$2�2%Qห#NN (Technology)  
 

 

�2�O��"2  อ�ค์�2%�%>ห2%2N/�� 2�' #?�2�0N�็�อ�ค์�%"2ค%1�อ�ค์�%ห�@P� �@�#?ค/2#� 2N�็��?P
�0�Oอ�#?ค/2#22#2%�Q��2%�%1��1/QหON�O2�1��2%N�'?P$�O�'��อ�2>P�O/�'Oอ#�N2�N 4 �%0�2%�1��?P�'N2/#2O'O/ 

 

อ�ค์ก@1 
(Organization) 

พ?ฒ�@ เ�ิ โ� อ.ู่/อ� 

ก@1เ/ือ� 
(Political) 

เ011ฐกิ� 

(Economic) 

2?�ค/ 

(Social) 

/ิท0@ก@1 
(Technology

) 



166 

 

แผ�แผ�พ?ฒ�@พ?ฒ�@!Oอง ่ิ�!Oอง ่ิ�  ((พ.0. 25พ.0. 256611––  25256655))  องค์ก@ร ริห@ร.N/�� @ ลองค์ก@ร ริห@ร.N/�� @ ลห�อง อ�ห�อง อ�    

N APอQหOอ�ค์�% 1��2 N�>�P�O'0อ$CN%อ��NอR�R�O />21$�10�์Q��2%��>�1�>�2�Q�อ�ค์�%��ค%อ�2N/��Oอ��>P��Oอ�
/>Nค%20ห์�2#2>P�O/�'Oอ#�?P�0N�'?P$�O�'�R��1Q� 4 �%0�2% �1��?Q 

1) �@1'1?&!?/QหON�O@�?&�@1N/Aอ� (Political Environment) #?NN'ล?N0%O'ล� 
ห2��'N2/�@��2%��ค%อ��อ�R�$Q��ั��B�1� อ2�O�N�%0�1��2%N#Aอ�ออ�R�ON�็� 2 %0�1� R�OO�N 

�2%N#Aอ�%0�1��2�> O'0�2%N#Aอ�%0�1��Oอ��>P� �2%N#Aอ�%0�1��2�> R�OO�N �2%N#Aอ�%0�1�%1��2'2#2�>�2"2�COO��
%21�% 2#2�>�/B�>2"2 Q�2N/��อ��2%N#Aอ�%0�1��Oอ��>P��1Q�$1�22#2%�O�N�O$�$Nอ$ออ�R�ON�็�ห'2$�%0N"� N�N� 
�2%N#Aอ��อ� อ�ค์�2%�%>ห2%2N/��1�ห/1� N�0�2' ห%Aอ อ�ค์�2%�%>ห2%2N/�� 2�' ห%AอO#O�%0�1P��2%N#Aอ�Q�%0�1�
ห#CN�O2��?P�0�Oอ�#?�2%N'Aอ��1Q��COQห�N�O2�P�$%21�%Q�ห#CN�O2��1Q�N N�็��O� 

Q�2"2 �OอN�O��%>��ั��B�1�O'0�'�2�/>�1$�N2�N�?PN�?P$/�Oอ��N2��?Q/N2�2%N#Aอ�Q�%0�1��2�> $1�#?
อ>��> '�Nอ�2%N#Aอ�Q�%0�1��Oอ��>P�อ$CNห'2$�%0�2% N�N� �2%N'Aอ��1Q�Q�%0�1��Oอ��>P��Oอ�อ201$"2 '1�1�์�อ�
 %%ค�2%N#Aอ�%0�1��2�>N APอ�N/$Q��2%ห2N2?$� �2%QหON�>�อB�ห�B�N� 20�>��2�2N/��'2�#2$1�อ�ค์�%��ค%อ�2N/�
�Oอ��>P�P�$N'Aอ�QหON� 20�Oอ��>P��?PN�็� %%ค /�N�?$/�1��1�%2��2%2N/��'2� N�็��O� 

Q�อ�2ค� อ 2�2�ห�O2�?PO'0���2��อ��1��2%N#Aอ��Oอ��>P�O'0�O2%2��2%�Oอ��>P��0N�็�อ$N2�R%
�1Q� 2N/�ห�@P��O�@Q�อ$CN�1�2>P�O/�'Oอ#�2��2%N#Aอ�P�$N� 20อ$N2�$>P�อ>��> '�2��2%N#Aอ�%0�1��2�>�@P��N2$�อ�ออ�#2
N�็��P$�2$�อ�%1��?P#?�Nออ�ค์�%��ค%อ�2N/��Oอ��>P� �@P�#1�2'1�21�N�'?P$��1�N�็� 2 �%�? �'N2/คAอ �2%%/#อ 2�2�
�2%��ค%อ� (Centralization) ห%Aอ �2%�%0�2$อ 2�2��2%��ค%อ� (Decentralization) �1��1Q� �CO�?P�0��>�1�>�2�
Q�อ�ค์�2%�%>ห2%2N/�� 2�'�@�� 2N�็��?P�0�Oอ��%2�ค/2#Nค'APอ�Rห/�อ��P$�2$%1�อ$CN�'อ�N/'2 N APอ�%>ห2%�1��2% 
อ�ค์�%��ค%อ�2N/��Oอ��>P�QหON�O2�1�2"2/�2%�์�1��'N2/�?PN�'?P$�O�'�อ$CN�'อ�N/'2 

Q�2N/��อ��ั��1$�2%N#Aอ�%0�1��Oอ��>P��O/$�1�Nอ��1Q� �B��N2$�?PN�?P$/�Oอ��0�Oอ�N�O2Q����2�
ห�O2�?P�อ���Nอ� �@P�P�$ห'1��2%O'O/�2%�1�2>�Q�� 2ห���P$�2$ค/%N�็�ห�O2�?P�อ��N2$�2%N#Aอ��Oอ��>P� �B��N2$
ค/%�Oอ�%COค/2#Nค'APอ�Rห/O'0�2%N�'?P$�O�'��อ��2%N#Aอ��Oอ��>P�Q��B�%0�1��1Q�%0�1�อ�ค์�2%�%>ห2%2N/��1�ห/1� 
N�0�2' อ�ค์�2%�%>ห2%2N/�� 2�' O'0%0�1�ห#CN�O2� N %20�2%N#Aอ��Oอ��>P�Nห'N2�?Q#?ค/2#N�APอ#P$�21# 1��์�1�O'0
�0�Oอ�#?�'�%0��อ�ค์�%��ค%อ�2N/��Oอ��>P�R#N�2��%��O�2�อOอ# �O2%2��2%�Oอ��>P�ค/% $2$2#�%1��OอN�O��%>�Q�
�Oอ��>P�QหON�O2�1�%0N�?$���ห#2$�อ�%1� �@P�Q��2�ค%1Q�%0N�?$���ห#2$อ2�R#NNห#202#�1�2"2 �ั�ห2O'0ค/2#
�Oอ��2%�อ�ค�Q��Oอ��>P��O�Oอ�N�็�ห�O2�?P�อ��O2%2��2%�Oอ��>P� �?P�0�%0$B��์Q�O��ห#2$ QหO22#2%�Q�OR�O�%>��2#
2"2 O'0�%>��O/�'Oอ#�อ��Oอ��>P��1Q�N �@��0R�O�APอ/N2N�็��1��%>ห2%�2%N�'?P$�O�'� (Change Agent) อ$N2�
O�O�%>� 

2) �@1'1?&!?/N�O@�?&N011ฐ�>� (Economic Environment) #?NN'ล?N0%O'ล� 
N#APอ2"2 N0%1��>�P�$%/#�อ��%0N�0R#N�? � 2QหO�%0�2��$2���N >P#�@Q�N�็�22Nห�B�อ��ั�ห2

อAP�N�?P�%0���Nออ�ค์�%��ค%อ�2N/��Oอ��>P��2##2 R#N/N2�0N�็��ั�ห2$2N2 �>� �ั�ห2P2N"�?N�O� �ั�ห2�%0�2��
N%?$�%Oอ�Q�2>P��?P22#2%�O�OR��ั�ห2N� 20ห�O2#2��/N22>P��?PO�OR��ั�ห2R�Oอ$N2�$1P�$A� N�N� �Oอ��2%�O2หN#�1�ห�2/!%? 
N2AQอ�1�ห�2/!%? O'0�อ�!%?อAP�N�2�อ�ค์�%��ค%อ�2N/��Oอ��>P� N�็��O� �@P�2/��2��1�%0N�?$���ห#2$O'0�2%
�%/�2อ�อ$N2�N�O#�O��อ�2 2�1��2��%/�N�>�O�N��>� �?P $2$2#� 2�1��อ�N���2%�1�2>�Q��อ�อ�ค์�%��ค%อ�2N/�
�Oอ��>P�Q�N%APอ��อ��2%O���อ�QหOO�N%21�%  

อ?��ั�ห2ห�@P��%0�2��อ2��2��2%#?2N/�%N/#�2��2%N#Aอ��1�อ�ค์�%��ค%อ�2N/��Oอ��>P� N %20
�Oอ�Nอ2N/'2R�� 2�2�ห2N�>�N APอ�2��Oอ��อ���Nอ��Nอ� ห%Aอ�2�ค%1Q�อ2�#?2N/�%N/#OคN�2%%1�N�>�O'O/R�'�ค0O��
N2?$�N'Aอ��1Q� %/#�'อ��@��ั�ห2ค/2#$2����อ��%0�2���02%O2�ค/2#N�O#O�O�QหO�1��P$�2$�%0�2�>$#R�P�$
�%>$2$�@P�อ2�2N��'�%0��Q��2�'�Q�%0$0$2/ P�$N� 20อ$N2�$>P�N�็��2%2N�N2%>#'1�1�0�>21$�2% @P� >�%1�อ$CN
�'อ�N/'2�อ��%0�2�� N�็��O� 
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แผ�แผ�พ?ฒ�@พ?ฒ�@!Oอง ่ิ�!Oอง ่ิ�  ((พ.0. 25พ.0. 256611––  25256655))  องค์ก@ร ริห@ร.N/�� @ ลองค์ก@ร ริห@ร.N/�� @ ลห�อง อ�ห�อง อ�    

�1��1Q� �2%2%O2��%0�/��10�์ (Paradigm) �2�ค/2#ค>�QหOO�N�%0�2���2#ห'1�<��N�็��?P @P�OหN���= 
O'0 <�%1��2N0%1��>� อN ?$�= ค/%N�็�2>P�2 2ค1��?P�1��%>ห2%�2�อ�ค์�%��ค%อ�2N/��Oอ��>P�ค/%QหOค/2#2�Q��?P
�02N�N2%>#O'0 1��2Q��%0N�O��?Q 

3) �@1'1?&!?/N�O@�?&2?�ค/ (Social Environment) #?NN'ล?N0%O'ล� 
�B#��O�N'0�B#��#?2"2 �2�21�ค#O'0/1���%%#�?PO���N2��1� �1��1Q� �2%��>�1�>�2�Q�O�N'0 AQ��?P

�O�Oอ�N��>��1�2"2 �2�21�ค#O'0/1���%%#�?PO���N2��1� N�N� �2� AQ��?Pอ2�N�็�21�ค#�อ�ค� B�� �2� AQ��?Pอ2�
N�็�21�ค#�อ�ค�ค%>2�์ห%Aออ>2'2# �2� AQ��?PN�็�21�ค#��#"C#> (�B#������) �2� AQ��?PN�็�21�ค#�B�>$"C#> (�B#��Q�
N#Aอ�) �2� AQ��?P�%0�2��QหOค/2#%N/##Aอ�1��>��%%#�อ�อ�ค์�%��ค%อ�2N/��Oอ��>P�N�็�อ$N2��? �2� AQ��?P�%0�2��
�2�ค/2#%N/##Aอ �2� AQ��?Pอ2�N�็�21�ค#�?P�%0�อ��O/$��N�N2�N2�N#2�#2$ N�็��O�  

2"2 �อ�21�ค#R�$#1�N�็�21�ค#อB��1#"์ �CO�%>ห2%�Oอ��>P�อ2�#?O�/P�O#�?P�0�1�2>�� 2ห���P$�2$
R��อ�2�อ��Nอ�'BN#�2�> ?P�Oอ��อ��� �'BN#อAP��?PO O�2%N'Aอ��1Q�N#APอR#NR�O%1��2%�อ�2�อ��Oห2�2�P�#�? �NอQหON�>�
ค/2#�1�O$O��?P%B�O%��@Q�Q�21�ค#�Oอ��>P�#2��/N2Q�อ�?� �1��1Q� �Bค'2�%Q�อ�ค์�2%�%>ห2%2N/�� 2�' �@�� 2N�็��?P
�0�Oอ�N�O2Q��'�%0���?P#2�2�22Nห�B�2%�%0�2$อ 2�2�2CN�Oอ��>P��?P2N��'P�$�%��Nอค/2#22#1คค?Q�21�ค#�Oอ��>P�$Bค
�ั��B�1� �Oอ�#?ค/2#22#2%��%>ห2%�2���ค/2#�1�O$O�Q�21�ค# N %20ค�R#N#?21�ค#Q�Q��%0N�0R�$�?P�0#?ค��?P�อ�
2>P��?PNห#Aอ�N�1�R�Oห#� �2%��>�1�>�2��B�อ$N2�$Nอ##?�2%NหO��O/$ R#NNหO��O/$ �Nอ�O2� O'0R#N�Nอ�O2� อ$CNคCN�1�21�ค#
�%0�2�>�R�$N2#อ2 2ค1�N ?$�O�N/N2�022#2%�'�%0�1�ห%AอO�OR�ค/2#�1�O$O��?P%B�O%��1Q�R�Oอ$N2�R%  

4) �@1'1?&!?/N�O@�?&/>#0@�@1Qห/Nๆ (Technology) #?NN'ล?N0%O'ล� 
Q��ั��B�1��%#2N�N2%>#�2%��ค%อ��Oอ��>P�#?�P$�2$2N�N2%>#�2% 1��2�Bค'2�%P�$�2%�@�อ�%#อ$CN

N�็��%0� 2 N�N� �2%�@�อ�%#�2%Q�Oคอ# >/N�อ%์P�%O�%#�N2�N �2%�@�อ�%#�2%�1�� 2N/O�R��์อ�ค์�% N�็��O� 
�%0�อ��1��%#2N�N2%>#/ #?N/O�R��์N�$O %N�Oอ#C'�N2/22%�N2�N�?P� 2N�็�O'0N�?P$/�Oอ��1��2%��>�1�>�2��อ�อ�ค์�%
��ค%อ�2N/��Oอ��>P��?P�%1��%B�QหO�1�2#1$อ$CN�B�/1� N�N� �2%N�$O %Nห�1�2Aอ21P��2%�N2�N�N2��Nอ��2��2%22%�%%�
อ>N'O��%อ�>ค2์ N�็��O� ห2� �1��2��Oอ��>P�QหOค/2#2 2ค1�Q��2%อN2�ห�1�2Aอ21P��2%�อ��%#2N�N2%>#/�2�
อ>�N�อ%์N�O�อ$CNN�็��%0� 2 �O�0� 2#2�@P��2%�%>ห2%�2��?P#?�%02>��>"2 O'0R#N�1��Nอ%0N�?$� ��ห#2$ ห�1�2Aอ21P�
�2%�?PN�'?P$�O�'�R�อ$CN�'อ�N/'2 
 4.2 �Oอ2?�N�! �OอN2%อO%> (ล�@��@1พ?�%@ (%/#�@�อ�ค์�%0�อ�2 2ค1��อ��Oอ#C'N APอ� 2R�2CN
�OอN2�อO�0 N�็��O�) 
 อ�ค์�2%�%>ห2%2N/�� 2�'ห�อ��อ� #?�Oอ21�N�� �OอN2�อO�0 �'�2��2% 1��2 P�$อ>��2%ค2��2%�์�2%
 1��2�N2�Nอ$CN"2$Q�O2>P�O/�'Oอ#"2$�อ��N2�N �1��NอR��?Q 

1) �@1N'ล?N0%O'ล�Q%'1>N#0#?N�>2N�(ล�1>#&!Nออ�ค์�@1&1>ห@12N/%! @&ล 

- %1��%%#�C���1�Qห#N�02N��'�Nออ�ค์�%��ค%อ�2N/��Oอ��>P�อ$N2�R% 

- O�/P�O#�2%$��2�0�2�อ�ค์�2%�%>ห2%2N/�� 2�'N�็�N�0�2'�1P/�%0N�0 

- O�/P�O#�2%ค/�%/#อ�ค์�%��ค%อ�2N/��Oอ��>P� 

- �2%N >P#�@Q�ห%Aอ'�'��อ��2%�1�2%%N�>����%0#2�QหOอ�ค์�%��ค%อ�2N/��Oอ��>P� 

2) �@1N'ล?N0%O'ล�Q%1> ?&.C/>.@ค#?N�>2N�(ล�1>#&!Nออ�ค์�@1&1>ห@12N/%! @&ล 

AEC ห %A อ  Asean Economics Community คA อ� 2%%/# �1 / �อ �� 2�> Q� อ 2 N�? $ �  10 � %0 N� 0 
�%0�อ��O/$ R�$ #N2'2/N/?$��2##2N'N�?$2>�คP�%์อ>�P��?N�?$!>'>��>�2์�1# C�2�%CR� N APอ�?P�0QหO#?�'�%0P$��์
�2�N0%1��>�%N/#�1� �0#?%C�O��ค'O2$N �'BN# Euro Zone �1P�Nอ� �0� 2QหO#?�'�%0P$��์อ 2�2��Nอ%อ��N2�N             
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แผ�แผ�พ?ฒ�@พ?ฒ�@!Oอง ่ิ�!Oอง ่ิ�  ((พ.0. 25พ.0. 256611––  25256655))  องค์ก@ร ริห@ร.N/�� @ ลองค์ก@ร ริห@ร.N/�� @ ลห�อง อ�ห�อง อ�    

�1�คCNคO2R�O#2��@Q� O'0�2%� 2N�O2 2N�ออ��อ��2�>Q�อ2N�?$��O�0N2%? $�N/O�2>�คO2�2���>��?PO�N'0�%0N�0อ2��0�อ
R/OR#N'�"21?� 2N�O2 (N%?$�/N22>�คO2อNอ�Rห/) 

Asean �0%/#�1/N�็� �%0�2ค#N0%1��>�อ2N�?$�O'0#?�'N�็�%C��%%# � /1��?P 31 �1�/2ค# 2558      
� /1��1Q��0� 2QหO"C#>"2ค�?QN�'?P$�R�อ$N2�#2�P�$ AEC Blueprint (O&&พ>/พ์N�?0/) ห1AอO%/#@�#?N�>QหO AEC 

N'็%R'คAอ 

1. �2%N�็��'2�O'0�2��2%�'>�N�?$/�1� 

2. �2%N�็�"C#>"2ค�?P#?�?�ค/2#22#2%�Q��2%O�N��1�2C� 
3. �2%N�็�"C#>"2ค�?P#?�2% 1��2�2�N0%1��>��?PN�N2N�?$#�1� 

4. �2%N�็�"C#>"2ค�?P#?�2%�C%�2�2%N�O2�1�N0%1��>�P'� 

�2��2%�?Pอ�ค์�2%�%>ห2%2N/�� 2�'ห�อ��อ�R�O� 2ห��$B��022�%์�2% 1��2 R/O� 2�/� 6 $B��022�%์ 
�1��1Q� �@�/>Nค%20ห์�2%N�'?P$�O�'�Q�%0�1�"C#>"2ค ห%Aอ �2%N�O22CN AEC �?P�02N��'�%0���Nออ�ค์�2%�%>ห2%2N/�
� 2�'ห�อ��อ� Q�$B��022�%์�N2�N �1��?Q 

1. 0B#$0@2!1์�@1พ?�%@ O@%Pค1�21O@�พAO%ฐ@% 

 �2%N�O22CN�%0�2ค#N0%1��>�อ2N�?$� (AEC) �อ�R�$ � 2QหOอ�ค์�%��ค%อ�2N/��Oอ��>P�P�$N� 20
อ$N2�$>P�อ�ค์�2%�%>ห2%2N/�� 2�'ห�อ��อ� �Oอ�QหOค/2#2 2ค1��1��2% 1��2Pค%�2%O2� AQ��2�N APอ%อ�%1��2%
ห'1P�Rห'N�O2#2�อ��%0�2�%�%0N�0N APอ��O2�R#N/N2�0N�O2#2Q��2�0�1��Nอ�N�?P$/ ค�� 2 �2� ห%Aอ�2%อAP�Q� �2%
 1��2Pค%�2%O2� AQ��2��?P2 2ค1� N�N� ��� �O2$�%2�%�?P#?"212อ1��&1O'0"212�N2��%0N�0�?P� 2N�็� N�็��O� 

 

2. 0B#$0@2!1์�@1พ?�%@ O@%N011ฐ�>� 

O�NN�>#�1Q� �%0�2ค#N0%1��>�อ2N�?$� (ASEAN Economic Community: AEC) $1�N�็�N ?$� 
�%อ�ค/2#��'��2��2%คO2�@P�#BN�N�O�N ?$�ค/2#%N/##Aอ�2��2%คO2 N APอ�0'อ�2%N�>�N2%?/�@P�2ห%1�อN#%>�2 O'0�'BN#
�%0N�0$BP%�  $2$2#�0%B�N�O2#2Q��'2��อ�"C#>"2ค�?Q���@��ั��B�1��?Q AEC #?�'Q��2���>�1�>#2��@Q�N O'02N��'
�%0���Nอ"2ค�B%�>��?PR#NR�ON�%?$#ค/2# %Oอ#R/O'N/�ห�O2 �@P��0�Oอ��%1��1/อ$N2�Nห#202# O'0คอ$�>��2#�Oอ#C'
�N2/22%อ$N2�Q�'O�>� R#NN ?$�OคN�Oอ#C'�2�2N/�%2��2%N�N2�1Q� O�N$1��Oอ�O2/�ห2Pอ�22 ค/2#%N/##Aอ�1��อ��'BN#
อ�ค์�%"2คNอ��� O'0"2ค�%0�221�ค#อ?��O/$ 

�2%%/#�'BN#�2�N0%1��>��?P�%0�1�#2��@Q�N APอ�2%N�็� AEC � 2QหON0%1��>��อ�อ2N�?$�#?ค/2# 

N�?P$/N�APอ�O'0N�APอ#P$��1�#2��@Q� Q��O2�ห�@P�คAอ�2%N�็�2N/�ห�@P��อ��%0�2ค#N�?$/�1� O�N��0N�?$/�1�2#2�>�
อ2N�?$��O�0�Oอ�O�N��1��1�Nอ�N APอ�@��C��2%คO2 �2%'��B� O'0�2%�Nอ�N�?P$/ �1��1Q� �2%�%%N�2ค/2#�1�O$O�Q� 2 
2N/��?Q�0�Oอ�N�็�R�อ$N2�#?�%02>��>"2  2 2ห%1��%0N�0R�$ �Oอ�O�N��1��2�N0%1��>��1��%0N�0Q�อ2N�?$� �2%
 1��2�?�ค/2#22#2%��2��2%O�N��1��@�N�็�2>P�2 2ค1�  อ�ค์�2%�%>ห2%2N/�� 2�'ห�อ��อ��@��%0ห�1��@�
ค/2#2 2ค1�O'0�'�%0���2��2%N�O22CN�%0�2ค#N0%1��>�อ2N�?$� (AEC) �อ�R�$ �@�#?�2%/2�O�/�2��2%�Oอ��1� 
N APอQหO�%0�2��Q� AQ��?P22#2%��%0�อ�อ2�? O'0�%1��1/�Nอ�2%N�'?P$�O�'��?PN�>��@Q�R�O �@P�ห2�R#N#?�2%/2�O�/
�2��2%�Oอ��1�R/O �%0�2��Q� AQ��?Pอ2��0N�>��ั�ห2�?P�>�� 2�>� �2/�O2� �2/�2 �0�2$�?P�>�� 2�>�N %20O�N��1�
�2%� 2N�1�%อB�22ห�%%#R#NR�O 2B��O2$�0�'2$N�็�'C��O2� O'0�N2��2�>�0#2� 2ห��%2ค22>�คO2�2%N�1�%�?P�'>�Q�
�%0N�0R�$ P�$ค�R�$ O'0�2$QหOค�R�$ 
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แผ�แผ�พ?ฒ�@พ?ฒ�@!Oอง ่ิ�!Oอง ่ิ�  ((พ.0. 25พ.0. 256611––  25256655))  องค์ก@ร ริห@ร.N/�� @ ลองค์ก@ร ริห@ร.N/�� @ ลห�อง อ�ห�อง อ�    

3. 0B#$0@2!1์�@1พ?�%@ O@%�@10@�1@0@2%@/?�%$11/'1>Nพ�?!N@�ๆ �@10@�1@ 

 �2%�?P�%0N�0R�$N�็�2#2�>��%0�2ค#อ2N�?$�R�O�NอQหON�>��2%N�'?P$�O�'��?PN�>��@Q�อ$N2�%/�N%O/
Q�ห'2$N �O2�  �2%N�'?P$�O�'��1��'N2/R�O2N��'�%0��QหO�%0N�0R�$�Oอ��%1��1/Q��O2��N2� N QหO2อ�ค'Oอ��1�
2"2 N0%1��>�P'�  P�$N�O��2% 1��2�%1 $2�%#�B1$์ �@P�#?���2�2 2ค1��Nอ�2% 1��2N0%1��>�O'021�ค#�อ�
�%0N�0  2 2ห%1��'�%0���O2��2%0@�12�อ��%0N�0R�$�1Q� R�O2N��'QหO#?�2%� 2ห���P$�2$ $B��022�%์ O�/
�2��2%� 2N�>��2� O'0O���2%N�%?$#ค/2# %Oอ#Q�ห�N/$�2�%0�1��N2�N  N APอQหOR�O� 2'1�ค��?P#?คB�'1�1�0�2#�?P
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